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Over the last decade, Egypt has seen tremendous growth

in the use of information and communications technologies.

As with most revolutionary change, young people have been

in the vanguard, as learners, educators, innovators, social

networkers, engineers, healthcare workers, bankers,

administrators, scientists, artists, businesspeople and

entrepreneurs. The Ministry of Communications and

Information Technology (MCIT) has been fortunate in being

able to call on the talent, creativity and vision of many of

these young people to aid it in its challenge to acquire the

infrastructure and tools necessary to develop the country

as an information society. Egypt has a young population with

diverse skills and strong economic potential that understands

that ICT is one of the most critical tools to realize national

human development goals.

MCIT in 10 years portrays the achievements of the ICT

sector in Egypt, through  achievements that illustrate how

strong, mutually beneficial partnerships with key stakeholders,

have enabled us to develop an environment that fosters

investment in ICT but also improve life for people across

the country. MCIT’s model has been the public-private

partnership, building multi-stakeholder teams of ministries

and government authorities, universities and research centers,
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civil society organizations, multilateral organizations such as

the UN and its agencies, and the private sector. This model

has allowed us to draw on the expertise and resources of

those who best understand the factors that drive success

and create mutually beneficial results, while at the same time

building capacity in the country and encouraging private

sector investment in infrastructure and research. The results

have far exceeded our expectations.

Behind this effort, MCIT has built young Egyptian dedicated

cadres of excellence in the field  who have engaged through

the last 10 years in a bold journey of learning and

understanding and who are today sustaining the effort we

started.  Our partners and devoted teams have built our

success and helped MCIT in its quest to harness global

advancements in information and communication

technologies, ensure their adoption nationwide, and make

their benefits accessible and meaningful for all Egyptian

citizens.  

I look forward to sharing with you our achievements over

the past 10 years and our vision for the next decade. The

successes achieved and our forecasted potential is an

important phase of the “history in making” for both Egypt

and the entire globe. While the challenges of a global

economic crisis, rapid change in information and

communication technologies and their use, and further

globalization remain, they also, with the right approach,

present some interesting opportunities. I am confident that,

with the help of its partners, MCIT will continue to make

strong progress towards its goal, to the benefit of the

industry and all Egyptians.

Sincerely,

Tarek Kamel

Minister of Communications and Information Technology
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In September 1999, President Hosni Mubarak announced the inauguration

of a new national program to develop the information and communication

technology sector in Egypt. The goals of the program were to foster

the development of an information society in Egypt and stimulate the

growth of a strong, competitive, vibrant, export-oriented ICT industry.

The cornerstone of this program was the creation the following month

of the new Ministry of Communication and Information Technology to

lead these efforts.

MCIT soon launched a National Plan for Communications and Information

Technology, establishing projects and initiatives, including the Egyptian

Information Society Initiative (EISI), geared to supporting and empowering

public-private partnerships to develop and expand telecommunications

infrastructure; provide ICT access to all citizens; develop meaningful

content; establish a large pool of trained IT professionals to create and

innovate; build a policy framework and support infrastructure to foster

the growth of a powerful and competitive ICT industry; and leverage

ICT to empower development in health, education, government,

commerce, culture and other areas.

Over the past 10 years, MCIT and its partners in government, non-

governmental organizations and the private sector have been successful

in developing the foundational infrastructure and framework to establish

an information society in Egypt. Following the successful conclusion in

2006 of the Egyptian Information Society Initiative, which resulted in

the steady growth of the Egyptian ICT sector, MCIT initiated a new

strategy covering the period from 2007 to 2010 with the objective of

further restructuring the sector, developing a knowledge society and

supporting the ICT industry with a focus on expanding exports of ICT

products and services. The 2010 ICT Strategy consolidates and builds

on the progress made to date. The ministry’s main priorities are to:

Continue development of state-of-the-art ICT infrastructure that

provides an enabling environment for government and businesses

throughout Egypt and links it globally

Create a vibrant and export-oriented ICT industry

Leverage public-private partnerships as an implementation mechanism

whenever possible

Enable society to absorb and benefit from expanding sources of

information

Create a learning community whose members have access to all the

resources and information they require regardless of gender and

location, thereby allowing all to achieve their full potential and play

a part in the country’s socioeconomic development

Support the development of the skills required by the ICT industry

Support research and innovation in ICT
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MCIT is working on achieving its goals through three main tracks:

1. ICT Sector Restructuring

MCIT is working with its partners in government and civil society to
carry out reform measures to improve the outlook for local and foreign
investment and to build and sustain high levels of growth and employment
creation. Egypt’s new and evolving policy framework and deregulation
of key areas promote open markets, competition and public-private
partnerships. The ministry is also promoting strategies to improve
regional and international connectivity, foster deployment of broadband
technologies, promote convergence services and address cyber security
to complement what has been achieved so far.

2. ICT for Development

MCIT has developed an extensive list of projects designed to leverage
the potential of ICT to help Egypt achieve its human development goals
and improve the lives of its citizens. The ministry is using a project-
oriented approach, based on the successful public-private partnership
model, to facilitate the planning, implementation, analysis and dissemination
of these projects throughout all sectors of the economy.

3. Innovation and ICT Industry
Development
The ability to use technology to develop innovative products and services
is one of the key determinants of a country’s ability to compete in
today’s markets. Success in an innovation-driven global economy
necessitates strong local capabilities, which depend on a supportive
environment for research, education, training, university-industry
collaboration, intellectual property rights and other areas. As Egypt has
successfully built a world-class IT and communications infrastructure,
MCIT’s focus has shifted to continuing research and development in the
application of ICTs in traditional and new industries to allow the country
to become and remain a world-class competitor.

MCIT is committed to sharing the lessons it has learned over the past
10 years with countries in the Middle East, Africa and elsewhere in the
developing world. Traditionally, this kind of knowledge transfer has been
from North to South, but MCIT’s success over the last decade puts it
in a position to share its expertise in overcoming challenges inherent
to countries in similar stages of development. To that end, the ministry
is partnering with governments, non-governmental organizations and
multinational corporations in the developed world to foster and promote
foreign investment in the markets and human potential of Egypt and
the region.
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A Model for Success: Public-Private

Partnerships

From its inception, the Ministry of Communications and Information
Technology has been committed to promoting the rapid growth of the
ICT sector in Egypt and creating the foundations of an information
society by partnering with the private sector and civil society. These
partnerships build on the collective strengths of all partners to achieve
the common goal of speeding up economic and human development
in Egypt.

The power of these partnerships lies in their ability to generate added
value: to leverage scarce resources and bring the expertise, energy and
financial capacity of the private sector to bear on complex projects and,
at the same time, generate market and investment opportunities for
private sector partners. MCIT has relied on these partnerships for both
large-scale infrastructure development projects and smaller-scale capacity-
building and service-oriented projects.

MCIT has successfully partnered with some of the most recognized
corporations and non-governmental organizations in their respective
fields.
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Egypt’s ICT infrastructure represents the core of its drive to universal,

sustainable and affordable ICT access for all citizens. The government

has invested substantial energy and resources to create strong, durable

ICT infrastructure that is capable of responding to and meeting the

challenges posed by the rapid pace of change in both technology and

how it is used.

Building State-of-the-Art
Telecommunications Infrastructure

Over the past 10 years, the Ministry of Communications and Information

Technology has created an effective, efficient and reliable

telecommunications infrastructure that has allowed the country to

greatly expand the number of users and to support a growing and

vibrant ICT industry. The ministry is continuing to upgrade and improve

its ICT infrastructure as technology evolves, traffic grows, and usage

increases and changes.

One of MCIT’s main goals is to bring the benefits of information

technology to all segments of Egyptian society. However, cost is a barrier

to many of the country’s citizens. The ministry’s first major success in

its effort to make technology more affordable was the launch of the

Free Internet service in January 2002. Telecom Egypt, in cooperation

with the majority of Egypt’s Internet service providers (ISPs), eliminated

monthly subscription fees for dialup Internet access, with users required

to pay only the price of the phone call associated with connecting to

the network. The revenue from these local calls is shared between

Telecom Egypt and the ISPs. Within two years of the launch of this

initiative, the number of Internet users nearly tripled, laying the foundation

for the spread of Internet use to all segments of society. Large investments

in network infrastructure by network service providers and competition

among some 200 ISPs have resulted in high-quality reliable Internet

service. Users can now choose from over 270 free Internet numbers,

all starting with the prefixes 0777 or 0707, and Telecom Egypt includes

Internet dialup charges on users’ phone bills.

MCIT’s broadband initiative, launched in May 2004, made available higher-

speed connections to the Internet at affordable flat rates. By additionally

reducing ADSL installation times and increasing public awareness through

large-scale marketing campaigns the ministry achieved its targets for

increased Internet penetration.

The broadband initiative also addressed issues related to wireless access,

which relies heavily on broadband services, particularly in rural areas

and new satellite cities where infrastructure is less developed than in

urban areas. Using its successful model of public-private partnerships,

MCIT is working with the National Telecommunication Regulatory

Authority (NTRA), Telecom Egypt and the private sector to strengthen

the wireless telecommunications industry in Egypt. In 2006, the NTRA

licensed ISPs to provide enterprise voice over Internet protocol (VoIP)

for virtual private networks. In 2007, MCIT rolled out a new policy

framework that enabled broadband services through wireless

communications, including high-speed packet access (HSPA) and WiMax

technologies, and reduced the cost of broadband access to LE 45 per

month, one of the lowest broadband charges in the world, to encourage

wider use.

In addition to creating a platform for new communications technologies,

MCIT worked with its partners to ensure that basic telephone services

were readily available to all the country’s citizens. The NTRA authorized
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new landline tariffs at the request of Telecom Egypt to make landlines

more accessible and affordable. The fee for installing a new landline was

reduced by 50% for both home and commercial use. Tariffs for calls

between landlines and mobile phones were reduced by 33%, and paging

service fees during peak time were reduced by 20%.

To complement its efforts to ensure that all citizens have easy access

to efficient and reliable telecommunications infrastructure, the NTRA

has implemented a number of initiatives designed to maximize the

benefits gained from effective management of ICT resources, including

a national numbering plan, mobile number portability and international

twinning projects.

The government has also granted 3G licenses to Egypt’s service providers

and has introduced 3.5G services, while providing CDMA IX EVDO

services in rural areas with speeds comparable to ADSL services. Egypt’s

three mobile operators have also signed a national roaming agreement

with MCIT to provide users with expanded service throughout the

region and internationally.

In recognition of Egypt’s success in guiding mobile communications

policy and regulation, the GSM Association (GSMA), the global professional

body for the mobile industry, awarded Egypt its Government Leadership

Award in 2008. In addition to recognizing Egypt’s growth in the number

of mobile subscribers, the organization commended the country’s

progress towards liberalizing its voice, data and fixed line services and

for the overall growth of the sector, which now has the second highest

number of GSM connections in Africa and the longest average mobile

phone call length on the continent.

The results of these efforts are self-evident. Since 1999, the number of

fixed line telephone subscribers has more than doubled, from 4.9 million

to more than 11 million. The number of mobile phone subscribers has

grown more than 6,000%, from 654,000 to more than 50 million. Internet

capacity has increased from 20 Mbps to 53 Gbps, and the number of

IT companies has increased more than tenfold, from 266 to over 3,200.
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ICT Sector Governance

A key component of the ministry’s plan to support the growth of the
country’s ICT sector is the development of a strong framework of
policies and initiatives as well as a regulatory structure that facilitates
and supports the expansion of information and communication technology.
These policies include promoting awareness, legal training, protection
of intellectual property rights, consumer protection and measures to
prevent identity theft, as well as raising awareness of Internet safety
among parents and children.

In 2001, MCIT took an important step towards building a more favorable
investment climate for the ICT sector in Egypt by starting the accession
process to join the Fourth Protocol of the General Agreement for Trade
in Services (GATS), generally known as the Basic Telecommunications
Agreement (BTA). Egypt became a formal member of the BTA as of
June 2002. In 2003, Egypt liberalized trade policies and successfully joined
the World Trade Organization’s agreement for trade in IT products
(ITA).

Egypt’s Telecommunications Act of 2003 was another major step forward
in efforts to liberalize the national telecommunications sector. The law
addressed issues of transparency, free competition, universal access and
user protection. It also established the National Telecommunication
Regulatory Authority (NTRA) as an independent regulator.

Following the establishment of the NTRA, the government approved
the formation of the Information Technology Industry Development
Authority (ITIDA) to facilitate the introduction and expansion of
electronic transactions over the Internet and the development of efficient
and effective e-government services. The new authority was tasked with
overseeing the implementation of a recently approved e-signature law
and working to develop and support an export-oriented IT sector. The
e-signature law, approved by parliament in April 2004 and was launched
in September 2009, was seen as a key component in efforts to stimulate
e-commerce, e-government and other online services, and was developed
to regulate and formalize the use of electronic transactions, guaranteeing
that they are accorded the same legal status as paper transactions.

In 2005, a Universal Service Fund was established under the control of
the NTRA to create incentives for public-private partnerships to supply
remote, underserved areas throughout Egypt with telecommunications
services, including Internet access, at reasonable prices. All licensed
telecommunication companies contribute part of their revenues to the
fund, which compensates operators for the provision of services to
areas that would otherwise be uneconomical.

In the same year, the government listed Telecom Egypt shares on the
stock exchange for sale to the public. The initial public offering of Telecom
Egypt shares was massively oversubscribed and proved a resounding
success. The government also decided to auction the license for a third
mobile network. In 2006, Etisalat Misr joined Mobinil and Vodafone Egypt
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in the Egyptian mobile services market, offering the country’s mobile

phone users more choice in an increasingly competitive environment.

In order to ascertain whether or not these and other initiatives are

achieving their goals, the government, private sector and civil society

must have accurate data about the uptake and usage of ICT. In 2008,

MCIT, in partnership with public and private sector organizations,

launched the first ICT indicators portal in Egypt. This goal was to create

a set of indicators that provide accurate data on the industry’s development

and to make these indicators available to the public. The website currently

includes more than 160 indicators and highlights the ministry’s

commitment not only to increased transparency and greater accountability

in governance of the ICT sector but also to providing decision-makers

with the tools they need to make informed decisions.

Looking to the future, MCIT began exploring the impact of converging

media in 2005 and is currently developing policies to support

interoperability between various forms of communication. The ministry

held a number of regional seminars in 2007 and 2008 on the convergence

of ICT and the broadcasting industry to examine issues such as the

need for a unified interface capable of supporting services across various

types of delivery network as well as new standards and protocols that

support multiple media services and the necessity of developing a

legislative, investment and regulatory environment that will support

converged media services.

Reform of the Postal Sector

Egypt’s postal system is a key segment of the country’s information

infrastructure: both individuals and businesses depend on the post office

for a wide variety of services. In 2002, MCIT launched an ambitious

modernization program to reform the postal sector. With more than

6,600 post offices located throughout the country, Egypt’s postal network

is a valuable means of two-way communication between the government

and citizens. The program had an immediate impact on most of the

population.

The reform program, designed to improve service, expand capabilities

and develop new revenue streams, redefined the mission of the postal
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sector, developed the Egypt Post brand, modernized the sector’s

infrastructure and introduced a number of new services. One of the

program’s first initiatives was the implementation of a post information

network, linking individual offices and regional centers and facilitating

the exchange of financial information and operational data. In the same

year, MCIT launched a pilot project to establish an electronic funds

transfer (EFT) network using automatic teller machines, smart card

technology and points of sale in post offices in Greater Cairo.

In 2003, MCIT refurbished offices and installed wide area networks

(WANs) and other ICT in branches across the country. The private

sector partnered with MCIT to offer improved services such as collection

of utility bills and the country’s first Hybrid Mail Service Center, in Sixth

of October City. The center offers a merged service, providing electronic

mail and hard copies.

To improve the effectiveness of Egypt Post customer services, the

ministry introduced e-payment services, using smart card technology

to allow users electronic access to their postal accounts. A card is issued

as a passbook savings account and is available as an “e-purse” or prepaid

card, allowing users to make small-value e-payments for government

products and services.

Additional modernization efforts include the development of a certified

mail system based on public key infrastructure (PKI) technology, new

courier services, the introduction of an interest-bearing current account,

e-payment for bills and services, an e-archives project, data center

services, collaboration with Telecom Egypt to sell prepaid cards and

receive applications for new telephone lines, access to government

services, delivery of vehicle and driving licenses, an agreement for mail

carriers to collect traffic fines, and delivery of credit and debit cards

from several leading banks.

Egypt Post has sought out partners, both local and international, to

assist in its modernization efforts. The organization joined the International

Financial System (IFS) network to meet the growing demand for fast

and reliable money transfers and is also part of the consortium led by

Etisalat that won Egypt’s third mobile operator license. MCIT worked

with leading German firms to equip Egypt Post’s printing houses with

state-of-the-art digital printing facilities. Additionally, Egypt Post has

entered into a twinning agreement with France’s national postal operator

and has signed a memorandum of understanding with the Italian national

postal service.

In addition to improving and expanding services and infrastructure,

MCIT is working with Egypt Post and other stakeholders to develop

effective postal regulatory policy, laws, regulations and functions that

will stimulate competition for postal services, promote investment, and

ensure efficient and effective service.
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Intellectual Property Rights (IPR) for
Development

One of the missions of MCIT’s Information Technology Industry

Development Agency (ITIDA) is to create awareness of the importance

of protecting intellectual property rights for continued growth and

development of Egypt’s ICT sector. To achieve this mission, ITIDA set

up an Intellectual Protection Office as the sole entity responsible for

registration of software titles and to provide training and consultancy

to companies, law enforcement agencies, courts, prosecutors and other

stakeholders.

ITIDA, in cooperation with agencies in Egypt and the US, as well as

various multilateral organizations, holds annual regional conferences on

cyber crime and intellectual property rights to bring together law

enforcement agencies, government officials working in the IPR field,

patent and trademark attorneys, investors, bankers, venture capitalists

and ICT business development professionals to exchanges ideas, lessons

learned and expertise. In addition, ITIDA, in cooperation with the

National Center for Judicial Studies at the Ministry of Justice, held a

workshop in 2008 on judicial protection of intellectual property rights

to discuss IPR legislation and the role of the judiciary in protecting

intellectual property rights.

MCIT’s efforts have shown promising results. According to the Fifth

Annual BSA and IDC Global Software Piracy Study, Egypt’s piracy rating

dropped to 59% in 2008, a total fall of 10% since 2003 and the fifth

consecutive year that Egypt has realized a decline in its rating. The

ministry is continuing to promote awareness and cooperation among

government, civil society and the private sector to combat software

piracy and protect IPR in all sectors of society.
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Detail Indicator Oct. 1999 Dec. 2006 Dec. 2007 August 2009

Fixed Services Exchange capacity 6.4 million 13.2 million 13.75 million 14.3 million

No. of fixed telephone line subscribers 4.9 million 10.8 million 11.1million 10.4 million

Waiting list for fixed telephone lines 1.3 million 36,339 22,733 4,542

No. of exchanges in rural areas 775 1,142 1,162 1,181

(1007 villages)

No. of public phone cabinets 13,300 56,449 57,758 58,209

Total no. of international connecting 6.100 thousand 25,748 thousand 31,133 thousand 51,862 thousand

circuits and links

Mobile Lines No. of mobile phone subscribers 654,000 18 million 30.05 million 51.477 million

Mobile service companies 2 3 3 3

Internet Internet capacity 20 Mbps 9.9  Gbps 14.87 Gbps 53.578 Gbps

Penetration No. of Internet users 300,000 6 million 8.62 million 13.9 million

Monthly Internet subscription 100 LE (US$ 29) Cost of local call Cost of local call Cost of local call

Information Total Number of IT companies in Egypt 266 2,070 2,348 3,288

Technology IT Clubs 30 1,442 1,712 1,918

Post Number of Post Offices 5,227 5,488 5.519 6,686

Accessibility to ICTs and Usage
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MCIT’s method for achieving rapid development in ICT infrastructure

development and growth of the sector has been to develop and

implement projects building multi-stakeholder partnerships with

government, industry and academia to leverage expertise and scarce

resources.

ICT for All

Ensuring widespread, affordable access to ICT is key to the success of

the government’s efforts to foster an information society in Egypt. MCIT

has implemented a number of projects to develop infrastructure, provide

access to all citizens, stimulate awareness of the potential uses and

benefits of ICT, and create an investment climate that encourages private

sector investment in infrastructure and service provision. These projects

include IT Clubs established throughout the country, initiatives to make

computers more affordable, and competitions to encourage young

people to explore software and web applications and develop original

content.

MCIT’s “PC for Every Home” project was launched in 2002 to make

available reasonably priced, high-quality personal computers. Working

with private sector partners, from computer manufacturers to banks

and financing agencies, the ministry developed a program that allows

citizens to register for a computer at any telephone exchange in

designated areas and pay for a low-cost Internet-enabled computer and

software in affordable monthly installments, with no collateral and no

deposit required. The computers can be bought on hire-purchase terms

by anyone with a Telecom Egypt telephone line, with the periodic loan

repayments included in the telephone bill. Following the initial launch,

the ministry expanded the number of companies involved in the project,

simplified procedures for securing loans and purchasing equipment,

extended loan periods and warranties, and assigned a hotline number

for customer service.

In 2006, the program was restructured and given a new name, “Egypt

PC 2010 – Nation Online.” The new program no longer requires

ownership of a Telecom Egypt landline for eligibility for the extended

payment terms, offering them instead through normal banking credit

procedures. Additionally, the program provides greater protection of

end-user rights through the introduction of quality assurance mechanisms

and a customer service website. Cooperation with international IT

providers has resulted in discounts of up to 50% on hardware and the

project hopes to cover 3 million families by the end of 2010.

In 2006, MCIT signed protocol agreements with the ministries of

education and higher education to launch its “PC for Every School

Teacher and Student”, “PC for Every University Professor and Student”,

and “PC for Every Journalist” initiatives. The “PC for Every Top Student”

initiative offers advanced computers to top primary school students

across the country.

“Egypt PC 2010 – Nation Online” has spread awareness of new

technology, strengthened and expanded domestic computer manufacturing

and is helping provide a firm base for building a strong information

technology sector. For those who do not have a computer, Internet

access, hardware and software is provided by IT Clubs, of which there

are now about 1900 nationwide, located mostly in disadvantaged areas.

MCIT furnishes the clubs with computers, printers, peripherals, Internet

access, networks and a server. Private sector partners install the

equipment and connections and maintain the technology while the host

organization provides the space, infrastructure, utilities, furniture and

security.
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The clubs provide training as well as access to the web, and can be used

by small businesses and local organizations that need access to ICT, the

Internet and expertise in how to use these technologies to improve

and expand their work. The ministry has also established IT Clubs in

universities to provide students with access to up-to-date technologies.

These clubs create job opportunities for university graduates who

participate in the “Training the Trainers” program. Those who complete

the program become IT Club knowledge trainers. MCIT’s IT Clubs are

part of a landmark initiative to enhance access to ICT and provide all

citizens with the opportunity to become computer literate, regardless

of their initial skill level.

To provide access in areas not served by IT Clubs, MCIT created mobile

IT units, supported by the ICT Trust Fund in collaboration with various

non-governmental organizations. These units are buses or caravans

equipped with computers and peripherals that travel to remote areas

to spread awareness of various communication and information

technologies. They also serve as training centers, with training offered

free of charge. In 2008, the units made 17 visits to eight governorates,

serving more than 1,000 visitors, and delivered ICT for Cyber Peace

courses under Egypt’s Cyber Peace Initiative.
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IT Clubs are also involved in the selection of participants for MCIT’s

annual Olympiad in Informatics. The Egyptian Olympiad in Informatics

(EOI) is an annual competition in information technology and programming

open to anyone from ages 12 to 20 and includes categories for those

with special needs. Contestants must solve algorithms and demonstrate

basic IT skills such as problem analysis, algorithm design, data structures,

programming and testing. Leading up to the EOI, potential contestants

from all over Egypt take part in the IT Clubs’ training to boost their

performance in IT-based problem-solving.

The highest-ranking contestants in the EOI qualify to take part in the

following year’s International Olympiad in Informatics (IOI). In 2008,

Egypt hosted the 20th round of the IOI, under the auspices of President

Hosni Mubarak. The event, held at Mubarak City for Scientific Research

and Technology Applications, attracted 320 contestants aged between

12 and 20 years old from 80 countries. The Egyptian Olympiad was

established to encourage and stimulate young IT talent, promote the

use of IT in problem-solving, and bridge the gap between youth and

established IT professionals.

Another competition designed to encourage innovation and the

development of IT skills is Microsoft’s Imagine Cup, the world’s premier

student technology competition. Organized by the United Nations

Educational, Scientific and Cultural Organization (UNESCO) and open

to all students, the Imagine Cup has become a global competition whose

goal is to harness students’ talent and passion to technology innovations

that can solve real-life problems. Participants compete in the specialties

of software design, embedded development, game development, a

programming battle, an IT challenge, algorithms, photography, short films

and interface design. In 2008, Egypt’s team traveled to Paris to participate

in the Imagine Cup finals, where they were among the top five finalists

to receive a special award for development of rural areas.
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ICT for Education

One of the most powerful uses of ICT is to leverage scarce resources,

and this maxim has been proven to great effect in Egypt’s overburdened

education sector. Integrating ICT in education has increased the quality

of education and improved the efficiency of education delivery. Moreover,

new skills are needed if the country is to build a strong and robust ICT

sector. With these considerations in mind, MCIT has implemented a

number of programs to assist in harnessing the potential of ICT to

improve education and in building a large cadre of highly trained

technicians and professionals. Egypt’s ICT in Education program has

three objectives: to identify and promote ways in which ICT can enhance

the reach and quality of education; to empower teachers, educators,

principals and administrators with ICT tools; and to promote greater

access to ICT tools for educators and students.

In Egypt, more than 30% of the population is illiterate, with higher rates

for women, and this is a persistent, debilitating hindrance to the ability

of these citizens to participate effectively in society. MCIT has taken a

number of steps to use ICT to address this very serious problem.

The ICT for Illiteracy Eradication program produces electronic content

for teaching Arabic and elementary mathematics through a mix of taught

and self-study courses based on the General Authority for Literacy and

Adult Education (GALAE) curriculum. The project produces e-content

for teaching Arabic words and characters and elementary mathematics,

delivered through IT Clubs, the Internet and CDs. The first CD was

tested and evaluated in 2004. GALAE and the National Council of

Women organized pilot sessions in Qaloubiya and Fayoum for 90

illiterate men and women. These tests were evaluated and compared

with traditional illiteracy eradication classes in the same governorates,

and both learning and retention rates were higher with the CDs.

Following the trial of a second CD in 2005, MCIT issued a contract for

large-scale production of the double CD. Moreover, MCIT has established

Training of Trainers programs in 15 governorates to serve the growing

demand for basic literacy training. In 2008, MCIT and GALAE signed a

memorandum of understanding to use the ICT4IE course to eradicate

illiteracy in 10,000 people annually in the 10 governorates with the

highest rates of illiteracy.
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In 2002, MCIT signed a protocol with the Ministry of Education to

implement the Smart Schools Network to improve administration in

preparatory schools across Egypt (grades 7 to 9), leveraging technology

to raise educational standards and promote computer literacy. The

project was formally launched in 2006 as a public-private partnership

between the World Economic Forum’s IT member community, the

Government of Egypt, and various multinationals and other organizations.

MCIT’s role in the project is to establish, supervise and facilitate the

process. Schools provide a physical space for students, teachers and

administration, and IT companies provide modern classroom technology,

learning portals, networked computer laboratories, electronic libraries,

connectivity to the Internet, and software for computer education,

computer-aided education, teacher training and learning centers.

The project was implemented in two phases. The first phase was a two-

year pilot project launched in 2003. As a result of the pilot’s success,

two new phases were launched to implement the Smart Schools Network

model in 173 experimental schools nationwide, and 50 percent of the

initiative’s teachers and students qualified for international certificates.

The project also mobilized schools to serve as community learning

centers and developed an online portal to monitor the schools’ utilization

of resources.

The Egyptian Education Initiative (EEI)

The Egyptian Education Initiative (EEI) is another critical component

of the government’s efforts to integrate IT into the education sector

and create a cadre of highly trained IT professionals. Launched at the

World Economic Forum in 2006, the initiative is designed to improve

the content and delivery of the education offered in Egyptian schools

and universities so as to better prepare students to enter the digital

workforce. The EEI provides infrastructure (hardware and connectivity),

develops e-learning methodologies and content, trains teachers and

students, and revises curricula to match student skills to markets. The

initiative is designed around four tracks: pre-university education,

higher education, lifelong learning and e-industry development.

The pre-university education track is designed to increase the capacity

of education leaders and their ability to plan, monitor and implement

policy-level decisions. It develops appropriate low-cost technology

models and accessible e-curricula for different subjects while offering

e-training to teachers to boost their educational and leadership

competencies. The project has created a repository of approved teaching

modules; teachers who have taken course content creation training can

access these modules and create lesson plans in minutes. In addition,
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the project has developed and implemented training modules for

teachers, students, administrators and parents on ICT fundamentals,

ICT in education, leadership, school evaluation, ICT security and more.

Moreover, the project seeks to reform teaching by establishing an

education quality assurance and accreditation agency whose criteria

match those of UNESCO.

The EEI has piloted a number of projects for implementation of partners’

ICT tools and products at both the pre-university and university levels.

The ICT in Class pilot project trains educators on online and offline

tools that aid teachers in the classroom, including Web 2.0 technologies

that can be used for instructional and e-learning purposes. Intel recently

completed the first phases of a project to supply Egyptian schools with

Intel-powered classmate PCs. The public-private partnership, carried

out in cooperation with MCIT, the Ministry of Education and EduSystems

International (ESI), enables students to interact, communicate and

collaborate through technology. Intel and ESI have also provided

skoool™.com to integrate learning content and technology.

Skoool™.com.eg is an interactive e-learning portal for K-12 education.

The portal will be implemented in schools across Egypt and is designed

to facilitate the delivery of interactive learning resources in mathematics

and science. Following the successful conclusion of the pilot phase of

the project, ESI pledged a further 5,000 classmate PCs to be supplied

to 40 schools across Egypt.

ICT
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The higher education track is being implemented in the faculties of
education, commerce and law at all public universities as well as Al Azhar
University. All 17 public universities and Al Azhar University have been
equipped with e-content development and training/accessibility labs,
and teams have been trained by IBM on professional e-content
development. More than 300 IT Clubs have been established in all
Egyptian faculties, and more than 2,000 university staff members,
administrators, teaching assistants and undergraduates have been trained
in various aspects of ICT fundamentals. In addition, MCIT partner Intel’s
“Teach to the Future” e-content has been approved for inclusion in the
undergraduate curriculum of future teachers, and staff and student
teachers are trained by partner Microsoft on ICT fundamentals through
Microsoft’s “Digital Literacy” program, which was extended to all faculties
in 2008.

The lifelong learning track is designed to make IT skills development
and other education available to thousands of Egyptians, and to do so
quickly to accelerate the transition to an information society.  Accordingly,
the project combines online training with a national network of academies
and trains people to prepare e-content required by the system.

In 2005, MCIT established the e-Learning Competence Center (ELCC)
in partnership with Cisco to exploit the learning opportunities offered
by the Cisco Network Academy Program (CNAP) and to leverage the
CLI Virtuoso™ E-Learning Platform. The program, a public-private
partnership, provides a complete, scalable Web-based e-learning authoring,
delivery and management system through the ELCC. The center is
charged with coordinating most of the preparation for developing e-
learning curricula, including training of trainers, content development,
customization of Cisco materials and development of the physical
network of academies.

The ELCC is currently working on three programs: a national e-learning
delivery network, content development and localization, and research
and development (R&D). The National e-Learning Delivery Network
is a network of Cisco-certified training centers that deliver e-learning
programs. To date, a total of 450 IT Clubs throughout Egypt have been
certified as Cisco IT Essentials Academies and developed as e-learning
delivery centers. The program has graduated more than 1,000 certified
instructors and trained more than 10,000 individuals. The second ELCC

program, developing Arabic content, is critical to the success of effective
e-learning curricula. In 2008, the center successfully developed content
for the Information Technology Institute’s (ITI) e-learning diploma. In
addition, the center successfully developed and localized a Cisco Business
Essentials course (iExec) in 2007 to address the needs of small and
medium enterprises in Egypt. The ELCC’s research and development
unit looks at critical issues such as interoperability between platforms
and national e-learning standards. The division has migrated courses
between three different learning management systems to build
competencies around existing e-learning platforms.

The e-industry development track of the EEI is designed to build capacity
in the e-learning and e-content development industry, including promoting
professional certification in this field. The ITI and the ELCC, in partnership
with IBM, offer a nine-month program focusing on e-learning technologies
and courseware design and development methods. The first group of
students graduated in 2007 and all were successfully recruited by private
sector firms.

The EEI has set up a number of monitoring units to evaluate its progress.
In 2008, the EEI’s Monitoring and Evaluation Unit held its first workshop
to discuss the role of monitoring and evaluation in the Global Education
Initiative. MCIT has developed an information system to collect, validate,
store and retrieve data and report on progress indicators related to
the Ministry of Education’s Technology Development Centers, charged
with monitoring progress and collecting data on the status of ICT use
in EEI schools. To date, more than US$ 80 million has been invested in
professional development and training of students, developing curricula,
certification, content digitization, infrastructure deployment, hardware
and software as part of EEI program activities. The EEI has joined forces
with nearly 185,000 stakeholders across Egypt’s education community;
70,000 PCs have been deployed; more than 185,000 people have received

training; and the EEI has an impact on more than 2,000 schools, 17

universities and 1,000 IT Clubs. The EEI has received numerous awards

and other recognition over the years, including the 2007 Technology in

Government in Africa (TIGA) award and “Project of the Year” from

Cisco’s Networking Program. In addition, two Egyptian engineering

faculties have won HP’s e-learning competition, and, in 2008, the Hamad

Bin Isa Al Khalifa Prize for the Use of ICT in Education.



ICT for Health

Information and communication technologies have the potential to

revolutionize the delivery of healthcare services, from videoconferencing

capabilities that link rural areas to urban teaching hospitals to the

computerization of health records and pharmaceutical databases. The

government has made e-health a cornerstone of its ICT development

strategy.

In 2006, MCIT and the Ministry of Health and Population launched a

program to use ICT to improve healthcare throughout the country.

The program’s mandate is to use these technologies to remove

geographical barriers to quality service, to centralize and improve access

to patient medical data, and to develop a reliable infrastructure to

facilitate the exchange of information.

The program has implemented projects in health administration, clinical

consultation and health education for remote and underserved areas.

One of these projects involves the establishment of family healthcare

units across the country and a reliable network for electronic medical

records. The Integrated National Health Record System will lead in time

to a national database of health records and a virtual private network

linking primary healthcare units across the country. The project calls
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for the deployment of 6,000 medical units and hospitals by 2010 and

a centralized GIS system. In 2008, the project was extended to cover

four governorates (Alexandria, Menoufiya, Suez and Sohag) with a total

number of 307 family health units. The project has trained 1,148 doctors

and 4,443 employees and digitized 600,000 records.

Another project is the Egyptian telemedicine network, a nationwide

network that links experts in urban areas with medical centers in remote

areas. The project equips centers with technology that enables healthcare

providers to offer a broader range of medical services, including radiology,

electronic stethoscope use, telepathology and electrocardiograms.

In October 2007, Egypt’s first lady, Mrs. Suzanne Mubarak, inaugurated

the Women’s Mobile Health Unit project. Mobile units provide women

over the age of 45 with mammograms for the early detection of breast

cancer, and test blood pressure and blood sugar levels. The project

includes a high-speed communications network, mobile units equipped

with advanced medical equipment, and fixed units linked to Cairo’s Kasr

Al Aini hospital. The Women's Mobile Health Unit project has four units.

In 2008, two of these units screened a total of 10,000 women in Greater

Cairo and Alexandria for breast cancer.

Also serving Egyptian women, the Suzanne Mubarak Center for Women’s

Health in Alexandria is designed to provide professional and specialized

services in women’s healthcare. The center hosts a digital research

library and a venue for national and international conferences. In 2008,

project leaders signed a cooperation agreement with The University of

California, Davis, a US public research university, for remote medical

consultations.

Quality emergency medical services and fast response times are crucial

to preventing unnecessary deaths. In 2008, MCIT and the Ministry of

Health and Population began work on an emergency call center for

Greater Cairo that will manage a fleet of 400 ambulances providing

emergency medical services and transportation to medical centers and

hospitals. The call center will be staffed round the clock to provide

service coverage for the 24 million inhabitants of the Greater Cairo

region.

Delays in treatment authorization and payment, while not always life-

threatening, can have an enormous and detrimental effect on the health

and financial well-being of families. MCIT developed the National Network

for Citizen Health Treatment to eliminate delays in treatment authorization

and payment and create a more accurate and responsive data system

for public hospitals. In 2008, the project created a comprehensive

database to assist epidemiological researchers with healthcare planning.

A related project is establishing information systems in 700 hospitals

nationwide. In 2008, the project established information system units

in 10 hospitals as a pilot phase, to be replicated in 262 public and

insurance hospitals. The units facilitate the national network for citizen

health treatment, patient registration, finance and administration

operations, and training medical staff.

Other initiatives include: a pilot project for automating hospital

administration that is developing a comprehensive database of electronic

medical files for every patient; a national cancer registry program using

state-of-the-art mining technologies to extract health indicators that

will help in research on the spread of cancer; a national picture archiving

and communications system (PACS) project to develop a centralized

database that integrates clinical images, scanned documents and other

non-text data into patients’ electronic medical records; and an IT Health

Master Plan for the Ministry of Health and Population, launched in 2008

jointly with IBM,  to analyze the current status of the ministry, identify

key objectives, and conduct an environmental scan to ascertain Egypt’s

position relative to international trends in the health sector.

Finally, the program goes beyond technological infrastructure to examine

the training needs of the large pool of healthcare professionals in Egypt.

The National Healthcare Capacity Building Project seeks to create highly

qualified and competent doctors, nurses, technicians and administrators

capable of designing and implementing world-class health systems and

programs. The project provides training in basic IT skills, biomedical

awareness and biomedical informatics.
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e-Content and ICT for Culture

New information and communication technologies are a critical

component in national strategies to preserve cultures and languages

and to promote cultural achievements and products both at home and

around the world. MCIT has been at the forefront in developing innovative

systems, uses of technology, cultural products and supporting infrastructure

for the development, dissemination, archiving and preservation of Egypt’s

7,000 years of cultural heritage as well as its present and future.

In 2002, MCIT established the National Center for Documentation of

Cultural and Natural Heritage (CultNat). CultNat’s mission is to use

the latest technology to document and preserve Egypt’s cultural and

natural heritage, to build a strong network of professionals in the field

of conservation and documentation of cultural and natural heritage,

and to increase public awareness of Egyptian culture using all available

media resources. CultNat is pioneering innovative ways of recording

and displaying Egypt’s natural and cultural heritage and is working on

developing the next stage of online museum display, including stereoscopic

3D viewing. CultNat’s research plan includes the development of more

visualization systems to enhance the virtual experience.

CultNat has conducted extensive outreach work to bring state-of-the-

art archiving and display of Pharaonic, natural, musical and cultural

heritage to the attention of Egyptian youth through the following

projects:

The Memory of the Arab World project to develop a specialized web

portal to collect heritage materials, including oral histories, and to

connect Arab youth with their cultural identity. The project also trains

specialists from participating countries on the use and application of

cataloguing standards.

A regional workshop in 2008 to collect and document Arab folkloric

heritage, in cooperation with the Arab League, the Islamic Educational,

Scientific and Cultural Organization (ISESCO) and 22 Arab countries.

One outcome of the workshop was a database of Arab folklore.

Digitization of 90 million documents currently held at the National

Archives of Egypt. This project employs more than 1,000 recent

graduates who have been given specialized training. By the end of

2008, CultNat had digitized 18 million documents.

28



Digitization of historical maps and Arabic papyri at the National

Library of Egypt. This project has successfully completed the digitization

of two archival collections of approximately 10,000 maps and 3,500

papyri. The project is currently printing a hard copy of a collection

of maps entitled “Egypt in Cartographic Heritage (1595-1840 AD)”

in Arabic and English with a bilingual CD.

A comprehensive listing, scanning and bibliographic indexing of the

resources of the Egyptian Geographical Society (EGS), including maps,

atlases and images, through an illustrated database. The project will

post the resulting archival database on the EGS website and will train

EGS employees on scanning techniques and database applications.

Digitization and publication of the results of a study of Egypt’s

presidential palaces. The project is creating a database of selected

artifacts with historical significance.

Digitization of rare manuscripts and ancient architectural drawings

of mosques and Islamic monuments, in cooperation with the Ministry

of Endowments. The project includes development of a database with

an automated search function to aid researchers and specialists.

Digitization of the possessions of Banque Misr and Talaat Harb,

documenting Egypt’s economic history.

The Cultural Panorama, or Culturama as it is popularly known, is the

first fully interactive multimedia program displaying Egypt’s cultural

and natural heritage. Displayed on a panorama of nine screens, the

patented program can be shown in five purpose-built projections

halls located around the country, the most recent one located in the

Luxor Heritage Center. Culturama has toured various cities, including

Tunis, Frankfurt and Paris.

The Luxor Heritage Center, a state-of-the-art center inaugurated in

January 2007, offers a panorama of culture of the Luxor area through

the ages using Culturama technology, a “Star Riders” exhibition hall,

a 3D show hall and a branch of the Mubarak Public Library.

The Luxor Portal, developed and launched as part of Egypt’s drive

to boost tourism, is the official tourist portal of the city of Luxor

and offers tourists comprehensive, functional information on the city

in an interactive and visually attractive manner.

Eternal Egypt, an award-winning portal, is a joint project between

CultNat, the Supreme Council for Antiquities and IBM. The project

showcases the Pharaonic and Islamic treasures of Egypt in five

languages and has produced a digital guide, currently available to

visitors to the Egyptian Museum, which provides information supported

by high-resolution 3D images and multimedia representations of the

museum’s collection. In September 2006, CultNat signed an agreement

with the Egyptian Museum of Turin, Italy, to include representations

of pieces from the museum’s collection on the Eternal Egypt website.

Other projects include the development of an archaeological map

of Egypt, the documentation of Cairo’s architectural heritage, an

Egyptian sign language CD, a musical heritage program and a

photographic heritage of Egypt.
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In order for Egyptians to integrate ICT into their lives, they must be

able to use these tools and find content in their native language. The

development of Arabic e-content additionally provides an opportunity

to develop a local e-content industry, create export possibilities to Arab

markets, and to connect local Egyptian producers and businesses with

global markets. MCIT is partnering with the Ministry of Culture, Al

Azhar, the Ministry of Information, the Egyptian Publishers Union and

the e-Learning and Application Union, as well as more than 50 content

providers, to support the production, use and distribution of Arabic

digital content on global networks. In 2008, more than 9,000 books

were digitized, bringing the total to 15,000 digitized books, in addition

to plays and photographs.

The Arabic e-Content Initiative has also established a science and

technology portal in cooperation with the Academy for Scientific

Research to create scientific and technological databases. More than

one million pages of Egyptian research have been scanned and documented

for the global scientific community, and the information is available in

English as well as Arabic. The goal of the project’s second phase, launched

in 2008, is to bring the total number of scanned pages to 3 million.

Additionally, MCIT has established a media portal, with the cooperation

of the Egyptian Radio and Television Union and IBM, to create a digital

library of the country’s news and entertainment products. A news portal

(www.egynews.net) delivers timely local, Arab and international news
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in all new categories and includes a variety of services, such as live

streaming video, in-depth reports, desktop alerts and site personalization.

The average number of portal users each day reached 6,000 in 2008

having risen more than 500% over the previous year.

Also in 2008, the Arabic e-Content Initiative launched the Fekr-Rama

portal, designed to facilitate access to Arabic content in the fields of

culture, education, heritage, religion, sports and art for Egyptian, Arab

and other online users. The portal also includes e-books, magazines,

directories, news, audio files and animation for children and young

people.

In 2004, MCIT established the award-winning Community Development

Portal, supported by its ICT Trust Fund and hosted at IT Clubs, through

which non-governmental organizations can collect and upload content

with specific local relevance. The Arabic-language portal was launched

in December 2004 under the name KenanaOnline.com, with pilot

projects in several of Egypt’s 26 governorates. The portal provides

communities with information on starting a small business, establishing

and running an NGO, agriculture and animal husbandry, and issues

related to families, such as family planning, basic health, drug addiction,

dieting and exercise, as well as job postings and training materials. The

portal also provides e-mail services, discussion forums and messaging,

among other services. For businesses, the portal provides information

on feasibility studies, home businesses, marketing, laws and the Egyptian

stock market. KenanaOnline.com expanded its user base in 2008 to

attract an average of more than 520,000 visits a month. The number of

registered users grew by 150% in 2008, to 27,000.

Within the scope of this project, MCIT is partnering with the Ministry

of Education to conduct a series of competitions among secondary

school students and teachers to encourage them to submit articles

related to current affairs, with topics selected by the World Health

Organization, the Egyptian Environmental Affairs Agency and other

organizations. Since its launch in 2004, participation and community

involvement has increased each year.

In 2008, MCIT implemented a two-year research project to develop a

central knowledge-sharing unit to support the creation of a strong and

independent national telecenter network. The network provides on-

demand support services to all IT Clubs in Egypt. During its first year

of implementation, the project conducted needs assessment studies for

the telecenter community in the MENA region outlining possible

telecenter opportunities, published an Arabic-language periodical,

Telecenter Times, and created knowledge sharing/community content.

Micro, small and medium enterprises play a crucial role in the development

of national economies. A project initiated in 2006 with a grant from the

Canadian government partners MCIT with Microsoft, Cisco and the e-

Learning Competence Center (EELC) to provide ICT training programs

to NGOs and small businesses. Initially focusing on three sectors –

agro-business, furniture and handicrafts – the project encourages adoption

and integration of ICT, hosts competitions and awareness workshops,

and distributes an Arabic toolkit to help business owners integrate ICT

into their operations and share lessons learned through a network. The

project also includes the design and launch of a portal, www.aradina.net,

and development of e-shop services to meet the global market

requirements of micro, small and medium enterprises.

 

To recognize and reward outstanding e-content efforts, the Information

Technology Industry Development Agency (ITIDA) established a National

e-Content Award in 2005. The award recognizes excellence in e-content

in the domains of e-learning, e-training and human development, e-

culture and heritage, e-government, e-health, e-finance and e-business,

and entertainment. Entries are judged by a committee of independent

experts in software development and e-content evaluation, and winners

are nominated to participate in the World Summit Award for e-Content

Developers.
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ICT for Government

MCIT is partnering with other ministries and government agencies to

support their efforts to improve services, boost efficiency and reduce

costs by integrating ICT into their operations. The ministry has developed

a number of projects to build infrastructure, upgrade the skills and

training of government employees, digitize data, improve interagency

communication and data transfer, increase government efficiency and

effectiveness, and enhance communication and service delivery between

the government and citizens.

In 2001, MCIT launched web-enabled services on an e-government

portal. The new citizen-oriented gateway, designed with the help of

Microsoft Egypt and its partner companies, allows citizens to pay

telephone bills, request copies of birth certificates and replacement

national ID cards, and obtain information about more than 700 services,

including customs tariffs, EgyptAir flight schedules, electricity bills, and

university and secondary school test results. The web portal has proven

to be a major success and is gaining popularity. MCIT is working closely

with ministries, authorities, organizations and centers to offer their

services on the portal; areas being developed include education, science
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and technology, information, human resources management, emigration,

manpower and trade.

In 2004, MCIT passed responsibility for the successful e-government

program to the Ministry of State for Administrative Development, though

it continues to work closely with the ministry to support ongoing

growth and development of e-government services.

Egypt’s plan to update and modernize the government sector seeks to

use ICT to gradually automate all of the government’s back office

procedures. The Enterprise Resource Planning (ERP) project is a national

initiative that will redesign the way the government conducts its business.

The project’s goal is to enhance workflow across departments, enable

easy sharing and retrieval of data, and allow monitoring and follow-up

of user activity. The system, first deployed in 2003, includes payroll,

accounting, budget, personnel, inventory and procurement systems,

as well as document management and electronic archiving.

Other projects to integrate ICT into the business of government to

streamline processes, improve communication and services, and reduce

costs include the following:

Development of a database of industrial establishments and products

for the Central Agency for Public Mobilization and Statistics (CAPMAS).

Automation of notarization offices and other offices in the Ministry

of Justice.

Development of technology infrastructure projects for the Luxor

City Council. A protocol with the Supreme Council of Luxor calls

for MCIT to implement a number of projects to improve city services

including the establishment of a portal to offer tourists up-to-date

information on the city, and development of the IT infrastructure at

the city’s Tourist Information Center, the Suzanne Mubarak Women’s

Center, the Mubarak Public Library and the Heritage Center, in

addition to the automation of Luxor’s land registration and

authentication offices.

Development of a portal and information systems network, including

online ticketing and flight information, for EgyptAir.

Enhancement of the information network and service procedures,

updating of databases and training of employees of the Egyptian

Customs Authority. The project includes creation of an information

portal to promote growth in trade.

Development of a database of standards specifications and an

information portal for the Egyptian Public Authority for Standardization

and Quality Control.

Automation of the information center of the Economic Affairs Division

of the Ministry of Agriculture and Land Reclamation. The project has

created innovative systems and applications to address various

agricultural issues, developed a comprehensive database of statistical

and economic indices, and published a website to make information

available to the public.

Development and modernization of the Ministry of Social Solidarity.

In 2006, MCIT partnered with the Ministry of Social Solidarity to

provide funding and support for the upgrade of 1,000 offices and 27

social solidarity units and installed network infrastructure connecting

1,300 computers to each other and the Internet.

Automation of 1,600 Ministry of Finance-affiliated units nationwide

to facilitate the calculation of cash flows and budgets.

Creation of databases for various ministries and related organizations,

including Dar Al Ifta Al Misriya, a religious authority responsible for

issuing Islamic rulings, involving the compilation of an online database

of around 120,000 religious edicts.

Establishment of the Sheikh Zayed Geographic Information Systems

Unit to help modernize the Sheikh Zayed City Council and improve

its services. The project includes an information center at council

offices with a fully equipped geographic information system (GIS)

and software applications that will facilitate service delivery to the

city’s investors, decision-makers and other stakeholders.

Development of the infrastructure of the National Organization for

Potable Water and Sanitary Drainage through a project launched in

2008 designed to link all the organization’s departments through an

integrated institutional information system and a geographic information

systems (GIS) unit.
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Installation of advanced communication networks, enhancing

infrastructure, improving passenger service, and raising levels of

reliability and safety on Egypt’s railway systems for the Ministry of

Transport.

One of MCIT’s most prominent e-government initiatives is the land

registration program. Established in 2005, the project – based on a

protocol between MCIT, the Ministry of Water Resources and Irrigation,

and the Ministry of Justice – has linked the Egyptian Survey Authority’s

database of detailed maps and the Ministry of Justice’s title registration

system, automated the Land Registration System and the Egyptian

Survey Authority, and developed a web portal and a “one-stop shop”

system. It has also created a cadastral map that shows the ownership

of land parcels and provides: unique identification numbers for these

parcels; certificates of title numbers; positions of existing structures;

section and/or lot numbers and their respective areas; adjacent street

names; selected boundary dimensions; and references to prior maps.

Other benefits include the upgrading of real estate offices and

administration procedures across the country and the creation of a

database containing over 5 million real estate documents relating to

19 governorates and 93% of a total of 138,000 maps relating to 10

governorates.

Another of MCIT’s e-government projects, the Egyptian Geography

Network (EGN), received the Special Achievement in Geographic

Information Systems Award at the 2006 ESRI International User

Conference in the United States. EGN is a national network of GIS

users and providers that provides a framework for publishing, sharing

and using geographic information on the Internet. It is available to

private, public and commercial users, including data publishers and

service providers, reducing the time involved in planning, producing and

digitizing maps. The network’s website contains maps and metadata for

22 government organizations.

In 2004, MCIT launched a project to automate authentication offices

affiliated with the Ministry of Justice. The project automated more than

50 offices and connected them to a central data center. The project’s

second phase, implemented in 2008, included the automation of a

further 50 authentication offices. The project has also established a

decision support system and data mining center and provided training

to 850 employees from the Real Estate Registry and authentication

offices. The average number of transactions per month increased from

1,800 at the time of the project’s launch to 25,000 in 2008, with average

transaction times down from 40 to 10 minutes.

This project was closely integrated with the Agricultural Land Registry

project and the Prohibited from Transaction Project to speed up

verification that the various parties in any real estate transaction are

not listed in the Prohibited from Transaction database. MCIT is working

with the Ministry of Justice to create a centralized database of persons

prohibited from engaging in real estate transactions. The project’s

information center and database is networked with the Illicit Gains

Office, the Attorney General’s office and the Real Estate Publicity

Department as well as authentication offices and the Land Registry.

MCIT is working closely with Egyptian chambers of commerce and

their local branches throughout the country to introduce decision

support systems and provide training for employees. The ministry has

equipped eight information centers with computers and local area

networks and has set up a wide area network to link the information

centers with the project management unit at the Trade Information

Center. The project has also created a centralized database, data

warehousing and a web portal. In addition, in 2008, MCIT signed an

agreement with the Alexandria Chamber of Commerce to provide

comprehensive up-to-date geographical data of the chamber’s activities,

including a geographic database, a geographic information unit and a

web portal.
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Moreover, MCIT has joined forces with Egypt’s National Council for

Childhood and Motherhood in a project to use ICT to improve the

efficiency, effectiveness and impact of the council. The project encompasses

modernization of the council’s information infrastructure, development

and implementation of an automated network to serve children in need,

the launch of a communications access point connected to 20 other

Egyptian authorities that offer services for children, equipping mobile

information centers, providing girls’ schools with PCs, supporting illiteracy

programs, developing a web portal for youth and establishing a Child

Emergency Hotline. The project is linked to the Egyptian Education

Initiative.
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The government’s approach to ICT industry development is based on

facilitating the establishment of effective and strategic partnerships in

three key areas:

Inter- and intra-industry partnerships that promote better linkages,

alliances, networking and the formation of industry clusters to promote

complementary business activities, knowledge sharing and joint

ventures.

Partnerships between the education sector and the ICT industry to

meet industry needs for expertise and increase capacity for innovation

and research.

Collaboration between the government and multinationals to promote

greater cooperation in the planning and funding of ICT industry

development and infrastructure initiatives.

Research and Innovation

A country’s ability to compete effectively in the global marketplace and

achieve social progress depends to a large extent on its ability to

innovate. The Ministry of Communications and Information Technology

has established a number of initiatives to expand and facilitate research

and innovation, including the creation of research centers of excellence,

an incubator program linked to the ICT Business Plan Competition, and

research and technology innovation centers established in partnership

with leading companies in the ICT sector.

MCIT has served as a catalyst to bring together industry, researchers,

international experts and other public and private stakeholders to

develop virtual organizations in which national and international

researchers collaborate across disciplines on relevant and potentially

competitive long-term projects. The centers act as pre-incubators by

identifying research opportunities and facilitating the creation of startup

companies. They are also working with Cairo University’s Faculty of

Engineering and Faculty of Computers and Information, Ain Shams

University’s Faculty of Computer Science and Control, the Arab Academy

for Science, Technology and Maritime Transport, and the American

University in Cairo. Sponsors include IBM, Oracle, NCR and other

leading companies.

One of the first centers to be established was the Data Mining and

Computer Modeling Center of Excellence (DMCM). Launched in 2005,

the center is currently conducting research on data mining and computer

modeling in the tourism, health, oil and gas sectors, Arabic text, and e-

content mining.

DMCM has developed a data warehouse to collect and host tourism

data in cooperation with the Ministry of Tourism and has been used to

forecast tourist arrivals. In 2007, the center developed a revenue

optimization and decision support toolbox for the country’s hotels.

DMCM’s activities for the oil and gas industry include an academia-

industry collaborative project led by Advantek-Informteks, researching

Alaskan and European oil fields and identifying fields in the Arabian Gulf

with similar geological structures. The project is working on reservoir

optimization, optimization of water injection rates and development of

a researcher’s toolbox.

DMCM’s research team is also looking at using natural language processing

technologies to mine unstructured and structured electronic texts in

Arabic and English and develop mining agents that learn from experience.
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In the area of e-health, DMCM is researching the use of data mining
and computer modeling to build a clinical aid system to assist healthcare
professionals in identifying the causes of the increased incidence of
certain diseases, such as cancer and diabetes.

To stimulate and reward innovation and entrepreneurialism, MCIT
established an annual IT business plan competition. The competition’s
semi-finalists receive training on business and marketing strategies to
strengthen their proposed plans prior to making a final presentation to
a panel of judges drawn from leading international IT companies and
universities. Winners receive cash prizes, office space in the incubator
building in the Smart Village, advice on business processes, and financial
support for capital and operating costs to grant them time to develop

their businesses. Past winners that have achieved success include Salis,
a company that develops software for the food and agricultural industry
to facilitate export. Most of the country’s large export firms have
installed the Salis system, and the company is now developing systems
for other markets. Another successful “graduate” is 3D Diagnostics, a
business process outsourcing startup offering medical services, notably
3D image construction for dental applications.

Following its success in Cairo, the program expanded in 2008 to
governorates outside the urban center of the country. Additional
incubators have been established in Alexandria, Mansoura and Assiut to

tap into the pool of talent outside the capital. MCIT plans to establish

similar incubators in universities and research institutions throughout
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the country, to strengthen ties between business and academic innovation

and to cultivate a culture that values and rewards entrepreneurship.

The ministry has established a number of other projects to stimulate

research and innovation, including the following:

   The Information Technology Academia Collaboration (ITAC) Fellowship
Program, part of the Information Technology Industry Development
Agency’s (ITIDA) research and development initiative. The program
consists of six grant programs: the Product Development Program
(PDP), the Advanced Research Program (ARP), ITIDA fellowships,
summer training for students, graduation projects and filing of patents.
Current research interests include research and development in
information security, embedded systems and human language
technologies. Grants are valid for one year and renewable for an
additional two years.

  The Nanotechnology Research Center was launched in 2008 as a
partnership between IBM, Cairo University, Nile University, ITIDA
and the Science and Technology Development Fund. The center,
whose research focuses on simulation and modeling software,
alternative energy and energy recovery for desalination, is the first
of its kind in North Africa.

   The France Telecom Orange Technology Innovation Center, inaugurated
in 2008 in the Smart Village, is focusing on three research areas:
human-machine interaction, dealing with the market in Arabic, and
smart payment methods for mobile phones. MCIT provides the
center with office space and trains the center’s staff.

  The MAP-IT project consists of a working group of experts in IT,
e-content, e-libraries and other areas, as well as representatives of

leading IT companies, to identify potentially rewarding fields of
research and to stimulate support for that research. ITIDA established
this project in accordance with its role in the European Union’s MAP-
IT project, which carries out knowledge-mapping activities to identify
and monitor R&D resources in the Mediterranean basin and to
facilitate Euro-Med partners’ access to knowledge and resources. In
2008, ITIDA organized two workshops for the working group as well
as a conference that brought together ICT researchers from across
the Mediterranean region. The project has also developed a database
with detailed data on the research activities of 300 Egyptian companies,
a weblog, and a CD on research and innovation in Egypt.

  The Technology Development Fund is a public-private partnership
that provides venture capital for Egyptian startup companies. MCIT
chairs the fund’s board of directors. During the first round of invitations
for capital to seed the fund, leading companies provided LE 50 million
to support ICT projects with a compelling idea, a viable business
model and high potential for success. The same year, the fund’s capital
was increased to LE 150 million. An advisory firm, IdeaDevelopers,
was set up to act as fund management adviser and assist the fund
manager in assessing investment opportunities, managing the portfolio
and providing consulting services to the companies in the fund’s
portfolio. The fund has invested in companies involved in smart card
production, business process outsourcing, Arabic-language processing,
device modeling for microwave and optical domains, technical

consulting and open source development, educational content

provision, Arabic multimedia and voice technologies, and integrated

circuit and turnkey chip design.
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Export-Oriented IT-Enabled Services Industry

Egypt currently ranks as one of the world’s most promising destinations

for offshore and outsourcing services. Egypt was recently rated number

one by the British Association for Outsourcing. It was ranked number

five worldwide by McKenzie, and as one of the top 10 emerging

outsourcing destinations by Global Services-Tholon’s. Egypt enjoys a

number of competitive advantages, including robust, state-of-the-art

infrastructure, a multilingual and cost-effective talent pool, a more neutral

dialect of English than competitors in India and eastern Europe, the

ability to speak to the more than 150 million Arabic speakers in the

region, and geographical proximity to Europe, Africa, the Middle East

and Asia.

MCIT’s efforts to grow this industry gained pace in 2003 with the

inauguration of the Smart Village and the establishment of Egypt’s first

call centers. In 2006, MCIT hired US management consulting firm A.T.

Kearney to assess Egypt’s position and comparative advantages for

export-oriented IT-enabled services. The firm cited Egypt’s potential

strength in multilingual call centers, business process outsourcing,

engineering and technical support centers, localization and language

services, development and management of content, knowledge process

outsourcing, and research and development in engineering. Egypt’s

success in these areas in 2008 has validated the study’s findings, and

Egypt is quickly becoming the destination of choice for firms operating

in these sectors, including HP, IBM, Wipro, Satyam, Intel, Microsoft, Cisco,

Oracle, Orange, Alcatel, Teleperformance, SQS, Valeo and Vodafone.

The secret of MCIT’s success in expanding this sector lies in its ambitious

goal of reaching a US$ 1 billion share of the global outsourcing market

by 2010 and its commitment to public-private partnerships. MCIT

worked with these organizations to develop an enabling environment

that supports growth of the ICT industry, particularly legislation to

support and regulate the sector such as protection of intellectual

property rights, an e-signature law, and deregulation of appropriate areas

of the economy.

Moreover, MCIT has continued to expand incentives for investment in

these areas, including establishing a new 75-acre technology park for

the contact center industry. The park, located in the southeast corner
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of metropolitan Cairo, will host both local and international business

process outsourcing companies. The project will be carried out in two

phases through a public-private partnership, with the first phase expected

to create 9,000 job opportunities. To date, more than 30 companies

have requested space in the new park. Upon completion, the park will

provide 40,000 seats for BPO services, and it will lead to the creation

of 50,000 job opportunities in the next three years.

As a result of these and other government incentives to create a

welcoming environment for investment in export-oriented ICT industries,

many of the leading international firms operating in Egypt have increased

their investment. IBM recently signed a three-year partnership agreement

to establish a nanotechnology research center, develop a university

science curriculum and launch a Global Service Delivery Center. In

2008, Vodafone Egypt inaugurated a new Vodafone-UK Customer Service

Center to serve Vodafone customers in the United Kingdom, modeled

on the successful Vodafone-New Zealand Customer Care Center in

Sixth of October City. Oracle recently inaugurated a new Global Support

Services Center in Egypt’s Smart Village that hosts over 520 professionals

with expertise in enterprise resource planning application and Oracle’s



technology platform. And Satyam, one of India’s leading IT firms, opened

its first global solutions center in the Middle East and North Africa in

the Smart Village in 2008. The new center is designed to serve MENA

markets as well as European clients.

Egypt has received numerous awards for its success in the offshore and

outsourcing sector. The UK’s National Outsourcing Association named

Egypt “Outsourcing Destination of the Year” in 2008. In the same year,

the US-based Business Process Outsourcing Certification Institute

awarded quality certificates in business/knowledge process outsourcing

to Allied Information Services, facilitating Egypt’s ability to penetrate

new markets in Europe, Asia and the US. The Yankee Group evaluated

Egypt as being the most attractive destination among Middle East markets

for outsourcing. Other recent investors include International Turnkey

Systems and Best Service and its Nokia Regional Support and Training

Center.

ITIDA signed a memorandum of understanding with the Egyptian

Association for IT Exports to offer financial support to foster the

development of the organization.

MCIT continues to invest its time, energy and resources to develop this

valuable industry and seeks to expand into IT services,

engineering/technical support facilities, content development and

management, and research and development engineering. To support

this expansion, MCIT has signed agreements with organizations in India

to train Egyptians in the relevant business processes.

Egypt's ICT Showcase
Egypt's involvement in the world's largest ICT trade shows is a move

towards a boost in ICT investment and exports. The abundance of

young skilled and talented population, a large multilingual work force,

solid infrastructure and competitive cost structure have placed Egypt

as one of the most important market players in the IT industry. The

success achieved and the potential present and in need to unveil makes

the Egyptian presence of a grave importance. During the last decade,

Egypt has participated annually in significant ICT trade shows including

CeBIT in Hannover, Cairo ICT, Call Centre Expo in UK, Gitex in Dubai

and Riyadh and Seca IT in Paris.
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Developing Egypt’s ICT Capacity

MCIT views capacity building as the main driver for ICT growth in Egypt

and a necessary component for long-term sustainable growth. The

government has set a goal of reaching US$ 1 billion in ICT exports by

2010 and more than US$ 2 billion by 2013. This growth will be dependent

on the country’s ability to establish a cadre of highly qualified ICT

professionals. MCIT places a high priority on ensuring the country’s

capacity to provide the business, technical, entrepreneurial and research

skills needed to meet both present and future demand.

Egypt’s Information Technology Institute (ITI) was established in 1993

to help create a new generation of IT professionals. Moving under the

umbrella of MCIT in 2005, the institute offers nine-month training

programs closely tied to industry needs, and its programs have received

regional and international recognition. Additionally, beginning in 2005,

the institute started a Knowledge Transfer Program in partnership with

private sector companies to offer specialized courses targeted to specific

employer needs. In 2008, the ITI was asked to implement the first phase

of an ITIDA training program designed to enhance the skills of university

students. The ITI partnered with international IT companies as well as

learning and assessment centers to design and deliver the training

modules. Additionally, the ITI offers graduate degrees in cooperation

with various universities in Europe and North America. Students

completing the ITI’s nine-month program can enroll in the graduate

programs and obtain an accelerated degree from the partner university

through distance learning.

The National Telecommunication Institute (NTI), founded in 1984 and

also affiliated to MCIT, is a regional center of excellence for training,

education and applied research in the field of telecommunications. The

NTI offers a two-year graduate diploma in telecommunications engineering

and a graduate certificate in communications and networking for recent

engineering and computer science graduates. The NTI partners with

leading IT companies for course delivery. NTI also conducts and sponsors

research in the field of telecommunications. In 2006, the NTI inaugurated

a distance learning center to extend the reach of its programs, and in

2008 the institute offered the first distance learning program for Voice

over Internet Protocol (VoIP) technology, in cooperation with the

International Telecommunication Union (ITU). The program is accessible

from the ITU website.

MCIT established the Software Engineering Competence Center (SECC)

in 2001 to promote and support the development of the software

industry. In 2005, SECC became affiliated with ITIDA. Since its launch

in 2003, SECC has helped nearly 30 companies reach Capability Maturity



Model Integration (CMMI) Level 2. SECC’s Software Process Improvement

for SMEs program supports 70 companies through a four-round program.

In addition, the center has expanded its staff to include three Software

Engineering Institute (SEI) lead appraisers, two SEI authorized CMMI

instructors, and two SEI Personal Software Process (PSP)/Team Software

Process (TSP) authorized instructors and coaches. In 2008, SECC signed

a cooperation agreement with the European Software Institute (ESI) to

establish an ESI center in Egypt and offer Egyptian expertise primarily

in the fields of information security, integrated software development,

international quality criteria and IT services.

In 2006, MCIT inaugurated Nile University, a new private, not-for-profit

research university that aspires to be the leading university in technology

and business education in Egypt and the MENA region. Operating from

temporary premises in the Smart Village, the university will soon move

to a 127-acre campus in Sheikh Zayed City on the outskirts of Cairo.

In 2008, the university launched graduate programs in:

Intelligent transportation systems in cooperation with the University

of Central Florida

Construction engineering and management

Information security

Microelectronics system design in collaboration with Northwestern

University

Communications and information technology with tracks in software

engineering (in collaboration with Carnegie Mellon University), wireless

technologies (in collaboration with Ohio State University) and

information security

These programs build on the success of the already existing programs

in management of technology (in collaboration with the University of

Minnesota, University of Miami and the International Association for

Management of Technology) and microelectronics system design. Nile

University also offers an executive development program in collaboration

with IESE Business School at the University of Navarra in Barcelona,

Spain. Also in 2008, Nile University signed cooperation agreements with

the Imperial College of London to offer new programs in research and

teaching of informatics sciences; the Royal Institute of Technology in

Sweden to collaborate in areas related to computing and communications;

and Egypt’s National Cancer Institute to use informatics sciences in

diagnostic processes and DNA research. The university has set a goal

of offering 27 different graduate degrees and other educational programs

within the next 10 years.
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MCIT has worked with its public and private sector partners to set up

a number of other educational and training programs to build ICT

capacity in the country. These include the following:

MCIT’s skills training programs, which include the Basic Skills Training

Program, the Super User Program and the Professional Training

Program. The basic skills program is a three-month program that

provides free training to university graduates enrolled in the program

along with a monthly stipend for the duration of the course. The

most outstanding graduates are encouraged to join the UNESCO-

accredited International Computer Driver’s License (ICDL) program.

The Super User Program provides three months of specialized training

is industry-specific IT applications and is open to holders of the ICDL

or those who pass an entrance exam. The Professional Training

Program provides training on three tracks: IT, communications and

networking, and the contact center industry. The courses in this

program are provided by leading international companies in the IT

sector.

The International Computer Driver’s License (ICDL) is an

internationally accredited certificate for a basic level of computer

competence. MCIT provides training material for the certification

modules, 50 training hours, ICDL skills cards and the opportunity to

sit for the necessary examinations. The exams are offered free of

charge at IT Clubs and the ICDL is available at 206 training and testing

centers across the country. In 2008, more than 108,500 Egyptians

successfully qualified for the ICDL certificate.

ITIDA’s capacity building program, implemented by Atos Origin, an
international IT service firm, has helped 100 IT companies in Egypt.
The three-year program is designed to increase the competitiveness
of Egyptian ICT companies.

The Regional Information Technology Institute’s Advanced Management
Program (RAMP) for small and medium enterprises, run in collaboration
with ITIDA, is designed to foster SMEs’ ability to compete successfully
in global markets by developing their human resources in the areas
of marketing, international business administration, total quality
management, financial management, leadership, creative thinking and
problem-solving.

Promoting ICT Investment

Over the past decade, Egypt has emerged as a prime destination for

foreign direct investment in ICT-related industries. Many of the world’s

most prominent international ICT companies have invested in Egypt by

locating regional headquarters and branch offices in the country, and

Egyptian companies have begun to successfully compete in foreign

markets. For example, Egypt’s Orascom Telecom has become one of the

largest telecommunications companies in the world, with external

operations in Iraq, Pakistan, Italy, Algeria, Tunisia, Bangladesh and Zimbabwe.
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In addition, Egypt has successfully positioned itself as an emerging leader
in providing offshoring and outsourcing services, attracting leading
companies in the industry.

This success has been due in large part to the steps that the Ministry
of Communications and Information Technology and its partners have
taken to create a positive legislative and investment climate, reliable,
world-class technological infrastructure, a qualified and trained workforce,
growing domestic demand for ICT services, and streamlined procedures
for starting local operations. Egypt’s location, at the crossroads of Europe,
Africa, the Middle East and Asia, is an added advantage and offers the
potential for the country to become an internationally recognized IT
hub.

MCIT continues to work with ministries and government agencies, civil
society organizations, academia and the private sector to strengthen
the country’s ability to attract and retain foreign direct investment, to
open international markets for Egyptian companies, to strengthen the
competitiveness of Egyptian companies, and to foster growth in those
areas where Egypt enjoys a strong comparative advantage.

Empowering e-Business

The improvements Egypt has made to the investment climate over the
past decade include: WTO agreements that slashed trade barriers for
ICT products and services; a new investment regime that allows full
repatriation of profits, unrestricted ownership of investment capital,
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elimination of price controls, and reduced tax rates; partial privatization
of Telecom Egypt and other state-owned enterprises; and free zones
and special economic zones that provide companies with added incentives
to invest in Egypt and its ICT sector. In addition, MCIT has worked with
its partners to further development of an effective and efficient legal
and regulatory environment, streamline procedures for establishing
companies, and expand the size and skills of the workforce.

The government has adopted an electronic signature law that will enable
the government and the country’s citizens to use electronic documents.
In addition, the government has created a supporting environment for
electronic payments and made a number of additional regulatory changes
in the areas of e-contracting, e-payments and cyber crime. Within the
banking sector, nearly all banks are fully automated and have core banking
applications providing SWIFT and fast cash services, as well as online
transactions. Most banks have also developed online banking systems,
archiving systems, and smart cards for customer deposits. The government
has also set up an information network linking individual banks with the
Central Bank of Egypt using frame relay technology, and MCIT has
established the country’s first credit bureau, a critical component in
micro-credit services and essential for the growth of the plastic card
industry.

Smart Village and Other Technology Parks
Egypt’s Smart Village, located on the outskirts of Cairo, was established
in 2003 to facilitate investment in Egypt’s ICT sector and to serve as
a flagship complex symbolizing Egypt’s commitment to the future. Since
its launch, the Smart Village has grown exponentially and it is now a
coveted location for ICT businesses.

The Smart Village provides IT businesses and research centers with a
high-tech environment, economic incentive packages and world-class
infrastructure, including round-the-clock fiber optic broadband
connectivity, uninterrupted power supply, and business, relaxation and
community facilities. The 3-million-square-meter zone, located just 20
minutes from downtown Cairo, minutes from the city’s new ring road
and 10 kilometers from the Pyramids, hosts a large number of international
IT companies and key local players. Among a host of benefits, all companies

in the Smart Village receive a 10-year tax exemption and benefit from
Law 8 of 1997, which cuts through much of the red tape that had
hampered investment in the past. Interested companies can lease, rent
or buy space in already existing buildings in the Smart Village or buy
land on which to build their own, with designs subject to certain
architectural and technological standards.

In 2007, Egypt became a member of the International Smart Villages
Network, affiliated to France’s leading, and the world’s first, technology
park, Sophia Antipolis. The agreement will set the framework for sharing
expertise, promoting investment opportunities between the two countries
and establishing innovative training programs.

In 2008, Prime Minister Dr. Ahmed Nazif inaugurated a number of new
buildings in the Smart Village as part of the project’s third phase. The
Information Technology Development Agency (ITIDA), Mobinil, China’s
Huawei, the Smart Villages Company, Telecom Egypt, Egypt Post, Oracle
and the National Telecommunication Institute, as well as a Future Group
building hosting expanded offices for France’s Valeo and a number of
SMEs, joined Alcatel-Lucent, Microsoft, Vodafone, MCIT, CultNat, Compaq,
Cisco, Ericsson, Etisalat, Xceed, the NTRA and others in the Smart
Village. More than 30 additional buildings are under construction,
including the new premises of the National Bank of Egypt, Piraeus Bank
and the Egyptian Exchange. There are now more than 20,000 people
working in the Smart Village.

MCIT is planning to expand the Smart Village concept outside the capital
and open similar technology parks in urban centers throughout the
country. The second Smart Village is under construction in Damietta,
on the Mediterranean Sea near one of Egypt’s most modern ports. The
park is positioned to attract freight forwarding businesses, insurance
companies and related industries.

In addition, Egypt is offering the expertise and experience gained through
the development of the Smart Village model to other countries in Africa.
MCIT and the Smart Villages Company are providing consultancy services
to Ghana and Gambia as they seek to develop technology parks.
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Egypt’s ICT development strategy rests on encouraging successful and

mutually beneficial partnerships with governments and agencies, civil

society organizations, and multilateral organizations around the world

to share expertise and lessons learned and to explore and develop

business opportunities and other areas of mutual interest and benefit.

The Ministry of Communications and Information Technology’s focus

on developing strong regional and international relations has helped the

ICT sector in Egypt to understand the global digital challenges and

opportunities it faces, and MCIT's contributions to international and

regional events and ideas have ensured the continuous engagement of

the sector in the development of international policies and regulations.

 MCIT has contributed in a number of areas critical to the development

of the sector worldwide, including cyber-security, Internet governance,

convergence and Arabic domain names.

MCIT continues to strengthen both its bilateral relations and its

relationships with different regional blocs and other multilateral

organizations, notably the European Union and the United Nations.

Regionally, MCIT is committed to sharing the lessons it has learned

over the past decade with its neighbors in the Middle East and North

Africa and to cementing the strong and beneficial relationship Egypt has

developed with the Mediterranean basin countries.

Regional Cooperation

MCIT is working extensively with its partners in the Euro-Mediterranean,

Arab, and Africa regions through the exchange of expertise, developing

joint projects to benefit from each other’s experiences, and to explore

business opportunities in the ICT sector.

Euro-Mediterranean Cooperation
The European Union has been a strong partner in the development of
Egypt’s ICT sector and in Egypt’s drive to achieve its human development
goals. Egypt has established a number of ICT laws, regulations, and
policies homogeneous with those of the European Union, which has
facilitated cooperation with this important group of countries. Because
of geographical proximity and traditional historic and cultural ties, the
EU is a natural partner for Egypt. Egypt’s cooperation efforts are linked
to the overall goals of the Barcelona Process, the Association Agreement
between Egypt and the EU, and Egypt’s action plan within the European
Neighborhood Policy (ENP). Egypt cooperates with the EU and with
countries in the Euro-Mediterranean region in many different ways,
from the passage of international telecommunications cables between
Egypt and the EU to partnership agreements, foreign investment, bilateral
collaboration and research and development. Egypt has proven to be
a rewarding location for European businesses, and EuroMed countries
are showing increasing interest in expanding their regional ties through
infrastructure and development projects; building human capacity;
fostering growth in industry, commerce, and research and development;
and creating a robust and effective policy infrastructure.

In 2007, MCIT was chosen to be the national contact point for the ICT
thematic priority of the Framework Program for Research and
Technological Development FP7. The priorities of the EU Framework
Program for Research and Technological Development, including
Information Society Technologies (IST), echo Egypt’s goals. Accordingly,
MCIT, in coordination with the Ministry of Higher Education, developed
a plan to raise awareness of these activities and the reciprocal benefits
for EU members and other countries. In collaboration with the National
Contact point secretariat for the ICT theme in Brussels, Egypt hosted
the first international networking event as well as the second meeting

49

MCIT:
Reaching Out to the World



50

MCIT:
Reaching Out to the World

of the European Commission Arab Republic of Egypt Joint Science and
Technology Cooperation Committee in 2007. In 2008, MCIT organized
a networking session entitled "Towards a Roadmap for Arabic Human
Language Technologies" which gave an overview of Egyptian progress
in this area and highlighted possible cooperation opportunities with
European counterparts. MCIT offers financial and technical support for
Egyptian participation in the framework’s international events.

Within the Framework Program umbrella, the EU approved two joint
projects with Egypt: MED-IST, designed to identify and assist research
organization in Mediterranean partner countries that could benefit from
EU-funded research is information society technologies, and MAP-IT,
which seeks to facilitate access for EuroMed partners to knowledge

and resources on information society-related skills, technologies and
competencies in the non-EU Mediterranean area. While MED-IST focuses
on research organizations, MAP-IT focuses on the private sector.

Starting in 2005, Egypt led an intensive effort of exchange in the EuroMed
region and with the EU Directorate General for Information Society
and Media. Following an extensive period of negotiations, the Arab
Mediterranean countries unified their stance under one document
harmonizing Arab strategy with EuroMed cooperation priorities. The
document, entitled “Investing in Our Future; Building Together Our
Information Society”, set the stage for the second EuroMed Ministerial
Conference on the Information Society in Cairo in February 2008.
Organized by the Directorate General on Information Society and
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Media, the European Commission, and the Slovenian Presidency of the

European Union, and hosted by Egypt, the conference was held to

increase Euro-Mediterranean collaboration in ICT. At the close of the

meeting, participants reaffirmed their commitment to the Barcelona

Process and stressed the importance of the European Neighborhood

Policy and associated action plans for the period from 2007 to 2013.

The ministers also agreed to use ICT to enhance communication among

countries in the EuroMed region by considering the creation of an

electronic forum and a secure website to share information and

communicate with members.

Arab Regional Cooperation
MCIT has played a leading role during the past decade in developing

common objectives for growth of the ICT sector in the Arab region

and to share its knowledge and lessons learned, working primarily

through the framework of the League of Arab States. Egypt’s active

engagement in setting the Arab regional agenda for ICT is exemplified

in the instrumental role MCIT has played in regional conferences and

working groups.

MCIT has focused on achieving a number of key outcomes, including

a common Arab strategy to spread the use of ICT and strengthen the

ICT industry in the region, an examination of the potential and challenges

of media convergence, increased human capacity in the skills and

capabilities needed in an information society, and a robust and transparent

policy infrastructure to support the growth of ICT in the region. As

talks continue, the framework was established in 2008 and will serve

as an effective platform for continuing cooperation and growth.

As head of The League of Arab States’ Executive Bureau for ICT ministers,

Egypt has led the effort for the revision of the Arab Strategy on ICT.

The new strategy, approved in 2007, identifies common objectives for

the period from 2007 to 2011.  The strategy builds on the recent

developments in the region and the special nature of the sector as a

model in terms of growth and integration in the international community.

Following endorsement of the unified strategy, Egypt moved its focus

to implementing the policies and directives of the strategy in collaboration

with the Arab League and individual Arab countries.  Egypt’s CIT minister,

Dr. Tarek Kamel, chaired the 23rd executive bureau of the Arab

Telecommunications and Information Council of Ministers' meeting held

at the Arab League in Cairo and later in Syria in 2008. The purpose of

these meetings was to develop a common Arab strategy to foster the

growth of information and communication technology and its culture

in the region, development of infrastructure and regulation, and to

address issues related to converging media platforms.  Also in 2008,

Egypt was unanimously re-elected as the vice-president of Council of

Arab Organization of ICT, an affiliate of the Arab League, during the

organization’s fourth meeting. The council’s general assembly, whose

mandate is active until 2010, authorized priorities for future projects

during the period 2007-2012. The organization has several projects

currently being implemented, including the Arab Information Society,

the Arab PKI Forum, and the Arab Mobile TV.

Egypt’s National Telecommunications Institute (NTI), the National

Telecommunications Regulatory Authority (NTRA), the Information

Technology Development Agency (ITIDA), and other MCIT affiliates

work closely with their peer organizations in the region, hosting

workshops and seminars and participating in joint projects.

African Regional Cooperation
Egypt has been a strong proponent of the need to share lessons learned

and expertise with its neighbors in Africa and to contribute to the

development of the continent’s ICT infrastructure. MCIT shares a belief

with the ITU and other organizations that the African ICT community

must join in ongoing international debates on ICT issues, to ensure the

development of policies and regulations that reflect the needs these

countries.  To this end, Egypt has participated in all African meetings

relevant to ICT and has offered to share its knowledge and expertise

when needed.

MCIT is working with the African Union and other partners to develop

human, technological and policy infrastructures that support continued

progress in the penetration of ICT across Africa, and there has been

much progress in harmonization of policies and regulations, workforce

training, and integration of economic growth initiatives with ICT strategies

for the region.
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Examples of these joint efforts include the following:

MCIT represents Egypt at the New Partnership for Africa’s

Development (NEPAD) e- Africa Commission ministerial meetings,

where participants review progress in the implementation of NEPAD

projects and discussed strategies for achieving NEPAD's objectives

as well as regional initiatives, projects and draft decrees to foster the

integration of NEPAD into the structures of the African Union. 

MCIT supports the African Union Ministerial Conference on CIT as

the umbrella organization for ICT development in Africa and as the

highest level policy making forum. The Second Conference for African

Ministers in Charge of CIT was held in Cairo in May 2008 under the

theme “Narrowing the Digital Divide” and provided African policy

makers with the opportunity to share their experiences and to adopt

policies to support initiatives to enhance the sector.

The ministry is also providing support for the development of

implementation mechanisms for the African Regional Action Plan on

the Knowledge Economy (ARAPKE), whose projects focus on

developing ICT infrastructure, ICT in education, youth and women’s

empowerment, e-learning, e-content, and capacity building for potential

ICT leaders and policy-makers.

MCIT, the National Telecommunications Institute, and the Africa

Telecommunications Union collaborate to offer a two-week training

program at the NTI for African ICT professionals and is designed to

help upgrade the technical skills of African engineers. This kind of

capacity building is a key to progress in growing a strong ICT sector

on the continent.

The Smart Villages Company is aiding the establishment of technology

projects in Africa, providing technical support for the design,

construction, and management of the projects.

MCIT:
Reaching Out to the World
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Highlights on Bilateral Cooperation

On the bilateral level, MCIT has been actively travelling the world to
promote Egypt’s ICT sector and the attractiveness of Egypt as a
destination for foreign investment. Egypt has signed cooperation
agreements and memoranda of understanding with governments and
individual companies and has exchanged visits with a number of countries
around the world, including Algeria, Armenia, Azerbaijan, Botswana,
Canada, China, Cyprus, Ethiopia, Finland, France, the Gambia, Georgia,
Ghana, Guinea, Hungary, India, Indonesia, Japan,  Jordan, Kenya, Malaysia,
Mali, Mauritius, Mozambique, Nigeria, Qatar, Saudi Arabia, Senegal, South
Africa, Sudan, South Korea, Syria, Tajikistan, Tunisia, Uganda, the United
Arab Emirates, the United States, and Zimbabwe.

These agreements are a sample of the growing interest of countries in
the opportunities Egypt offers for investment and collaboration. These
ties, in business, research, product development, education, and knowledge-
sharing, have been mutually beneficial for all partners and are the key
to Egypt’s ICT strategy. The following are some examples of the kinds
of bilateral cooperation that have proven successful for both partners.

France
France has been a strong partner in the development of the ICT sector
in Egypt. In 2008, France Telecom Orange inaugurated the Group’s 18th
Orange Lab, located in Egypt's technology hub the Smart Village. MCIT
supported the project by offering the company a venue at the Smart
Village free of charge as well as providing training for the employees
working at the center. The Cairo Orange Labs, in collaboration with the
global Orange Labs network, enhances the France Telecom Orange’s
capacity to deliver innovative services to its customers, especially in the
Middle East and Africa (MENA) region.

In addition, Alcatel-Lucent has established several projects in Egypt, like
the International Service Center serving more than 120 clients from
international companies in 60 countries in MENA and South Asia as
well as Alcatel-Lucent University, which offers educational opportunities
in R&D and other ICT-related specialties. The company has entered into
partnerships with many telecommunication companies and Internet
service providers in Egypt like Telecom Egypt, Orascom Telecom, MobiNil,
and Etisalat Misr. Also, Egypt has signed a number of memoranda of

understanding with French organizations, including agreements including
the Sophia Antipolis Technology Park and Groupe La Poste, the French
post organization.

India
India is another strong partner in Egypt’s efforts to build a successful
ICT industry. President Mubarak recently inaugurated the Indian–Egyptian
Business Forum in New Delhi, which brings together government and
industry executives from both countries to explore areas for cooperation.
ITIDA signed a memorandum of understanding with the National
Association for Software and Services Company (NASSCOM) for
cooperation in capacity building initiatives and forwarding private sector
relations between the two countries. Indian ICT companies Satyam and
Wipro also announced their intention to expand their operations in
Egypt. Satyam operates a global solutions center (GSC) in Egypt to
serve as a near-shore to the MENA markets and also cater to the
business process outsourcing (BPO), knowledge process outsourcing
(KPO) and IT-enabled services (ITeS) needs of European markets.

USA and Canada
MCIT is working closely with leading North American ICT companies
to develop business opportunities in Egypt. Many of these companies
are leaders in ICT both in the region and internationally and include
some of the most powerful names in the business: Cisco, Compaq,
Hewlett-Packard, IBM, Microsoft, and others. In addition, the US Agency
for International Development is supporting three ICT projects:

An ICT program administered by General Dynamics to provide
technical assistance and support to the MCIT, the National
Telecommunication Regulatory Authority (NTRA), the Information
Technology Industry Development Agency (ITIDA) and the Egyptian
Postal Authority to increase awareness of ICT and promote its use.
The project is divided into four basic tracks: improving the legal and
regulatory environment; increasing e-government and e-business
activities; expanding the use of ICT; and funding ICT development.
 “While in Egypt Stay Connected” (WIESC), a project designed to
expand connectivity in the Egyptian tourism sector. The project,
launched in 2006, has three tracks: a tourism ICT connectivity survey;
the development of a master ICT and tourism connectivity plan, and
pilot site implementation.
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The ICT Entrepreneurship Project (EIEP), a project that aims to
promote the competitiveness of the Egyptian ICT sector, specifically
through the activities of Egyptian entrepreneurs. The first phase of
the project, completed in 2006, was a detailed assessment of the ICT
market; the second phase, launched shortly after, established a business
development center to help IT firms in Egypt acquire the necessary
capital to finance their growing operations. In addition, the project
features a train-the-trainer component to develop a base of professional
instructors with the necessary skills and training to deliver
entrepreneurial training for the ICT industry.

International Organizations and
Initiatives

International organizations, both international and multilateral are
essential partners in the growth, development and futuristic vision of
the sector; they offer a window into the trends of the international
community in the field of ICT and the most important issues that are
being debated.

Helsinki Process
Egypt is a member of the Friends of the Helsinki Process on Globalization
and Democracy, whose mission is to address problems of global
governance and the future of north-south relations and to contribute
to the implementation of the recommendations of the World Summit
on the Information Society. Egypt hosted a workshop in 2006 to explore
opportunities for cooperation in the ICT sector.

ICANN
Egypt hosted the 33rd International Public Meeting of the Internet
Corporation for Assigned Names and Numbers (ICANN) in 2008. More
than 1,000 participants took part in the meeting organized by MCIT.
The meeting highlighted issues related to international domain names,
technological developments in internationalizing domain names in
languages other than English, and the procedural, practical and political
aspects of this process.

International Post Federation
Egypt hosted the International Post Federation’s second conference on
postal technology, PostTech 2008, in Sharm El Sheikh. PostTech is a
global conference that focuses on the future challenges and opportunities
that technology poses to the postal sector.
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ITU
Egypt has been an active member of  the International Telecommunications
Union since its founding in 1876 and has been a strong partner in its
efforts to promote ICT sector development in the region and
internationally. Egypt is an active member of many ITU committees and
study groups, a past member of the ITU Council, and regularly attends
and exhibits at ITU meetings and events.  Egypt has long been a supporter
of the goals of the ITU’s Telecom Africa, a regional forum whose mission
is to foster the African ICT sector, promote investment opportunities
and maximize the socio-economic output of the continent. Egypt
organized and hosted the forum in 1994, 2004 and 2008. ITU Secretary
General Dr. Hamdoun Touré noted that Egypt was chosen to host the
event as recognition of the political role Egypt has played on both the
regional and international levels and the economic reform and sectoral
liberalization policies that the government has implemented to promote
ICT.

Telecom Africa includes exhibitions featuring the latest technologies
and innovations in ICT and a forum that explored key technologies,
policies and applications driving Africa's ICT sector. Nearly 6,000 visitors
from 75 countries visited Telecom Africa 2008, and more than 200
exhibitors from 40 countries showcased their latest technologies at
the Telecom Africa exhibition. In addition, Egypt’s First Lady, Mrs. Suzanne
Mubarak, was awarded the ITU World Telecommunication and Information
Society Award for her contributions towards enabling women, youth,
and people with special needs and towards spreading a culture of peace.
Mrs. Mubarak received the award at the World Telecommunication and
Information Society Day (WTISD) 2008 global ceremony that was held
concurrent with the ITU event. The award is presented to distinguished
laureates for their efforts in building an inclusive and more equitable
Information Society.  

Also in 2008, Egypt, as the Telecom Africa 2008 host, sponsored the ITU
Youth Forum. The Youth Forum aims to help young people explore,
develop, analyze, evaluate and disseminate ideas and to share experiences.
Created by the ITU in 2001, the youth forum is highly regarded for its
role in knowledge sharing and in forming the next generation of users
and professionals. 

Egypt also participated in all regional and international preparatory
meetings for the 2006 ITU Plenipotentiary Conference in Antalya, Turkey.
Most notably, Cairo hosted the second Arab preparatory meeting and
was chosen to act as coordinator for the Arab region. In 2007, Egypt
participated in organizing Connect Africa and was appointed a member
of the High Level Experts Group whose mandate is to assist the ITU
secretary general to develop strategic proposals to ITU member states
in accordance with the Global Cyber-Security Agenda. Egypt also hosted
several ITU regional conferences and workshops that examined issues
related to the role of ICT in aiding government and society.

Internet Governance Forum
The Internet Governance Forum (IGF) is a multi-stakeholder forum for
dialogue on issues related to Internet governance. The IGF explores a
range of topics, include openness, freedom of expression, the free flow
of information, security, promoting multilingualism, managing critical
Internet resources, and reaching the next billion users. In 2006, CIT
minister Dr. Tarek Kamel was the keynote speaker at the forum’s
inaugural meeting in Athens, Greece. In 2008, MCIT sent a high-level
delegation to attend the third meeting of the Internet Governance
Forum (IGF) in Hyderabad, India. More than 1,300 participants from
over 100 countries attended the forum. During the meeting, Egypt was
named the IGF’s new chairman and was chosen to host the 2009 Internet
Governance Forum in Sharm El Sheikh.

OECD
In May 2008, Egypt became a Regular Observer in the Committee on
Information, Computer and Communications Policy (ICCP) of the
Organization for Economic Cooperation and Development (OECD).
The committee is designed to increase cooperation and exchange of
information, experience and dialogue on ICT policies. Egypt’s CIT
minister, Dr. Tarek Kamel, led a high-level official delegation to the
OECD’s Ministerial Meeting on the Future of the Internet Economy in
Seoul, South Korea, where ministers and stakeholders from 47 countries
discussed social, economic and technological trends shaping the
development of the Internet economy, as well as the role of the Internet
in the 21st century. During the meeting, Egypt announced its adoption
of the Seoul Declaration on the Future of the Internet Economy, which
sets out a road map for countries to develop an enabling policy

environment for the Internet economy.



Egypt has regularly participated in annual OECD meetings and has been

an ad hoc 0bserver of the ICCP and its four working parties:

Communications and Infrastructure Services Policy (WPCISP), the

Information Economy (WPIE), Information Security and Privacy (WPISP),

and Indicators on the Information Society (WPIIS).

UNDP
The United Nations Development Program (UNDP) plays a vital role

in Egypt’s drive to develop an information society. In 2001, the Ministry

of Communications and Information Technology initiated a joint project

with the UNDP for institutional support and strengthening the capacity

of the ministry.  The project’s aim was to assist MCIT in implementing

its strategic plan through staff recruiting and training and by providing

ongoing institutional support and capacity building policy advice and

analysis. The project has successfully provided consultancy work in

support of MCIT’s plan and has contributed to the formulation of a

number of developmental projects.

In 2004, the project supported the success of Telecom Africa by capitalizing

on UNDP’s experience and networking in gathering international best

practices as well as in obtaining sponsorship for the African SMEs to

attend and participate in Telecom Africa. The project also contributed

to the formulation of “Building Digital Bridges”, Egypt’s strategy statement

presented to the WSIS.

In 2007, MCIT and the UNDP signed a cost-sharing agreement for a

joint project entitled “Empowering and Connecting the Community

through ICT: Egypt-Emergence of the Regional Digital Hub”.  The project

is a six-year project to empower and connect the community through

ICT with a focus on establishing Egypt as a regional digital hub. The

project focuses on upgrading universal access policies, enhancing

innovation, and supporting the regulatory environment and knowledge

sharing support systems.

The ICT Trust Fund, ending in 2007, was a similar collaboration between

MCIT and the UNDP and seeks to reach out to communities throughout

Egypt to raise awareness of ICT and make technology in all its forms

more accessible and affordable. The Trust Fund continues to add more

partners with each year. Most recently, these include the National

Agriculture Library, the Pathology Research Institute (PPATHRI), the

Animal Production Research Station, the Don Bosco School, the National

Council for Motherhood and Childhood and the Rural and Agriculture

Development Communication Network.

UNESCO
In 2008, Egypt received an award from UNESCO for the best educational

project. The Egyptian Education Initiative was recognized for the project’s

achievements, pioneering approach and creativity in the use of ICT in

education.

World Bank
MCIT, through its cooperation with the World Bank and its affiliates,

receives technical support in a number of areas. The World Bank has

provided technical assistance in drafting policy documents for MCIT,

ENPO, ITIDA and NTRA and has co-organized a number of workshops

with MCIT, including a Socio-economic Assessment of ICT Policies

workshop, which detailed to participants the various techniques and

tools used by the World Bank to assess the impact of ICT policies on

economic variables. In addition, Egypt Post, ITIDA, NTRA and MCIT

have signed cooperation agreements with the World Bank in areas of

postal reform, media convergence, e-signatures, intellectual property

rights, and broadband Internet.

World Economic Forum
Egypt has regularly sent high level delegations to the meetings of the

World Economic Forum (WEF). During the 2005 WEF, the ministry

signed a memorandum of understanding between Jordan and Egypt on

e-learning. In 2006, Egypt hosted the WEF in Sharm El Sheikh. The 2008

forum focused on issues related to competing in business while

collaborating, economic insecurity, geopolitics, exploring nature's new

frontiers, and understanding future shifts of values and society.
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Egypt’s CIT Minister, Dr. Tarek Kamel, presented Egypt’s vision on the

usage of ICT to increase competitiveness in developing economies and

its strategy for exporting IT services. Dr. Kamel also discussed Egypt’s

Education Initiative (EEI) and the country’s efforts to protect intellectual

property rights and fight cyber crime. During the 2008 World Economic

Forum on the Middle East, Egypt's First Lady Mrs. Suzanne Mubarak

witnessed the celebration of the second anniversary of the Egyptian

Education Initiative (EEI). The event highlighted Egypt’s successful model

of educational reform using information and communications technologies.

World Summit on the Information Society

The World Summit on the Information Society (WSIS) is a United

Nations initiative, launched in 1998 to bridge the growing digital gap

between countries. The WSIS, organized by the International

Telecommunication Union (ITU), took place in two phases: the first,

held in Geneva in 2003, resulted in the WSIS Declaration of Principles

and Plan of Action; the second, held in Tunis in 2005, resulted in the

Tunis Commitment and the Tunis Agenda for the Information Society.

Egypt is strongly committed to the goals of the World Summit on

Information Systems (WSIS) and has played a leading role in ensuring

its success. Egypt was well represented at both phases, with MCIT

leading the initiative and coordinating the participation of various

governmental and non-governmental bodies around shared objectives.

Egypt earned international recognition for the tangible mediating role

it played in shaping the agenda of the summit and its priorities. Additionally,

Egypt played a catalytic role in formulating the Arab and African action

plans. On the national level, MCIT coordinated the production of Egypt’s

position paper and action plan that was presented at the Geneva Summit

in 2003. MCIT also participated in the African preparatory meeting held

in Bamako in May 2002 and three Arab working group meetings in Tunis,

Damascus and Cairo. MCIT co-hosted, with the League of Arab States,

the Pan-Arab Regional Preparatory Conference in June 2003, held under

the auspices of Egypt's prime minister in cooperation with the African

Union and International Telecommunications Union (ITU). The results

of the conference were endorsed by twenty three Arab ministers of

communications and information technology. MCIT also held an African-

Arab meeting for African CIT ministers and the Bamako Bureau, in

parallel with the pan Arab conference. Following the preparatory

conference, MCIT finalized the Arab Plan of Action, including suggestions

for mechanisms that would be put in place after the WSIS in Tunis.

At the 2005 WSIS in Tunis, Egypt participated in the main deliberations

and, in parallel with the meeting, held three workshops on “Debt Swap

as a Funding Mechanism for ICT”, "Innovation and e-Content" and

"Bibliotheca Alexandrina's Role in Building the Information Society".

Egypt was instrumental in hosting many important meetings between

the two phases of WSIS and facilitated coordination of Arab and African

positions. Egypt was a member of most of the WSIS working groups

and played a key mediating role on many of the most contentious issues

of the summit.

Egypt, through MCIT, is continuing its active participation in follow-up

mechanisms of the World Summit on the Information Society (WSIS),

including the Internet Governance Forum and the Global Alliance for

ICT and Development. MCIT launched a series of meetings from March

to September 2006 to discuss the follow-up mechanisms needed to

uphold the WSIS Declaration of Principles, Plan of Action, commitments

and agenda for the information society. Egypt was also present at the

clusters of follow up meetings in Geneva held in May 2007 for all UN

specialized agencies implementing the WSIS action lines.
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Innovation in information and communication technologies and the ways
in which people use those technologies will continue to impact nearly
all aspects of the economy and society. The world’s economy is increasing
becoming reliant on the Internet and other information and communication
technologies. Multilevel convergence of ICT is changing the way we learn,
communicate, produce and consume and is redefining industries and
market dynamics. The integration of ICT into all aspects of business,
education, health services, entertainment, and even social relationships
is changing how producers and consumers relate to each other as well
as the expectations of producers and consumers for access to products
and services. MCIT’s task will be to ensure that Egypt keeps abreast of
these changes and positions itself to take advantage of the various
opportunities they present.

In addition, Egypt, like most other countries in the world, is feeling the
impact of the global financial crisis. MCIT will continue to develop
relationships with partner organizations to improve the competitiveness
of Egyptian companies, to ensure that Egypt remains an attractive and
welcoming destination for foreign investment, to expand opportunities
for Egyptian ICT companies to market their products internationally, to
refine and enhance a legislative and economic infrastructure that supports
and rewards innovation and research, and to increase access to ICT and
improve basic skill levels. In addition, the government will continue to
explore ways in which ICT can be integrated into the fabric of education,
government, and society to improve the lives and expand opportunities
for Egypt’s citizens.

MCIT will continue to use the successful public-private partnership model
to brand Egypt as a cost-effective and competitive destination for global
companies. In 2008, Egypt produced more than $750 million in exports
of ICT-based services and is well on its way to achieving its goal of
reaching and exceeding the $1 billion mark. Foreign corporations continue
to express confidence in the Egyptian market, despite the global financial
crisis. Egypt’s multilingual, cost-effective workforce, the neutrality of its
accent in other language, its ability to communicate in Arabic, and the
country’s proximity to Europe, Africa, and Asia continue to attract and
expand investment, particularly in Egypt’s rapidly expanding business
process outsourcing and knowledge process outsourcing industries.

Egypt shares similar comparative advantage in another growing industry:
Arabic natural language processing and speech applications. The growing
pervasiveness of the Internet and more than 300 million Arabic-speaking
citizens in the region have created strong demand for Arabic NLP
applications. Egypt’s large, skilled workforce, linguists, computer science
graduates and ICT engineers, as well as a history of exporting cultural
content to the region, provide important advantages as Egypt seeks out
a leadership position in this industry. Success in this effort will, however,
depend on the country’s continued investment in education, to ensure
a steady supply of graduates with the skills needed in this field, as well
as resolving issues related to privacy, intellectual property rights protection,
and piracy.

Internet safety and prevention of cyber crime is expected to loom large
in the national conversation during the next 10 years. Cyber crime has
become a multibillion dollar global industry, and experts predict no
decline in this number. Protecting privacy and security has become a
concern for all who use the Internet. Egypt has made cyber-security a
national priority. In 2008, the government launched a national dialogue
on Internet safety, and MCIT and its partners are in the process of drafting
a cyber-security/cyber-crime law. MCIT and NTRA will continue their
efforts to prevent cyber-crime, develop regulatory measures and policies
for good governance for Egypt’s ICT industry, and promote awareness
of Internet safety, so that Internet use can continue to expand in all
sectors of the nation’s economy.

Finally, MCIT will continue to work with its partners to expand access
to ICT and related services. While the country has made enormous
progress in extending access to all citizens, there is still much work to
be done. The ministry will continue to build the necessary technological
and regulatory infrastructure, work with manufacturers and lending
agencies to bring down costs, expand Arabic content, introduce innovative
programs and projects to reduce illiteracy, promote ICT to leverage
scarce resources and provide services that have an immediate and positive
impact on people’s lives, and ensure that all school graduates have attained
a basic level of ICT skills.

59

The Road
Ahead



The Decade
at a Glance 1999 - 2009

60

2
0

0
0

1
9

9
9

H.E. Dr. Ahmed Nazif, The First Minister of CIT

2
0

0
1

Cairo Telecomp

ITU TELECOM AFRICA 2001- South Africa



61

2
0

0
2

The Launch of Free-Internet

2
0

0
3

Smart Village Inauguration



The Decade
at a Glance 1999 - 2009

62

2
0

0
5

2
0

0
6

2
0

0
7

President Mubarak Witnesses the ICT Sector Achievements
and the Second Phase of the Smart Village

2
0

0
4

The Launch of the Egyptian Education InitiativeDr. Tarek Kamel takes his constitutional oath before
President Mubarak

Bill Gates second visit to Egypt



63

2
0

0
8

President Mubarak Inaugurates TELECOM AFRICA 2008

2
0

0
9
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