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In 1999, the Ministry of Communications and Information
Technology was established as part of a government resolution
to spread technology use in Egypt. This book presents how the
ministry’s activities and initiatives are not only improving the
environment for technology in the country, but also improving
the lives of individual Egyptians.
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“ We have taken long and steady steps towards achieving
  our goal of becoming an information society.”

FOREWORDFOREWORD
MINISTRY OF COMMUNICATIONS AND INFORMATION TECHNOLOGY YEAR BOOK 2002

Societies worldwide have fully recognized the importance of information and communication
technologies in today’s knowledge-based global economy. Digital bridges are dissolving barriers
and making knowledge accessible to all communities allowing them a chance to participate
effectively, thrive and compete.

A pressing challenge was set for MCIT to harness global advancements in information and
communication technologies, spread them throughout Egypt, and make their benefits accessible
and meaningful for all citizens.

Our strategy in meeting this challenge focused on strengthening our communications infrastructure,
creating awareness, promoting IT use, and defining ways to make technology readily available
and affordable to all those who seek it.

Today it is not difficult to spot the change or to assess the outcome of our collaborative efforts
in making a difference in the lives of many Egyptians.

We have taken long and steady steps towards achieving our goal of becoming an information
society, but we feel that this is only the beginning.

The IT sector in Egypt holds great promise for further growth and development. With the
developed markets largely saturated and the rapid emergence of our domestic market, Egypt
has become a goldmine for IT investment. Incentives and new investment laws are only some
of the ways the country provides support to investors and their businesses.

Creative professionals, a supportive government, and a healthy business environment have been
the key to our current success, and they will continue to be fundamental to our future achievements.

Sincerely,

Ahmed Nazif
Minister of Communications and Information Technology
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OUR STRATEGYOUR STRATEGY

Egypt has unlimited growth potential in both the international and domestic technology

sectors. However, in order to bring the country’s promise to fruition, the government

needs to exert a sustained and consolidated effort to encourage the expansion of

technology use . The Ministry of Communications and Information Technology (MCIT)

has taken up the challenge to unleash the country’s IT capabilities and contribute to

the country’s e-readiness.

Because developed tech markets are experiencing a temporary slowdown, emerging

economies are becoming important sources of new e-business growth. By learning from

the experiences of global technology leaders, countries like Egypt have the chance to

narrow the digital gap. Digital inclusion creates an opportunity for the government

and private businesses to come together and improve the nation’s overall ability to

participate in the global information society.

The ministry’s strategy of demonstrating a strong government commitment towards

expanding the technology sector and building public-private IT partnerships has already

substantially improved Egypt’s e-readiness.
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The ministry is strongly committed to expanding the
technology sector and building public-private IT
partnerships
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ENHANCING CONNECTIVITY

The ministry has given priority to establishing
a strong telecommunications infrastructure
linking all parts of Egypt through maximum
speed connectivity lines by drawing a national
network blueprint that combines wireless and
wire-line technologies. In the plan, private
sector participation is central to bringing an
assortment of new broadband services using
technologies like ADSL, WLL and LMDS to
citizens throughout the country.

The integrated high-speed network has been
designed not only to make Egypt the
telecommunication hub of the Middle East and
Africa; it will also provide the information
infrastructure necessary to attract foreign
investment to the country.

DEVELOPING HUMAN CAPITAL

Becoming an information society requires two
types of citizens, those who use technology
and those who create technology. MCIT
immediately recognized the need to develop
both types of citizens in Egypt, and, as a result,
chose to base a major component of its national
plan on upgrading its overall citizen
comprehension of CIT and practical computer
skills.

Early on, MCIT defined a human resource
development track to streamline CIT education
for citizens of all professions, classes and
backgrounds. Training programs and
partnerships were formed with technology
education providers. Individuals are admitted
into a program according to their existing skills
and prevalent needs. The different layers of
training are designed to cover all facets of
technology utilization, from its design to its
employment in all fields.

MCIT’s efforts to develop the country’s human
capital means every citizen will ultimately be
qualified to support e-business and contribute
to a technology-based society.

SUPPORTING IT BUSINESS

The ministry has identified several ways to
develop the local IT business sector. Most efforts
revolve around attracting foreign direct
investment, stimulating growth of the domestic
industry, and promoting exports of IT products
and services.

The business development track of the
ministry’s national plan focuses on supporting
IT companies and increasing Egypt’s software
exports. By amending the already existing
investment legislation (Law 8), the government

added significant financial incentives designed
to attract investment to Egypt’s tech sector.
The incentives include tax exemptions,
immediate overseas trade facilitations, and free
ownership of investment capital. The law also
extends the right of land ownership in Egypt
to foreign investors. The investor-friendly
legislation already have a positive impact on
the industry.

Additional incentive packages give significant
benefits to major export-oriented tech
companies, including land at a nominal price
(1USD/sq.m.), state-of-the-art infrastructure,
and free zone status. MCIT also fosters a
supportive environment for IT companies by
training professionals to serve in the domestic
workforce. By providing locally trained,
internationally qualified employees, the ministry
is supplying companies operating in Egypt with
the human resources they need to successfully
develop, manufacture, and export IT products.

MCIT also gives companies access to
promotional venues like telecommunications
fairs, conferences, and trade missions that help
establish a company’s market presence.

The Business Development Program at MCIT
has furthermore compiled a comprehensive
database of all IT companies in Egypt. This
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database is available through an IT business
portal (www.citegypt.com), and is a valuable
source of news and information about the
Egyptian IT sector.

APPLYING E-GOVERNMENT

MCIT’s e-government initiative is a long-term
plan aimed at finding accurate, efficient, and
cost effective solutions to improve government
functions. By utilizing the benefits of CIT, the
ministry brings new services to citizens and a
new level of effectiveness to the various
branches of government.

Public-private sector partnerships are central
to the e-government initiative. For example,
Microsoft is developing the internal network
and intranet at MCIT. The company is also
developing a document exchange system for
the government’s internal use and an e-
government portal to provide online public
services.

Not only will information and communication
technologies offer prospective improvements
in the speed and efficiency with which the
government communicates with citizens, it will
also improve the way different sectors of the
government communicate with each other.
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STATUS OF PROGRESS IN FIGURES

Indicator October 1999 December 2000 December 2002

Total Exchange Capacity (lines) 6, 400, 000 7, 500,000 10, 300,000

Fixed Lines Subscribers 4, 900, 000 5, 820,000 7, 750, 000

Waiting Lists for Fixed Line 1, 265, 000 1, 080, 000 200, 000
Subscription

Number of Exchanges in Rural 775 955 1008
Egypt (1, 011 villages)

Mobile Network Subscribers 654, 014 2, 230, 254 4, 500, 000

Public Pay Phones (cabins) 13, 305 26, 350 48, 000

Total Number of International 6, 130 7, 804 11, 900
Connecting Circuits & Links

Internet Users 300, 000 600, 000 1,700,000

International Capacity 20 million 90 million 850 million 
for Internet Service (mbps)

ISP Monthly Subscription (EGP) 100 30 Free 

Total Number of IT 266 446 815
Companies in Egypt

Total Number of Employees 10, 256 14, 965 25, 728
in Egyptian IT Sector

Trainees in Professional 0 669 11, 080
IT Training Program

Trainees in Basic-Skills 1,200 19, 114 48, 339
Training Program

IT Clubs 30 120 427

Savings in Postal Savings 8.4 billion 11.2 billion 18.55 billion
Accounts (EGP)



13

MEETING THE CHALLENGEMEETING THE CHALLENGE

From its inception, MCIT recognized the challenges that lie ahead. The ministry’s

telecommunication division set out to develop national telecom services compliant

with international standards and to introduce new services in line with emerging

domestic market needs. Today, Egypt’s existing telecom infrastructure renders the hopes

shared by many, of seeing the country become the telecom hub of the region, highly

possible.

MCIT has initiated five Electronic Government projects involving six different ministries,

bringing Egypt a step closer to a new scenario of government-to-government and

government-to-citizen interaction. This initiative involves a number of partnership

schemes that have enhanced trust, communication and business vibrancy between

different sectors of the Egyptian economy and the government.

A further point of focus in the enhancement of technology awareness is the Egyptian

public. To this end, MCIT has invested a great deal of effort to create an information

society and to integrate technology into Egyptian citizens’ everyday lives. Efforts include

the establishment of technology outlets (IT Clubs), development of human capital

through professional and basic skills training, and the facilitation of Internet access.
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MCIT recognizes the challenges that lie ahead . . .
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TELECOMMUNICATIONS

Progress in telecommunication services began

with cooperation schemes being drawn up

between the ministry, operators, vendors and

major users in Egypt.  Areas of cooperation

ranged from technology assessment and

planning, business development and services

definition, to legislative reform. Steps were

taken to study the existing heterogeneous

telecommunication infrastructure and to

provide vendor-neutral technical solutions for

network evolution in coming years. MCIT

adopted the Telecommunications Master Plan,

in collaboration with licensed operators, to

establish an infrastructure for providing

integrated telecommunication services in the

country. The network structure will be made

up of a high-speed packet-based core backbone

network and a number of access networks for

the integrated services (data, video, and audio).

According to the Master Plan wireless and wire-

line technologies will be combined, and access

services will be liberalized to attract the private

investment necessary for establishing the

recommended infrastructure.

Telecom Egypt (TE) offers value-added services

such as Intelligent Networks (0800 and 0900

numbers), and pre-paid cards at various prices.

In addition to introducing new services and

technology to the country, MCIT has been

actively fostering legislative reform to support

the telecommunications sector liberalization

through a new Telecom Act. The new act sets

the foundations of an enabling environment

for the telecom sector in Egypt. It tends to

increase the independence of the  Telecom

Regulatory Authority  (TRA), insuring

transparency in all its activities and providing

competitive services for the benefit of the

consumer. Establishing a universal service fund

will help finance the provision of affordable

telecom services.

The TRA, working closely with consumers and

the telecom industry, developed a transparent

regulatory framework to enhance the market

and provide telecommunication services at

prices affordable to all citizens.  To promote

healthy competition and encourage investment

in Egypt, TRA established licensing terms and

conditions for various telecommunication

services. Already the TRA has awarded 20

licenses to operators who offer an array of

telecommunication services to the Egyptian

market.

For the purpose of meeting the demand for

new phone lines and providing phone lines to
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awaiting citizens, and ending the waiting lists,

Telecom Egypt has been working on large

projects since 1999 aiming at modernizing its

fixed network and increasing its capacity by

almost a million new lines each year. These

large expansions have resulted  in increasing

the number of fixed lines to over than

10.3 million lines by the end of 2002 up from

6.4 million lines in October 1999. The network

of Telecom Egypt is currently serving

7.75 million customers from 4.9 million in

October 1999. The number of applications in

waiting lists have decreased to less than 200,000

in December 2002 from 1.25 million in October

1999.

As a result of the modernization of its network,

Telecom Egypt started offering a variety of

value-added and enhanced services  in Egypt.

Intelligent Network services were offered in

Egypt starting from December 2000 and prepaid

calling cards are now being offered to citizens

all over Egypt. ISDN (Integrated Services Digital

Network) has been made readily available all

over Egypt at a small monthly fee. New

telecommunications services are being

introduced to allow high-speed connections

and integrated services (video distribution, high

speed Internet, and telephone service).

A collaboration between Telecom Egypt and

other licensed operators in deployment of ADSL

(Asymmetric Digital Subscriber Line)

infrastructure, used to deliver digital data at

high speed over existing ordinary phone-lines,

will allow customers access to high-speed data

services even before switching to fiber optic

cable.

Egypt’s first experience with broadband fixed

wireless technologies will come with the TRA

allocating blocks on the frequency spectrum

for Local Multipoint Distribution Service

(LMDS). TRA will grant a number of licenses to

LMDS providers for an assortment of services,

first to private businesses and later to residences.

15
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E-GOVERNMENT

MCIT is employing information technology to

improve delivery of services and increase the

overall effectiveness of the government. The

ministry's e-government initiative is a long-term

program designed to provide accurate, efficient,

and cost effective solutions for the government

and for citizens by automating most government

functions.

Currently the e-government initiative is made

up of five distinct projects aimed at:

• Improving infrastructure

• Automating ministerial back offices

• Inter-networking between different

government ministries

• Improving citizen services

• Implement ing  e -procurement  for

government ministries

The Infrastructure Project handles regulatory

issues, and aims at implementing a more

efficient regulatory framework by using IT. The

project has already drafted a law governing the

use of e-signatures in official transactions. The

project is also actively developing system

standards for e-government, including

messaging, security, interoperability and

document classification systems.

The Citizen Services Project addresses the need

to provide efficient services to individual

citizens. The Telephone e-Services Application

(TSA) was the project's first significant

undertaking. The TSA, an initiative that allows

customers to monitor and pay their telephone

bills online, was considered a major success,

with over 2,000 customers paying their bills

over the Internet in the first two months alone.

Another application making life easier for

citizens is the Online Birth Certificate

Application Service, where citizens can request

their birth certificate online. MCIT is eager to

follow up on the accomplishments of these

two applications, and plans to offer a complete

range of online services that will allow the public

to access the government through the Internet.

Ministries within the government will also

benefit from the e-government initiative. MCIT

is building a network between the various

government ministries to facilitate the flow of

data. The network will allow different ministries

to implement electronic archiving systems,

establish and update national databases,

develop applications, and automate workflow

between legislative authorities.

The ministry’s e-procurement project aims to

rationalize government spending by building

A connected government . . .
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a database that will allow for a new mechanism

of government procurement, enterprise

resource planning, and a more efficient

allocation of resources to the various ministries.

Ultimately, MCIT hopes to improve the

functionality of the Egyptian government by

increasing the ease with which citizens can

access services, using information technology

to improve the regulatory climate, and bringing

greater efficiency to government operations.
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HUMAN RESOURCE
DEVELOPMENT

In an attempt to promote the skills necessary

to develop an information society, MCIT has

created two very distinct human resource

development programs. The first program

attempts to make the computer a part of every

citizen’s daily life, making technology an

important tool for the average citizen. The

second program concentrates on creating a

nucleus of highly qualified CIT professionals

able to spur the growth of the domestic IT

industry. The two projects work together to

lay a broad base of users that will employ in

their daily life the technology developed by

locally trained IT experts and professionals.

The first program consists of three levels, the

Basic-Skills Training program, the International

Computer Driver’s License (ICDL) program,

and the Super-User program. The Basic-Skills

Training program is designed to train graduates

of universities, junior colleges, and professional

schools basic computer skills. Participants

receive 430 hours of computer training from

staff at Egyptian universities and research

institutes, and are awarded a certificate of

completion at the course’s conclusion. Students

who do well in the basic program are candidates

for receiving an additional 100 hours of

instruction in UNESCO-accredited training

centers to receive the ICDL. The Super-User

program is 240 hours of specialized training for

trainees who excel in the ICDL program. The

program targets professionals in various fields

who want to learn how to use software and IT

applications specific to their industry.

Companies specialized in different commercial

fields provide the training and the certification

associated with the Super-User program.

On an entirely different level, the ministry’s

Professional Development Training program is

designed to catalyze the growth of Egypt’s local

CIT sector. Research conducted by Harvard

Computing Group indicated that a total of

25,000 internationally certified CIT professionals

are needed to build a CIT industry that can

contribute significantly to the country’s

economic development. In 2000, MCIT began

certifying 5000 Programming and Application

Development professionals and 1000

Communications and Networking professionals.

Designed for young university graduates, the

Professional Development training courses

range from 6 weeks to 6 months. The training

is delivered through cost sharing partnerships

with leading companies in the field of IT and

telecommunications (Cisco, Ericsson, IBM, ICL,

Lucent, Microsoft, Nortel, Oracle, Orascom,

Qualcomm). Candidates are carefully chosen

according to an agreed upon set of selection

criteria. At the end of the course, the companies

give professionals a certification that validates

their skills.

By the end of 2002, 48,339 individuals obtained

Basic Computer Skills certificates, and 11,080

trainees were certified as CIT professionals.

With the numbers of trainees in all programs

growing each year, the ministry is well on its

way to developing the human capacity necessary

to establish an information society in Egypt.

FREE INTERNET

One of MCIT’s main goals is to bring the benefits
of information technology to all segments of
Egyptian society. However, the ministry also
recognizes that the costs associated with even
the most basic IT tools can be prohibitively
high for much of the population. In an attempt
to make technology affordable for all citizens,
the ministry has worked hard to implement
programs that bring down the costs associated
with IT use.

The ministry’s first major success in its effort
to make technology more affordable came with
the unveiling of Subscription Free Internet
service in January 2002. Telecom Egypt, in
cooperation with the majority of Egypt’s
Internet Service Providers (ISPs), was able to
eliminate monthly subscription fees for Internet
users. With the launching of "Free Internet",
surfers need only pay the price of the phone
call associated with connecting to the net. The
revenue from the local call is to be shared
between TE and the service providers. All ISP’s
have been given new dial-up numbers starting
with "0777" or "0707" prefixes for access.

The program effectively abolishes the major
cost formerly associated with accessing the
Internet, and has encouraged many who had
previously not made use of the web to log on.

A COMPUTER IN EVERY HOME

MCIT recognizes that the expansion of the use
of the Internet can be maximized with the
introduction of affordable access devices to the
public. Thus, making both hardware and
Internet access affordable are central to the
ministry’s attempts to increase computer and
Internet usage in Egypt. This will eventually
lead to the unlocking of the country’s digital
potential and help ensure that no one is left
behind in Egypt’s technological revolution.

In a drive to provide reasonably-priced, high-
quality personal computers (PCs), the ministry
launched the “Computer for Every Home”
initiative in November 2002, providing one
million high quality local brand computers.
Payments are made in regular installments that
are added to, and secured by, the customers’
telephone bills.

Banks and financing agencies, in addition to
Telecom Egypt and Banque Misr, have been
enrolled to facilitate and underwrite the
“Computer for Every Home” initiative. This is
in addition to the active participation of local
hardware businesses, cooperating in the
manufacture and distribution of the desktops
and their supporting equipment. MCIT currently
certifies and monitors the performance of the
companies from the private sector that have
joined this program.
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Laying the foundations of an
information society . . .

Making technology
affordable . . .



20

MINISTRY OF COMMUNICATIONS AND INFORMATION TECHNOLOGY YEAR BOOK 2002

IT CLUBS

Every Egyptian deserves a chance to enjoy the
benefits of the latest information technology.
In an attempt to bring this chance to a broader
range of the population, MCIT has established
Information Technology Clubs (ITCs). By setting
up ITCs in areas that have traditionally lacked
access to new technology, the ministry has
given many more citizens the opportunity to
learn new skills and expand their horizons.

The clubs are an essential component of the
ministry’s national plan to familiarize people
with computers and promote IT awareness. In
each club an instructor is available to guide
new users. Limited training on basic keyboard
skills, software applications, and  web design
is available.

In addition, clubs provide Internet access for
just 1 EGP (about 0.20 USD) per hour. By
making hardware, software, and the Internet
accessible and affordable, the ministry has made
IT a daily reality for many who previously had
little experience with new technologies. As an
added benefit, local businesses are welcome
to use the ITCs during specific times, enabling
companies to develop business material, work
on spreadsheets and presentations, or even
embark on their own e-commerce ventures.

With the  clubs already up and running in rural
and low income areas of Egypt, the ministry
has given a chance to all those who do not have
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A chance for all . . .

ready access to IT and the world wide web. The
ministry is looking to build on the ITC program’s
success by actively encouraging more Egyptian
and international entrepreneurs to partner with
the government to establish additional ITCs.
In such a partnership the ministry provides the
equipments and business model for the clubs.
Private sector partners are responsible for
installing the equipment, connections and
networks, in addition to maintaining the setup
in each club. The host organization provides
the space, infrastructure, utilities, furniture,
and security. Another 300 clubs will be launched
through cooperation between the government,
private sector and more host organizations
such as Non Governmental Organizations
(NGOs), youth clubs, schools, universities, etc.

ITCs also create job opportunities for university
graduates who join the "Training of Trainers"
program. Graduates who complete the program
will become ITC knowledge trainers, charged
with providing courses at a particular ITC. To
reinforce the concept of community at each
club, trainers must live in the same governorate
as the club they work in, thus providing the
added benefit of being familiar with the needs
and interests of the local community.

Through its continuing commitment to
Information Technology Clubs, MCIT is taking
the latest technology to the grass roots of
society. By making IT part of local communities,
the ministry is ensuring an equal chance for all
citizens and all communities.
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MCIT has identified several ways to vitalize the local IT industry and business sector

in Egypt. The ministry’s efforts revolve around attracting foreign direct investment,

stimulating growth of the domestic IT industry, and promoting exports of IT products

and services. Realizing the magnitude of the challenge, MCIT carefully identified all

the possible attributes of successful industry development.

Through many projects, professionals were trained and certified, thus creating a

qualified workforce to serve businesses in the industry. A center for evaluating software

companies and infusing international standards of software quality in Egypt has

successfully certified a number of professionals and companies in the market.

As a result of successful government to business relations, high-level political support,

and a positive investment climate, multinationals have demonstrated great interest

in the Egyptian IT market. Additionally, a number of  Egyptian IT companies are

attracting attention in business circles with their progressive growth and innovative

business solutions.

On the other hand, a local market demand for technology is slowly growing as the

ministry initiates partnerships and projects within the government to automate

governmental operations, archives and services. The approach was inspired by the fact

that the growth of any industry in a country requires a growing market demand. With

the government being Egypt’s largest employer, as well as its most complicated operation,

it seemed like a good place to start.

MINISTRY OF COMMUNICATIONS AND INFORMATION TECHNOLOGY YEAR BOOK 2002
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MCIT identified several ways to vitalize the local IT industry
and business sector . . .



SECC

In the summer of 2001 the Middle East's first
Software Engineering Certification Center
(SECC) was inaugurated. The center’s mission
is to promote and support the development of
the software industry in Egypt by raising industry
standards and increasing professionalism. The
main focus of SECC is to capture ideals that
have led to the success of many software
businesses in the world, and pass them on to
Egyptian IT companies through a series of
training workshops.

The center, established through alliances and
partnerships with leading companies in the
software field, provides consultation services
to domestic software companies. With the
software industry already expanding slowly but
steadily in Egypt, SECC hopes to act as a catalyst
to produce more rapid growth.

One of the major objectives of SECC is to start
software process improvement projects with a
number of Egyptian software organizations to
enable the first wave of companies to participate
in the formal assessment track. To this end,
SECC has already organized a series of
workshops, seminars and training courses on
CMM and software engineering. The training
courses were attended by over 500  software

engineers and IT specialists from sixty Egyptian
tech companies in 2002. Moreover, 280
specialists participated in six workshops and
seminars in the areas of assessment practices
and site coordination.

SECC's course selection includes  a large
number of training modules offered by the
Software Engineering Institute (SEI) at Carnegie
Mellon University in the United States. In June
2001 a letter of intent establishing a framework
of cooperation between the university and
SECC was signed, promising to integrate
Carnegie Mellon's wealth of technical expertise
into SECC training courses.

Another major objectives of SECC is to qualify
a number of Egyptians as Capability Maturity
Model (CMM) lead assessors. This will spur
growth in the domestic software industry by
providing qualified personnel to evaluate
Egyptian software companies.

A joint SECC-SEI training course has already
been conducted in Cairo for 55  IT specialists
as a first step in an ambitious program to
eventually certify ten lead assessors in Egypt.

SECC's efforts have also caught the attention
of Egyptian companies that are already
established in the domestic market. Ten of the

largest software companies in Egypt have asked
SECC to help them establish a rigorous internal
software evaluation process.

Training a class of experts who can successfully
establish international standards in the Egyptian
software industry is a key to further growth in
the domestic software sector. When SECC's
efforts begin bearing fruit, Egyptian software
will be in a position to compete in global
markets.
http://www.secc.org.eg
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SMART VILLAGE

Egypt is one of the world’s most promising
emerging markets. With a central location that
makes it a gateway to Africa, the Mediterranean
Basin, and the Middle East, a well-developed
educational infrastructure, and a large domestic
market, the country has long been poised to
become the information technology hub of the
region.

However, despite Egypt’s numerous natural
advantages and competitive economic incentive
packages offered by the government, the country
has been slow to realize its full potential as a
magnet for IT companies. Major factors in delaying
the country’s development as an IT hub were
lack of facilities suitable for international IT
companies and a maze of governmental
regulations that often discouraged even the most
patient investor.

Recognizing these problems, MCIT began drawing
up plans for the Smart Village technology park.
The designers of the project envisioned a complex
that would both sweep away the obstacles that
had previously confronted those interested in
investing in Egypt’s IT sector and serve as a
flagship complex that would symbolize Egypt’s
commitment to the future.

The Smart Village’s state-of-the-art infrastructure
is geared towards Hi-Tech companies that seek
to remain competitive in the global marketplace.

The 300 acre site also enjoys a strategic location,
situated just 20 minutes from downtown Cairo
and 10 kilometers from the Pyramids. In addition
to geographic and technological advantages, all
companies that locate their offices in the Smart
Village will receive a 10-year tax exemption and
benefit from law 8 of 1997, which cuts through
much of the red tape that had previously
hampered investment.

Interested companies can lease, rent, or buy space
in already existing buildings in the Smart Village,
and companies that opt to buy land in the village
will have office buildings erected for them that
meet the architectural and technological standards
of the rest of the village.

In total the project offers 54 plots of land, office
space that can accommodate up to 19,000
employees, and a high-tech working environment
for IT and telecom companies. The project has
already attracted some major industry players;
Compaq, Microsoft, Oracle, Cisco and Alcatel have
already signed Memoranda of Understanding to
rent office space in the Smart Village.

With the Smart Village project in full swing, Egypt
is well on its way to finally realizing its potential
as a regional leader in IT. With new companies
expressing interest in renting, leasing, or buying
space in the village everyday, the project has
come to symbolize Egypt’s commitment to
attracting the best in IT.

http://www.smart-villages.com

An oasis for IT business . . .
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SUCCESS STORIES

With its focus on stimulating growth in the CIT

industry and attracting foreign direct investment

to Egypt, MCIT has played a role in some of

the country’s major IT success stories. What

follows are only a few of Egypt’s more successful

tech companies.

• EDS
A world leader in global services, EDS found

that it was able to meet rapidly expanding

customer demand by setting up business in

Egypt. EDS-Egypt was established to serve EDS

clientele worldwide. The company currently

employs 100 software engineers, and it plans

to double its workforce by 2003. EDS is one of

the companies that has committed to moving

its Egypt offices to the Smart Village.

http://www.eds.com/egypt

• IT Worx
An IT consulting and software development

firm based in Egypt, IT Worx provides e-business

solutions. With extensive experience in design

and development, the company implements e-

business and e-service applications. IT Worx

has maintained growth of 100% in its revenue

and staff each year over the past four years. Its

major clients are United Technologies,

Panasonic, Microsoft, and Coral. The company

has exported 4 million USD worth of software.

http://www.itworx.com

• IT Soft
IT Soft, the largest Kuwaiti IT Company, opened

a branch office in Egypt’s Technology Free

Zone. One hundred Egyptian software

engineers, trained and certified (MS, ORACLE,

and JAVA) through the government’s

professional training programs, are currently

employed by the company. IT Soft has enjoyed

35% revenue growth and exemption from

Egyptian government taxes.

http://www.itsoft.com.eg

•Raya Holding
Raya is one of the largest holding companies

in Egypt’s IT sector. The company has launched

a number of successful subsidiaries targeting

markets in Egypt, the Middle East and Africa.

Ciranet, a partnership between Raya and

Citibank, was the first business-to-business web

portal serving the pharmaceutical industry.

Mega, wholly owned by Raya, specializes in

custom software development.

Oratech, another Raya subsidiary, has

implemented Oracle ERP in the central Bank
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of Jordan and Syria Telecom.

Raya Academy, an alliance between Microsoft

and Raya, provides local, regional and

international markets with IT professionals.

Raya Holding revenues were 116 million USD

in 2002.

http://www.rayaholding.com

• MEMScAP
The company is a world leader in designing

and manufacturing micro-electromechanical

systems (MEMS), and other applications for

optical and wireless communications. For higher

cost-effectiveness, MEMScAP established a

design center for Radio Frequency Integrated

Circuits (RFICs) in Egypt with the help of 20

Egyptian engineers. Exporting from Egypt saved

the company 33% in manufacturing costs and

25% in design and development costs. The

company’s rapid success encouraged MEMScAP

to expand its activities by establishing a plant

for packaging and testing of components. With

an initial investment of 10 million USD, the

volume of exports is expected to reach 100

million USD by the year 2005.

http://www.memscap.com
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• ITSC
Information Technology and Services Company

(ITSC), established early in 1998, is the first

Egyptian company to acquire a license for

providing commercial VAN services and making

Electronic Data Interchange(EDI) easily

accessible throughout Egypt. ITSC has

established alliances with the Egyptian National

Postal Organization to develop e-commerce

solutions and systems integration.

http://www.edipostserv.com/itsc.html

• EGTI
Egyptian German Telecommunication

Industries is a joint venture between Telecom

Egypt and Siemens. The company supplies TE

with 43% of its Electronic Worldwide Switch

Digital (EWSD) telephone exchange modules.

Since 1992, EGTI has manufactured two million

EWSD ports, which are currently installed in

over 150 public phone exchanges and remote

units throughout Egypt. EGTI also established

a training center, which was certified in 1999

as a Siemens regional training institute. EGTI

has invested 1.5 billion USD in Egypt over the

past ten years.

http://www.egti.com

• Quicktel
Formerly a state-owned telephone equipment

company, Quicktel was privatized in 1999. The

company is a major supplier of exchange

modules to Telecom Egypt. With a 100%

increase in profits, and several innovative

products in the pipeline (e.g. low cost mobile

phone sets), Quicktel expanded its workforce

from 900 to 1200 employees over the course

of the year. The company's future plans include

expanding its activities into other Middle Eastern

countries and Eastern Europe.

http://www.quicktel.net

• LINKdotNET
One of the largest Internet companies in Egypt

and the Middle East, LINKdotNET provides

Internet and communication services, web

development, e-commerce and content

(wireless, portal and online.) The company is

internationally certified by Microsoft, Infonet,

Compaq, Cisco, and Lucent.

http://www.link.net
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DEVELOPING LOCAL DEMAND

While MCIT has had considerable success in

expanding the domestic IT sector by formulating

progressive legislation to govern the industry,

giving tax incentives to tech companies, and

training a competent workforce, the key to

continued growth in the field relies on creating

a significant local demand for IT products. To

create such a demand, the ministry is actively

attempting to show individuals, businesses, and

different branches of the government how IT

can improve their overall performance.

The ministry decided to begin its mission to

foster domestic demand for IT products with

the country’s largest employer, the government.

Targeting the government has two distinct

advantages. First, the public sector has the

potential to be a major consumer of IT products.

Second, because the government serves citizens

from all socio-economic backgrounds, the

benefits of IT will be brought to a wide range of

people.

The Ministry of Justice  provides both important

services to the population and keeps an extensive

store of archives, making it an excellent initial

candidate for MCIT’s local demand development

program. Already MCIT has formulated a number

of projects designed to automate several parts

of the Ministry of Justice, including the office of

the property of minors, the contractual

documentation office, and the real estate registry

office. The projects will help the various offices

in the Ministry of Justice organize their records

systems, access important documents with

greater speed, and provide more efficient service

to citizens.

MCIT believes that the benefits of IT will become

clear to both the employees of the Ministry of

Justice and to the citizens it serves. When the

government and, eventually, private businesses,

realize the potential information technology

holds for improving work performance, demand

for IT will begin to increase exponentially.

MCIT has no doubt all sectors will want to make

IT central to their operations once the tangible

benefits of the technology become obvious. The

resulting demand for tech products will be the

driving force behind the continued growth of

the local IT industry.
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EGYPT ... THE NEW IMAGEEGYPT ... THE NEW IMAGE

Communication and information technologies are
changing the face of Egypt . . .

Communication and information technologies are rapidly changing the face of Egypt,

as MCIT strives to extend digital technology across the country.

While only a few years ago, even public payphones were a rare sight, today MCIT’s

efforts to spread the use of communication and information technologies are having

very visible effects. Today Egypt boasts almost 48,000 payphones, two mobile phone

operators, and close to 8 million phone users; coming a long way from where it stood

almost two decades ago.

MCIT has created an admirable investment atmosphere with the aim to increasingly

attract businesses and to introduce the latest technologies to reduce the growing digital

gap. Realizing this divide, Egypt, along with the rest of the world, has engaged itself in

several global and regional events to promote information technology, and has played

an active role in several initiatives.



• Payphones
In 1981 there were only 250 public payphones

in all of Egypt. By December 2002 there were

48,000 spread throughout the country. The

exponential growth of public payphones, the

result of the ministry’s successful attempts to

liberalize the payphone market, means that a

reliable and affordable phone connection is

never far away for any citizen. Payphones are

one of the ways MCIT attempts to give citizens

more options to stay connected.

• Mobile Phones
When the Arab Republic of Egypt National

Telecommunications Organization (ARENTO)

launched its mobile phone service in 1996, the

move drew mixed reactions from Egyptians.

While some eagerly embraced the service, many

citizens seemed doubtful that the new

technology could benefit them. However, today

4.5 million Egyptians use mobile phones.

Healthy competition between two private

network operators has led to the establishment

of service in all parts of the country and

affordable prices for customers. A third mobile

network was licensed in 2002, so as to create

even more options for mobile phone users.
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• Electronic Billing
Telecom Egypt’s e-billing application was the
first government e-service made available to
citizens. Together MCIT, TE, Microsoft, and
Banque Misr formulated a system that allows
customers to monitor and pay their telephone
bills online. The web enabled system, launched
in October 2001, has proven to be a major
success, with 32 million separate billing inquires
and over 48 thousand online payments made
within 18 months of operation for a total
amount LE 13 million. The success of TE’s
e-billing service paves the way for other online
billing applications that will bring a new level
of convenience to citizens. 

• Technology Free Zone
In an attempt to give a boost to the domestic
IT industry, MCIT created a special free zone
for IT companies. In addition to the usual
benefits accorded to duty free zones, the
government is also giving tech companies a
slew of other incentives, including land at
minimal prices (1USD/sq.m), state-of-the-art
infrastructure, and human capital trained at the
expense of MCIT. The technology free zone is
helping to expand the country’s software export
capacity.

• Telecom Free Zone
 The government is establishing another free
zone designed to make Egypt the telecom hub
of the Arab and African regions. The zone,
located in Alexandria at the landing site of the
undersea fiber-optic cables connecting the
Middle East and Africa to Europe, will attract
major global network service providers and
carriers by offering an efficient infrastructure
with all the advantages of free zone status.
Telecom Hotels in the free zone will rent space
and equipment to host global network cables
and IP transit nodes. TE will provide hosted
carriers with international half circuits at minimal
tariffs.

Hosting international Call Centers at the transit
zone gives cost-effective solutions to major
international corporations. Free zone status in
Egypt offers companies some of the most
competitive tariffs on international connectivity.
Operating Call Centers using Egyptian
workforce creates jobs for citizens while cutting
human resource costs for companies.

• Empowering E-Business
As part of Egypt’s efforts to create the necessary
infrastructure to support e-commerce and e-
business, a range of new cyber laws are currently
being developed. An e-signature law has been
drafted to help Egypt move towards a paperless

society, and additional regulatory efforts are being
studied in the areas of e-contracting, e-payments
and cyber crime. The committee entrusted with
the development of the legal structure governing
the cyber laws includes members from several
ministries, governmental entities, academia, as
well as the private sector.

Working with the Central Bank of Egypt (CBE)
and the banking community, MCIT has developed
a framework for the first Credit Bureau. Credit
Bureaus play an instrumental role in expanding
micro-credit services and are essential for the
growth of the plastic card industry and applicaions,
thus, supporting the transformation into the
cash-less society.
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REGIONAL & INTERNATIONAL
OUTREACH

Egypt has announced its presence in the world
of global tech events by participating in major
international exhibitions and conferences. In
addition, national CIT events highlighting
Egypt’s progress have attracted industry leaders
from all parts of the globe.

• The WSIS
The World Summit on the Information Society
(WSIS) is a United Nations initiative, launched in
1998 to bridge the growing digital gap. The WSIS,
organized by the International Telecommunication
Union (ITU), will be held in two phases: the Geneva
Summit in 2003 and the Tunisia Summit in 2005.

MCIT has actively participated in all levels of
preparation for the WSIS. On the national level,
the ministry is coordinating the production of
Egypt’s position paper and action plan to be
presented at the Geneva Summit. Regionally, MCIT
participated in the African preparatory meeting
held in Bamako in May 2002, and the three Arab
working group meetings in Tunis , Damascus and
Cairo. Egypt will host the Pan-Arab Regional
Preparatory Conference in June 2003.
Internationally, MCIT has participated in WSIS Prep
Com meetings  held in Geneva.
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MCIT’s global and regional events . . .

Minister Nazif and Bill Gates meet in February 2002

• MOC
The Ministerial Oversight Committee (MOC) was
launched in 1998 by the conference of
Plenipotentiaries of the African Telecommunications
Union (ATU). Egypt hosted MOC meeting in May
2002.

• ITU Plenipotentiary Conference
The International Telecommunication Union (ITU)
was founded on the principle of cooperation
between governments and the private sector.
Egypt participated in ITU Plenipotentiary meeting
in Morocco in September 2002 and was re-elected
as a member of the ITU Council. Egypt is an active
member of several ITU committees and study
groups.

• Arab Cooperation
Egypt heads the Executive Bureau of the Council
of Arab Ministers for ICT under the auspices of the
League of Arab States. MCIT participated in Council
and Bureau meetings, held in Morocco and Syria
in 2002. MCIT has also supported the launch of
the Arab Business Forum for ICT in January 2002.

• Egypt ICT Trust Fund
MCIT together with UNDP established Egypt’s ICT
trust fund, a developmental mechanism geared to
involve all stakeholders in project formulation and
funding for the purpose of using ICT for
development.
Current projects founded under this scheme
include: E-libraries, ICT for illiteracy eradication,
Community Portal and Mobile Internet Unit.
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The potential change that can be induced by ICT
applications in Egypt is imminent . . .
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THE FUTURETHE FUTURE

Today telecommunication and knowledge technology projects occupy a dominant

place in the economy. The ministry is pursuing an active policy on the integration of

the use of ICT in vital fields. Major investments in broadband networks, hardware,

software and professional skills are used to upgrade performance of education,

healthcare and service management systems.

With the country well on its way to achieving many of its short and long-term technology

objectives, the potential change that can be induced by ICT applications in Egypt is

imminent.
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SMART SCHOOLS NETWORK

MCIT recognizes that today’s students are
tomorrow’s leaders. It also recognizes the
potential information technology holds for
improving the educational system. In an attempt
to bring the benefits of modern technology to
Egypt’s students, MCIT, in collaboration with
the Ministry of Education, has launched the
Smart-Schools Network Project.

The main objective of the Smart-Schools
Network (SSN) Initiative is to contribute to the
modernization of the Egyptian Schooling
System through the introduction of IT learning
(computer education) and IT-aided learning
(computer-aided education) in schools.

Concentrating on preparatory schools in its
first stage, the SSN initiative orients children
and adolescents with the concepts of IT and
modern global trends, in line with the National
Communications and Information Technology
Plan. Using information and communication
technology, the SSN initiative also introduces
interactive methods of education, helping in
the eradication of computer illiteracy while
enhancing student creativity. This will ultimately
lead to the preparation of professionals to meet
the global and domestic job market
requirements.

The SSN initiative will be completed in two

phases. The first phase is a 2-year pilot project

covering 50 schools with about 80,000 students.

The second phase will extend the project to

the remainder of the 7,500 preparatory schools

to reach 4.5 million students.

The project catalyzes the efforts of the Ministry

of Education by introducing Computer Based

Learning “CBL” and networking all educational

elements, into an interactive learning medium

that would enhance students’ grasp of

educational curricula and expose them to world

wide information fora.

To ensure the success of the Smart-Schools

Network, MCIT is establishing partnerships

between schools and private companies as

technology service providers. In such a

partnership, schools will provide a physical

space for students, teachers, and administration,

while IT companies will provide technical

support, training of trainers, and software

applications.

Many prestigious IT companies have expressed

interest in partnering and already rendered

their proposals to take part in the project. They

will establish modern classes, learning portal,

networked computer laboratories, electronic

library, connectivity to the Internet, and software

for computer education and computer-aided

education, as well as modernizing the school

management, training, home page and learning

centers. The centers will also function, after

school hours, as Internet cafés and business

centers for the local community.

Sowing the seeds for
 a brighter future . . .
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THE NILE TECHNOLOGY
UNIVERSITY (NileTech)

MCIT is supporting the creation of the Nile

Technology University (NileTech), a  non-profit

university under construction in the 6th of

October City, focused on the state-of-the-art

technologies as well as on the management

thereof. NileTech puts strong emphasis on

applied research and development, as well as

on graduating the future entrepreneurs and

middle managers for Egypt. The University will

foster  partnership between academia, the

private sector and the government. Thus, the

University will start by providing facilities for

science and technology research, as well as an

advanced program in the management of

technology, as early as September 2004. This

will be conducted  in collaboration with other

internationally recognized institutions to ensure

the  h ighes t  qua l i t y  o f  educa t ion .

With the inauguration of NileTech, Egypt’s

tradition of sending students abroad to gain

advanced degrees as well as research experience

will be reduced as the facilities for engineers

and scientists to conduct intensive research will

now be available at home. NileTech will also

attract regional students from the Middle East

as well as neighboring African countries.

Initially, NileTech will offer Masters-level

programs that will be flexible and dynamic,

responding to the needs of the market. It will

also complement the existing science and

technology components available in public

universities, and will involve international as

well as local faculty in the development of

curricula. In addition, NileTech will house three

important Centers, namely a Center for Research

and Development, a Center for Intellectual

Property, and a Center for Entrepreneurship

and Incubation. In September 2005, NileTech

will start offering undergraduate education in

specific technology specializations as well as in

Business and Management.

Providing a world-class
technological education . . .
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HEALTH INFORMATICS

MCIT is keenly aware of information
technology’s potential benefits to the healthcare
system. As a result, the ministry has established
the Health Informatics program to bring these
benefits to a greater percentage of the
population.

The ministry’s Health Informatics team, working
in cooperation with the Ministry of Health
and Population, is utilizing available
telecommunication technologies as a medium
for health administration, clinical consultation,
and to bring continuing medical education
(CME) to remote or underserved areas of Egypt.

One of the team’s main aims is to significantly
improve health services in parts of Egypt that
have traditionally lacked sufficient access to
qualified doctors. Already an ISDN-based and
V-SAT video conferencing network linking six
hospitals in remote areas to the Nasser Institute
in Cairo is under construction. The network
gives patients specialized care using
teleradiology, teledermatology, telepathology,
telecardiography, and telepsychiatry. Plans also
include incorporating digital audio capture and
playback, allowing physicians to learn from
previously completed medical procedures.
MCIT is also building a national computerized

database for health records. The computerized
records will be shared by the 4000 primary
healthcare units throughout the country over
a Virtual Private Network (VPN). The network
will allow each healthcare unit to access data
from all over the country, thus eliminating the
geographical constraints and lack of patient
data that have traditionally hampered the
healthcare system. Another result of the medical
records network will be the improved
monitoring of community health statistics,
greatly aiding future epidemiological studies.

The ministry is planning to build comprehensive
pharmaceutical databases to improve the
efficiency of the pharmaceutical industry in
Egypt.  The system will support databases on
registration, pricing, and market circulation of
pharmaceuticals. It will include a web-enabled
database of information about the industry in
Egypt, as well as information about medications
for consumer reference.

In all its projects regarding public health, MCIT
believes that information technology should
be used to save time, money, and lives. Health
Informatics holds the potential not only to
improve the efficiency of the health system,
but also the quality of the health services.

Utilizing IT for widespread
quality healthcare . . .

POSTAL SECTOR REFORM

MCIT is exploring ways by which Information

Technology (IT) can improve the quality of

services, efficiency, capabilities, and the

organizational structure of Egypt’s postal sector.

Proposed reforms aim to deploy modern

technologies to improve the quality of services

provided to customers, while creating a new

stream of revenues for Egypt. This is in addition

to the inevitable increase in Egypt’s social and

economic development, and the creation of a

local information society.

Thus far, the ministry is already supporting an

ambitious sectoral modernization program,

under which more than a hundred major post

offices around the country have been equipped

with computers, LAN lines, and local servers,

with more to follow in the coming years.

MCIT is also setting up a postal information

network, which will improve communication

within the postal system by connecting

individual post-offices, and improving the

exchange of financial information and

operational data. The network will connect

computerized local post-offices with the

regional postal centers and the four main postal

hubs in order to computerize all existing

financial applications. This will allow easy access

to all the necessary operational information,

and will ensure that postal customers will

experience efficient service.

Extending e-business and e-commerce activities

to the grass roots level, MCIT has launched a

major pilot project to establish an electronic

fund transfer (EFT) network using automatic

teller machines (ATMs) and Points of Sale

(POSs) in 56 post offices in Greater Cairo. Using

 smart card technology, this project  will help

establish the necessary infrastructure for

electronic payments for government services

at postal outlets. It will also facilitate access to

Postal Savings accounts as well as pensions and

salaries for more than 10 million individuals,

as well as Internet banking.

Additional modernization efforts include the

development of a Hybrid Mail project, a service

aimed at corporate customers who are looking

to implement an e-delivery system for business

documents. Plans are also afoot to introduce

e-billing for postal customers, allowing

individuals and companies to pay their bills

over the Internet.

Better postal services . . .



42

MINISTRY OF COMMUNICATIONS AND INFORMATION TECHNOLOGY YEAR BOOK 2002

43

FINALLYFINALLY

Egypt has taken great strides into the age of technology, ranging from enhancing its

infrastructure, to attracting investments and building a high-caliber work force ready

to meet the challenges of the future. Looking at the ultimate goal of becoming the

regional telecommunication hub, MCIT has taken up the challenge to unleash the

country’s IT capabilities and contribute to its e-readiness.

Multinationals have demonstrated a great interest in the Egyptian IT market as the

government provides lucrative investment incentives. The domestic industry has grown

in light of the progressive initiative taken by the authorities.

MCIT’s agenda can be characterized as comprehensive as it has also extended beyond

encouraging investment, to include steps towards creating a demand for the new IT

products amongst the Egyptian population.

The possibilities are numerous and the room for growth is never-ending.

MCIT, prepared to continuously strive for improvement, can boast an enviable record

of achievements, a promising future and the keen intent to set and reach new goals,

with an eye on continuous improvement.




