




“Information and communication technology has become a critical factor driving growth

and productivity in global economies… We see the potential for ICT to help developing

countries take advantage of new technologies to address effectively their social and economic

needs.”

H.E.  Hosni Mubarak

                                         Government Leaders Forum- January 2004
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The Government of Egypt established the Ministry of Communications and Information Technology
in 1999 to lead Egypt’s transition into an Information Society. Dr. Ahmed Nazif was chosen to create
and lead the new ministry.

None of the accomplishments of the past five years would have been possible without the outstanding
leadership of Dr. Nazif. This Yearbook is a tribute to Dr. Ahmed Nazif, whose support as Egypt’s new
Prime Minister and his drive to bring together the people and organizations that can help the country
and the region achieve common goals continue to inspire us. With the foundation that he has built
at MCIT, I am truly confident that we will meet the challenge and continue to lead the region in
developing a strong and forward-looking Information Society in Egypt.

As we look forward to the coming year, MCIT will be embarking on a new phase in developing the ICT
sector. Our focus will be on value added services, Arabic e-content, enhancing research and development
by establishing specialized centers of excellence with international partners and activating venture
capital funds to support start up companies in ICT. We will also prepare for further deregulation in
the Telecom sector, promote exports and support ICT industry development and enhance our human
resource capacity. All such efforts will be accomplished within our successful model of  public- private
partnership.  In addition, MCIT will continue efforts to actively engage in setting the global agenda
for the second phase of the World Summit on the Information Society. We are excited by the challenging
prospects ahead and are confident that we are on the right path to deliver.

Tarek Kamel
Minister of Communications and Information Technology

Minister’s Statement
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The Year at a Glance

January
Bill Gates’ first visit to the Middle East to inaugurate
Egypt’s E-Government Portal

February
Dr. Ahmed Nazif celebrates the launch of Eternal Egypt
portal on the Internet

March
MCIT’s participation in CeBIT 2004
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April
MCIT at Outsource World London

May
President Mubarak inaugurates Telecom Africa in Cairo

June
Then Prime Minister Dr. Atef Ebeid witnesses the launching of the
Technology Development Fund



The Year at a Glance

July
Dr. Tarek Kamel takes his constitutional oath before President
Mubarak

August
Dr. Tarek Kamel witnesses partnership agreement between MCIT
and the National Bank of Egypt to empower “PC for Every Home”

September
Dr. Ahmed Nazif and Dr. Tarek Kamel inaugurate Alcatel’s regional
headquarters at the Smart Village
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October
MCIT’s participation in Gitex 2004

November
Dr. Tarek Kamel heads the 16th Session of the Executive Bureau
of Arab CIT Ministers Council held in Damascus, Syria

December
Dr. Tarek Kamel inaugurates ICT projects in Upper Egypt





The global knowledge revolution is placing ever-increasing demands on developing

societies. The Egyptian Government has developed a framework to move the country

into the information era. The development of Egypt’s Information Society has been the

product of a close partnership between multiple stakeholders, with the Ministry of

Communications and Information Technology (MCIT) acting as the facilitator of this

process. The initiative promotes partnerships of public, private, non-profit, civil society

and multilateral stakeholders and fosters the development of new models of leadership

and collaboration. Private sector involvement is of strategic importance in this area

not only to provide technological expertise and innovation but also to take the lead

in devising market-based solutions and investing in infrastructure and ICT initiatives.

Through Egypt’s Information Society Initiative (EISI) MCIT is realizing its twin objectives

of building both an information society and a vibrant local ICT industry that fosters

export growth. At the heart of Egypt’s initiative is a belief in the power of ICT as a vehicle

to support the nation and address socio-economic challenges.

Egypt’s Information Society Initiative revolves around six fundamental components,

each reflecting the power of technology as an agent for change: e-Readiness, e-Business,

e-Learning, e-Government, e-Culture, and building a strong ICT industry. In each area,

MCIT has launched uniquely Egyptian schemes to manage traditional problems in

untraditional ways. The Government of Egypt has also expressed its willingness to open

new channels of cooperation with the countries of Africa and the Middle East to use

its success in fostering ICT in Egypt as a launching pad for regional initiatives.

Egypt’s Information Society Initiative
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E-readiness is at the heart of Egypt’s Information Society initiative. The development of

an Information Society requires that its citizens have easy, affordable access to information

and communications technologies and awareness and skill to use computers to improve

their daily lives.  The objectives of the e-readiness initiative are to provide citizens with

access to ICT regardless of location, gender, age or income and to promote both awareness

of the benefits of ICT and its use in everyday activities. In order to accomplish these

objectives, MCIT is developing the necessary infrastructure to provide affordable access

to ICT throughout the country, through developing cooperative agreements with the

private sector to offer low-cost computers and easy payment plans and reducing the cost

of Internet access to the price of a local call. The ministry is also establishing locations

throughout the country where citizens can access computer technology, the Internet,

and training free of charge. MCIT is developing flexible and innovative tools to promote

access and encourage use, such as IT clubs, free Internet, a PC for Every Home and

broadband initiatives that will provide benefits to users, promote computer literacy, and

encourage the public to become informed and skilled users of information and

communications technologies.

Access for All: Egypt’s E-Readiness
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Telecom Infrastructure And Services Development
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IT Clubs
The IT Clubs are a private-public initiative to provide affordable
Internet access throughout the country.  MCIT has established
IT Clubs in youth centers, cultural centers, non-governmental
organizations, universities, schools, syndicates, public libraries,
local authorities and information centers in all governorates.

IT Clubs – currently numbering more than 1000 -- are an
essential component of the country’s national plan to familiarize
people with computers and promote ICT awareness regardless
of skills, gender, and income level. In 2004, the Ministry
established 439 new IT clubs; 200 IT clubs are fully equipped,
offer training and are connected to the Internet and 239 IT
Clubs are in the process of getting connected to the Internet.

MCIT is forming partnerships with Egyptian and international
entrepreneurs to accelerate the rate of expansion of these
clubs throughout the country. In 2004, the project collaborated
with the UNDP and Unlimited Potential of Microsoft and the
Korean Agency for Digital Opportunity and Promotion to
achieve its objectives.

IT clubs are extending their services by providing an electronic
library in each club, centers for training participants in the
Egyptian Olympiad in Informatics, dedicating space at clubs
for people with special needs, providing access to e-government
services, providing e-learning services, and developing a
Mega-Club portal with outstanding bilingual content.
www.ict-megaclub.com.eg

Through its continuing commitment to IT clubs, MCIT is taking the latest technology to the grass roots of society, and, by
making IT a part of local communities, it is increasing opportunities for all citizens. As part of the IT Clubs project, the Ministry
held the Egyptian Olympiad in Informatics (EOI) in 2004. This annual contest is designed to encourage young IT talent and
demonstrate the use of ICT in problem-solving. One hundred contestants were chosen to participate in the contest, held in
Alexandria at the Arab Academy for Science and Technology.  Forty four contestants- including 20 visually impaired
participants- won this year’s Olympiad and received rewards. Four highly ranked contestants who won in the 2003 EOI were
qualified to participate in the International Olympiad in Informatics (IOI) that took place in Athens in 2004. The next IOI
2005 will take place in Poland where the highest ranked winners of the EOI 2004 will participate.
www.mcit.gov.eg/eoi
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The PC for Every Home initiative -- launched in 2002 by
MCIT and implemented by Telecom Egypt and private sector
computer manufacturers -- is another model for successful
public-private partnership. It offers affordable, Internet-enabled
family computers payable through installments, with no
collateral and no deposit required, and the only guarantee
that is needed is a fixed telephone line. The target is to reach
100,000 PCs sold annually to lower market segments and to
open the market to Egyptian and foreign investors. Twenty-
two Egyptian private companies are involved in the manufacture
of these locally-assembled PCs, along with four international
notebook computer manufacturers as well as a number of
major international producers of hardware components. In
addition, the financing base for the project was expanded,
with Banque Misr providing LE 630 million and the National
Bank of Egypt assigning LE one billion to finance the initiative.

The Ministry is committed to expanding the distribution of
computers and the use of information and communication
technologies throughout the country. There are currently
nearly 500 distribution companies, sales outlets, and service
and maintenance centers, and the project is actively increasing

this number in all governorates. In addition, there are several
Egyptian and international software companies which are
providing software licenses and specially tailored programming
for the computers. MCIT’s role is to certify and monitor the
performance of the companies from the private sector that
have joined this program.

The Ministry has worked this year to simplify procedures even
further for securing loans and for purchasing the equipment.
Citizens receive a loan by providing the guarantee of a phone
line and a personal ID. The payment period has been extended
to 40 months, and there are now an expanded number of
locations to apply for loans guaranteed by a phone line. By
the end of 2004, this system was available throughout the
country in 350 branches of the National Bank of Egypt and
450 branches of Banque Misr.

The procedures for sales and purchase have also been simplified,
using point-of-sale (POS) machines provided by the banks to
participating sales outlets. The National Bank of Egypt has
installed POS machines at 500 sales outlets throughout the
country, and Banque Misr began installing machines in
December 2004. In addition, MCIT has required manufacturers
to extend warranties to three years and has assigned a hotline
number with the Xceed Call Center for customer service.

A PC for Every Home



Designed to encourage citizens to access the web, the
Subscription-Free Internet model is uniquely Egyptian, based
on a revenue sharing scheme between Egypt’s national operator,
leading local ISPs and traditional content providers. It offers
Internet access at the price of a local call. This development
greatly reduced monthly payment barriers and led to a
significant leap in the number of users, now close to four
million, and increased the number of homes accessing the
service to over 850 thousand. This model also proved the
elasticity of the Egyptian market and gave impetus to the
development of localized, Arabic-language content.

The Free Internet project is building the foundation for Egypt’s
Information Society.  By increasing the number of online users,
changing their usage patterns, and building ICT infrastructure,
the project is creating the base for future e-government
projects. Before the project was launched in December 2001,
there were an estimated one million Internet users in Egypt,
and international Internet capacity was 400 Mbps.  Today,
statistics indicate a significant increase in nearly all measures:
more people than ever before are accessing the Internet and
staying online for longer periods of time while experiencing
better connections and faster downloads. Total Internet minutes
per month have reached 850 million. In December 2004,
the estimated number of Internet users nationwide is 3.9
million; and total international capacity is 1.6 Gbps.

The Free Internet initiative has also set a goal of ensuring
quality connections and service as well as affordable access.
Strong competition and continuous monitoring of service
quality by the National Telecommunication Regulatory Authority
has driven ISPs and Telecom Egypt to expand their infrastructure
throughout the country.

Large investments in network infrastructure by eight network
service providers and competition among 190 retail ISPs are
resulting in high-quality reliable Internet service. Users can
now choose from over 270 free Internet numbers, all starting
with the prefix 0777 or 0707. Telecom Egypt, having specifically
invested to upgrade its billing system, provides the user with
an easy billing model, where Internet dialup usage-charges
are collected with the user’s regular phone bill, and large-
scale marketing campaigns initiated by ISPs and supported
by MCIT and Telecom Egypt have increased Internet awareness
among the public.

Subscription-Free Internet

Mill.Subscribers

20041999 2000 2001 2002

Internet Users in Egypt

5

4

3

2

1

0
2003

1

1.7

2.7

3.9

0.6
0.3

MINISTRY OF COMMUNICATIONS AND INFORMATION TECHNOLOGY   YEAR BOOK 2004



18 19

MCIT is leading an ambitious broadband initiative, with the
objective of increasing broadband penetration throughout the
country. Launched in May 2004, the Broadband Initiative is
promising affordable high-speed connection to the Internet
and collaborative efforts from MCIT and the private sector
are playing an important role in achieving these objectives.

First on the initiative’s agenda is increasing ADSL penetration,
with an initial target of 50,000 subscribers during the first
year.

To meet this target, the initiative is focusing on three main
action items, targeting primarily residential users and small
businesses:

• Decreasing monthly charges for 256 Kbps ADSL services
by 50%

• Reducing ADSL installation time to a week or less
• Increasing public awareness through a strong marketing
 campaign

Broadband Initiative

How Does It Work? A Public-Private Partnership for the Free Internet Initiative

The Free Internet project is another excellent example of the success of the public-private partnership model adopted by the
Ministry.

MCIT: MCIT defines the project’s framework and revenue sharing models, sets the plan and oversees implementation, provides
necessary government support, coordinates between partners, and promotes awareness.

NTRA: The National Telecom Regulatory Authority develops the regulatory framework by issuing licenses, assigning phone
numbers, building interconnection agreements, and monitoring quality and complaints.

Telecom Egypt: Telecom Egypt is responsible for upgrading the telecommunication infrastructure, implementing the
numbering plan and number assignment, enhancing the billing system to provide customer and ISP billing, and expanding
local exchange facilities to accommodate for co-location.

Network Service Providers:  NSPs are building nationwide data backbones and expanding PoPs as the market develops.

Internet Service Providers:  ISPs provide reliable high-quality Internet access services; value added services and after-
sale customer support and implement marketing and advertising campaigns to stimulate market awareness.
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Statistics reveal the success of this strategy; the number of
subscribers this year has nearly tripled, from 8,000 in May
2004 to almost 23,000 today.  The benefits of broadband
connection for the end-user are clear: a high-speed, high-
quality Internet connection at a flat rate and the possibility
for more than one PC to share the same Internet connection.
 As broadband increases Internet use and penetration, the
initiative is expected to drive the development of local electronic
content and online applications in the various sectors of the
economy.

The Ministry’s broadband initiative also encompasses issues
related to wireless access, which relies heavily on broadband
services particularly in rural areas and new satellite cities
where infrastructure may not be as developed as in urban
areas. Once again using its successful model of public-private
partnerships, MCIT is working with NTRA, Telecom Egypt,
and the private sector to strengthen the wireless
telecommunications industry in Egypt.

The year 2004 witnessed significant expansion in wireless
access in Egypt, including an increase in CDMA Wireless
Local Loop (WLL), Wireless Fidelity (WiFi) public hotspots,
and point to multipoint broadband wireless access (WiMAX).
NTRA has already set recommendations and guidelines for
the establishment of public hotspots using WiFi. As a preliminary
step toward a more profound broadband wireless program,
MCIT has initiated a WiMAX field trial at the Smart Village.
The field trial, ending in May 2005, will connect five buildings
in the Smart Village to wireless access and also connect them
with MCIT headquarters in Cairo as well as two remote
locations using WiMAX. The scope of the trial is not only to
test the technology and application but also to test the
regulatory framework and the viability of the business model
so that commercial WiMAX deployments can take off on a
larger scale.

Telecom Egypt is currently expanding the use of WLL networks,
a solution that eliminates the time, effort and cost associated
with the installation of copper cables to currently underserved
areas.   During its first phase, the project covers 19 governorates
with 102,000 WLLs based on CDMA2000-1x.  During phase
two, the project is expected to extend coverage to 24
governorates with 500,000 lines.  Although the prime objective
of this project is to deliver basic fixed telephone services to
rural areas, there is a real opportunity to expand WLL services
providing voice and broadband data access to urban districts
and new residential neighborhoods. Within four years, the
project expects to have installed three million CDMA lines in
Egypt.
www.broadband.com.eg
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Status of Progress in Figures

Indicators October 1999 December 2003 December 2004

Total Exchange Capacity (lines) 6,400,000 11,300,000 12,000,000

Fixed Line Subscribers 4,900,000 8,800,000 9,500,000

Number of Exchanges in Rural Egypt- (1007Villages) 775 1078 1110

Mobile Network Subscribers 654,014 5,797.000 7,560,000

Public Pay Phone (cabins) 13,305 48,983 52,670

Total Number of International Connecting Circuits & Links 6,130 12,086 14,086

Internet Users 300,000 2,700,000 3,900,000

International Capacity for Internet Service 20 Mbps 1.1 Gbps 1.6 Gbps

ISP Monthly Subscription (EGP) 100 Free Free

Total Number of IT Companies in Egypt 266 1,133 1,374

Total Number of Employees in Egyptian IT Sector 10,256 32,763 36,568

Trainees in Professional IT Training 500 16,674 21,483

Trainees in Basic Skills Development Program 1,200 82,383 101,669

IT Clubs 30 Clubs 618 1055

Savings in Postal Saving Accounts (LE) 8.4 billion 23.6 billion 29.5 billion



For a business to succeed in today’s world it must have the ability to communicate, search

for information, target and market its goods or services, and conduct transactions online.

ICT is an effective tool in all these areas and also allows companies to enter markets

traditionally considered hard to penetrate as a result of geographical, financial and other

barriers. Aware that ICT is the key to better communication with employees, suppliers

and customers, Egyptian businesses are increasingly turning to technology, thereby

guaranteeing themselves a competitive position both at home and abroad.

MCIT, in line with its commitment to support this trend, has developed a set of best e-

business practices for both the consumer and corporate spheres with the aim of creating

an environment conducive to the success of ICT ventures. The ministry’s broad concern

with all aspects of e-readiness includes matters related to connectivity, logistics and online

payment systems, as well as the formation of a supportive legal environment. In 2004,

MCIT made significant progress by restructuring the National Postal Authority and

developing a vital e-payment system.

Building the Foundation for E-Business in Egypt
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Preparing the Legal Framework: Egypt’s E-Signature Law
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The Information Technology Industry Development Authority
(ITIDA), established via Law 15/2004, represents another
step taken by the Egyptian Government to promote Egypt’s
Information Society. The new authority will facilitate the
introduction and expansion of electronic transactions over the
Internet and the development of efficient and effective e-
government services.

The new authority has been tasked with overseeing the
implementation of the recently approved e-signature law and
working to develop and support an export-oriented IT sector.
An important part of this initiative is to devise the means to
govern the use of electronic transactions – a key factor in the
country’s transformation to a paperless society. The e-signature
law, approved by Parliament in April 2004, will help improve
the efficiency of government services while putting Egypt on
an equal footing with global competitors in a world where e-
signatures are becoming the norm. The law regulates and
formalizes the use of electronic transactions, guaranteeing
that they are accorded the same legal merit as paper
transactions.

The ITIDA’s responsibilities include:
• Issuing and renewing the licenses required for entities

operating in the field of e-signature services and electronic
transactions

• Dealing with complaints related to the use of e-signatures
and electronic transactions

• Offering technical counseling in disputes related to e-
signatures and electronic transactions

• Functioning as the entry-lodging and registration center for
original versions of computer programs and statements put
forth by organizations or individual publishers and producers
to protect intellectual property and other rights

The new authority will improve government services for both
the business community and citizens across the country and
will help increase Egypt’s hard currency revenues by opening
export opportunities for Egyptian products and services. In
addition, with a definitive data base that is easily accessible
to businessmen and investors, it will also be a platform for
greater transparency.
www.itida.gov.eg



The postal system is a key component of the government’s
information infrastructure; both individuals and businesses in
Egypt depend on the post office for a multitude of services.
MCIT coordinated with international institutions such as the
World Bank and specialized consultancy firms to restructure
and modernize the Egyptian postal sector. Proposed reforms
aim to use modern technologies to improve the quality of
services provided to customers, while creating a new stream
of revenues for Egypt. To date, the ministry is supporting an
ambitious sectoral modernization program, providing post
offices around the country with computers, LAN lines, and
local servers, with more to follow in the coming years.

Another key element of the postal reform process is the
development of new services to increase postal revenue.
Additional modernization efforts include the development of
a certified mail system. This system is based on Public Key
Infrastructure (PKI) technology. Egypt law of Electronic signature
was ratified by the Parliament in April 2004. This system will
make Egypt Post ready to be one of the pioneering entities
implementing the e-signature law.

Today, the National Post Organization has concluded many
public-private partnership agreements to leverage scarce
resources and valuable expertise. The following are a sample:

• An agreement with Vodafone to sell mobile phone recharge
cards through the post offices

• An agreement with Federal Express to provide a new shipping
service called Net Courier for overseas shipments. This 
service allows Egypt Post to deliver courier services with 
the same standards of speed, accuracy, tracing of items, 
and customer service at economic rate

• A contract with Banque Misr to introduce an interest-
bearing current account, leveraging the postal authority’s
history of providing deposit services

• The formation of Giro Nil, an Egyptian joint-stock company
owned by the Post, Commercial International Bank (CIB),
Banque Misr and  Inclusion Group  (a Dutch company)

 which enables citizens to pay bills and salaries electronically
• Development of a hybrid mail system in cooperation with

AlAhly Communication Co.
• An agreement with a consortium of several private companies

to utilize smart card technologies in the E-Government
initiative
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• A partnership agreement between the National Post
Organization and Fujitsu to establish an e-archives project.
The project will be located in 6th of October City.

• Developing an information website in collaboration with 
Microsoft

• Hosting, in collaboration with ECC, data center services
 and developing a reserve site in case of the suspension of

main information centers. This reserve site operates
 simultaneously with the main site at the Ramses Traffic

Center
• Collaboration with Telecom Egypt to sell prepaid cards and

request telephone l ines from the post off ice
• Cooperation with the Sales Tax department to establish
 post offices within the department
• An agreement with the Ministry of State for Administrative

Development to offer government services at the post
 office
• An agreement with the Social Fund for Development to

distribute micro credit and help in payment collection
• An agreement with the Giza Traffic General Administration

to deliver car licenses and driving licenses
• An agreement with the Giza Traffic General Administration

to have mail carriers collect traffic fines
• A contract for designing and implementing a complete

information system in the port of Damietta
• A contract with CIB and BanqueMisr to deliver credit cards,

withdrawal cards and card account statements

In addition, the National Post Organization is developing and
modernizing postal offices and supporting them with modern
means of communication and computers, as well as the
necessary services and tools such as automatic clearance,
photocopying, fax, and e-mail.
www.bareed.org

The main objective of the e-payment project is to establish
an e-payment infrastructure that is widely available to citizens
and to small and medium enterprises through a network of
3400 post offices nationwide. This network will in turn become
a platform for supporting e-government and e-business services
in Egypt. The project is also seen as a major step towards
improving the National Post Organization’s customer services.
 The project is based on smart card technology to issue,
acquire, and process e-payments and other financial transactions
through an integrated network of Automatic Teller Machines
(ATMs) and Points-of-Sale (POSs) that is being linked to the
network of Egyptian banks and to major international financial
networks, such as Visa International.

The pilot project establishes a main card processing center
and services available from 56 post offices throughout Greater
Cairo. Initial services and applications include direct debit
accounts, salary and pension payments, smart electronic
wallets or e-purses, and prepaid government services cards.
Users will be able to access their accounts through Internet
banking and using Interactive Voice Recognition (IVR) modules,
allowing them access from homes and from cyber cafes. A
prepaid card accesses previously deposited, authorized, or
transferred funds from an account and can be used for making
purchases or cash withdrawals.  There are specialized pre-
paid cards available to customers such as travel cards, gift
cards or companion cards.  Pre-paid cards can be substituted
for cash or vouchers.

The implementation and testing of the e-payment network
has been concluded, and the expected date for publicly
launching the service is the first quarter in 2005.
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Investing in Human Capital

Information and communication technologies offer the promise of new business and

employment opportunities along with higher productivity gains, but also demand new

skills. MCIT has made a commitment to invest in the future by working to ensure that

today’s students receive the kind of education that will prepare them to lead Egypt in

the Information Society. By 2005, the number of secondary school graduates is expected

to double to reach 650,000 students from 380,000 in 2003, and the growth rate shows

no signs of slowing down. These students must be taught the skills and obtain familiarity

with the technologies that will allow them to compete on the global stage.

Recognizing that modest yet key investments in human capital can achieve remarkable

results, MCIT chose to base a major component of its national telecommunications plan

on upgrading the overall understanding of ICT and practical computer skills within the

country.  The Ministry is focusing on developing basic, professional, and applied ICT

skills. MCIT has partnered with government ministries and agencies as well as the private

sector to develop several programs designed to provide a wide range of citizens with

quality ICT education and training. These programs include ICT training programs, the

Smart Schools Network and the E-Learning Competence Center. MCIT also supported

the initiation of a number of projects in ICT for development through Egypt's ICT Trust

Fund which was established in cooperation with UNDP in 2002. Projects include IT for

Illiteracy Eradication, e-Libraries, and the Community Development Portal.

Egypt’s efforts to develop the country’s human capital have as their goal the ideal that

every citizen will ultimately be qualified to contribute to a technology-based society.

Egypt’s emphasis on developing the country’s human capital will be translated into

qualified employees who can increase productivity and economic growth nationally as

well as be able to compete globally, with the ultimate aim of closing the gap between

demand and supply of qualified and competitive ICT employees, trainers, users and

entrepreneurs.
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E-Learning Competence Center
The E-Learning Competence Center (ELCC) was established
by the Ministry of Communications and Information Technology
as part of a collaboration agreement signed in September
2004 between MCIT and Cisco Systems. MCIT and Cisco
agreed to initiate a new program to exploit the learning
opportunities offered by the Cisco Network Academy Program
(CNAP) and to leverage the CLI Virtuoso™ E-Learning
Platform. The program, a public-private partnership, provides
a complete, scalable, Web-based, e-learning authoring, delivery,
and management system through an E-Learning Competency
Center (ELCC). The ELCC facilitates a broad-based education
initiative and accelerates the deployment of future educational
offerings.

The ELCC aims to develop workers’ skills by providing them
with training on cutting edge technology in the field of ICT
in order to increase efficiency, productivity and competitiveness;
this is to be achieved by putting in place the appropriate
enabling environment and mechanisms for training and
competency creation through e-learning, leveraging the
experience and content delivery applications and systems that
Cisco has accumulated over the years.

The mission of the center is to contribute to Egypt’s economic
growth and global competitiveness efforts by enhancing
workforce performance through high quality, practical, state-
of-the-art e-learning and human resources development
activities. The center’s objectives include:

• Increasing Egypt’s competitiveness by investing in human
resources development through applied blended

 (virtual/physical) learning programs

• Creating a future generation armed with knowledge and
 skills in business, management, and information and
 communication technologies (ICT)

• Training Egypt’s workforce to use the Internet and advanced
technologies and management skills required to compete

 in a global economy

• Creating a new model for learning that inspires continuous
improvement through lifelong learning

• Disseminating quality training methods

• Providing training for the managers of small to medium
 enterprises to increase productivity and efficiency

• Improving the IT and leadership skills of government workers
to increase efficiency and the effectiveness of government
services

• Creating a local network of E-learning training centers

The center will become a regional training academy by
establishing a network of training centers throughout Egypt
and the Middle East. The Ministry plans to establish ten local
academies in 2005 to serve different management and technical
levels ranging from executives and managers to technical staff
in ICT clubs, governmental organizations, schools, universities
and small to medium enterprises.



As ICT is gradually introduced into schools and universities,
there remain a large number of graduates who have not been
adequately prepared to use ICT in their fields of study.  MCIT
has devised training programs classified into three groups;
the Basic Skills Training Program (basic and ICDL), the Super
User Program and the Professional Training Program. To date,
more than 123,000 graduates have completed MCIT training
programs (almost 22 thousand in the Professional Training
Program and more than 101 thousand in the Basic Training
Program).

The Basic Training
The Basic Skills Development Training Program, which has
been running since 2000, now boasts more than 101,000
graduates, who have received their training at one of the 172
educational and research centers now offering the program.
In 2004, 20,000 university graduates enrolled in the three-

month program, which is not only offered to them free of
charge, but provides them with a monthly stipend for the
duration of the course.

In order to ensure high standards of training, the staff-student
ratio is kept low, with a maximum class size of 20 students
to each trainer. PC training, however, is on a one-to-one basis.
The highest scoring graduates are encouraged to join the
International Computer Driving License (ICDL) program, in
which participants receive instruction from high-caliber trainers
from UNESCO-accredited training centers. By the end of
2004, around 700 graduates had obtained ICDL certificates.

The Super User Program
The Super User Program provides specialized training in
various industry-specific IT applications. It is designed for
professionals in various fields seeking to learn how to use
software and IT applications specific to their industry. The
training and certification associated with the program is
provided by companies active in a number of commercial
fields.

The program, which consists of 300 hours of training spread
over three months, during which time students receive a
monthly stipend, is open to holders of the ICDL or those who
instead pass a test in basic English language and computer
skills. By December 2004, some 2000 individuals had received
a certification under this program.
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The Professional Training
The Professional Training Program, an intensive human resource
development initiative, started in 2000 with the goal of ensuring
that there are highly skilled Egyptian IT professionals to meet
the needs of the rapidly growing IT sector in Egypt. The
program aims to provide in-depth knowledge and experience
in two sectors; Information Technology (IT) and Communication
and Networking.

There are about 40 IT training centers throughout Egypt.
Training includes Database Administration based on ORACLE
and System & Network Administration offered by the Arab
Academy for Science & Technology (AAST). Orascom offers
Computer Networks, Embedded Systems, Linux Administration,
Site Administration & Security, and Principles of Database &
DB Design among others whereas Fujitsu offers Systems
Analysis and Design (NCC) and Microsoft Certified System
Administration (MCSA).

Leading telecommunications corporations such as Cisco,
Nortel, Ericsson, Lucent, Huawei, Siemens, ZTE and Alcatel
participate in training and many provide instructors for the
Communication and Networking training that takes place at
the National Telecommunications Institute (NTI). These
companies provide training for engineers in areas such as
internetworking, the GSM system for cellular communications
and PCS, GPRS , data communications, TCP/IP and enterprise
solutions.

By December 2004, almost 22 thousand young graduates
had completed the training program and acquired an
international certificate in the appropriate field to increase
their job opportunities in the IT and Communication
and Networking fields.

MCIT recently implemented a new initiative at the end of
2004 to provide training to vertical sectors in the IT industry.
One of these sectors is the contact center industry. The
Ministry trains 800 contact center specialists every year through
the professional training program. Starting 2005, the IT
training program will enter a new phase which features a longer
technical training component lasting nine months, a new
focused set of tracks, an increased concentration of soft skills
and language training, and on-the-job training for three months
for a select number of graduates.
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MCIT’s Smart Schools Network Initiative is designed to
contribute to the modernization of the Egyptian school system
through the introduction of IT education and IT-aided learning
in schools. The initiative supports Egypt’s national goal of
ensuring that all Egyptian students are “computer literate”
after preparatory school, enabling them to cope with the
requirements of the modern workplace, both in Egypt and
abroad, and provide a level of exposure to ICT that will help
identify from an early stage those students that have special
aptitude and talent in this area for further training.

The implementation of the pilot phase of the initiative began
in 2003. By 2004, eleven schools completed a mobilization
and training phase and went into effect. Another seventeen
schools in Upper Egypt, the Delta and Siwa are still in the
mobilization and training phase.

The model of the initiative is partnerships between schools
and private companies as Education Service Providers. A
protocol was signed in 2002 between MCIT and the Ministry
of Education (MOE) to implement the initiative.  MCIT’s role
is to establish, supervise and facilitate the process, empowering
partners as necessary.  Schools provide a physical space for
students, teachers, and administration, while IT companies
provide technical support, training of trainers, and software
applications. IT companies will establish modern classes,
learning portals, networked computer laboratories, electronic
libraries, connectivity to the Internet, and software for computer
education and computer-aided education, as well as
modernizing school management, teacher training, and learning
centers. The centers will also function, after school hours, as
Internet cafés and business centers for the local community.

The Smart Schools Network
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ICT for Development Projects
Egypt’s Information and Communication Technology (ICT)
Trust Fund was established jointly by MCIT and the United
Nations Development Program (UNDP). The fund's main
purpose is to use ICT to further socio-economic development
in Egypt by increasing awareness of its benefits and by making
it more accessible and affordable to all citizens. Through a
series of coordinated projects, the Fund empowers communities
by providing access to information.
www.ictfund.org.eg

Illiteracy is one of the greatest obstacles to development in
the world and affects one sixth of the world population. For
the Arab states, illiteracy is a persistent problem, with the
number of illiterate adults over 15 years of age close to 100
million. This accounts for 43% of the Arab population, affecting
32% of men and 56% of women.

In the case of Egypt, more then 30% of the population is
illiterate. The rate is higher for women than men primarily
due to socioeconomic and cultural reasons like gender biases
as well as the limited availability of physical infrastructure and
financial constraints. Literacy rates reflect the extent of access
to various sources of knowledge and, to a certain degree, the
ability of individuals to participate effectively in society on all
levels – socially, economically and politically.

The ICT for Illiteracy Eradication Project in cooperation with
General Authority for Adult Education (GALAE) and the

National Council for Women (NCW) developed a
program targeting basic illiteracy eradication for
youth, with an emphasis on women, using
multimedia. The program is now being piloted
and monitored by the project and the Social
Research Center (SRC) at the American University

in Cairo in seven classes in two governorates,
representing rural and urban areas.

The main objective of the project is to produce an electronic,
efficient, simple content for teaching Arabic words, characters
and elementary mathematics. The produced content will be
available to everyone through IT Clubs, the Internet and CDs.
To achieve this goal, the following tasks have been included
in the project structure:

• Develop appropriate content in cooperation with the GALAE
and NCW

• Produce the content using multimedia technology and
 disseminating it through a set of CDs and the Web

• Conduct Training for Trainers in cooperation with GALAE

• Conduct a pilot course using the CDs and assessing its
 impact, in cooperation with GALAE, NCW, and the SRC

• Develop a business model for sustaining the project after
its completion

Based on the outcomes of the pilot phase which took place
in 2004, the project plans to produce a complete set of
illiteracy eradication books electronically. The pilot locations
were selected based on illiteracy rates, IT Clubs availability,
previous ICT experience, and representation of urban and
rural areas. To make the monitoring and evaluation more
indicative, the project is monitoring and comparing outcomes
to six traditional illiteracy eradication classes in the same
governorates.  Although it is still early, the feedback is very
positive.

ICT has proven to be a rapid and effective tool for use in
illiteracy eradication. The success of the project should enhance
change in the education status of women, which will have an
impact on the education status of their children and the
community at large.

IT for Illiteracy Eradication
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The objective of the Community Development Portal is to
promote sustainable human development by increasing
awareness of the benefits of ICT and by making ICT more
accessible and affordable to all citizens. The Community
Development Portal provides communities with information
on starting a small business, marketing, family health, agriculture
and much more.

For businesses and small industries, the portal provides
information on small project feasibility studies, home businesses,
marketing, legal issues, and the Egyptian stock market. For
health issues, the portal provides information on common
diseases, prevention, hygiene, drug addiction and drug abuse,
the use of tobacco, senility, health care, women’s health,
pregnancy and child care, as well as programs for special
needs. The portal also provides information specific to farmers,
such as information for planting, irrigation, fishing, water
resources, fertilizers, soil and marketing. The portal provides
similar information on educational and vocational training and
general information such as Egyptian law, geography, tourism,
history, science, biographies, human rights, and gender studies.

In December 2004, MCIT launched KenanaOnline.com, a
website designed to provide information to help people in
different domains.  The project is currently in the process of
promotion, working closely with NGOs in Minya, Damietta,
and Gharbia governorates.  In 2005, MCIT’s aim is to increase
the content on the website and provide additional services
such as e-mail, forums, messaging, and more. In addition,
MCIT will seek feedback from users to better provide them
with the services they need. By mid 2005, services will be
provided in both Arabic and English.
www.kenanaonline.com

The Community Knowledge Generation E-Library project
started in 2003 to build a mechanism for stimulating local
electronic knowledge generation using ICT. ICT can be a
useful tool to enhance the research skills at the community
level and contribute to the level of electronic content in Arabic.
One goal of the project is to support the learning of basic
research skills. To this end, the project includes English-to-
Arabic machine translation to enable the community to integrate
the enormous amount of English electronic content in their
research. This mechanism also includes a Text-to-Speech
(TTS) engine to enable illiterate and visually impaired users'
access to the locally generated content.

In February 2004, MCIT in partnership with the Ministry of
Education conducted a series of competitions among secondary
school students and teachers. The World Health Organization,
the Egyptian Environmental Affairs Agency, and other
organizations defined the topics and scope for the competitions.
In May 2004, the project launched a website, www.fekrzad.com,
hosting the competition’s activities.

Since the beginning of the first competition in May 2004, the
level of participation and community involvement has been
very encouraging. The Fekrzad website hosted eight contests
related to the following topics: air pollution, Mediterranean
Sea pollution, Red Sea pollution, the impact of war on the
environment (teachers only), hazards of smoking (two
competitions, one for students and the other for teachers),
and Nile River pollution. Both students and teachers were
invited to participate in the contests nationwide. The duration
for each competition was approximately 45 days. More than
1,500 articles were submitted by teachers and students during
the period from May to December 2004.

By the end of December 2004, the website began hosting
competitions organized in partnership with private sector
companies. The project will soon add human rights as a new
category.
www.fekrzad.com

The Community Development Portal E-Libraries



The e-government initiative is designed to improve services to citizens, create an

environment conducive to investors, provide accurate and updated information to decision

makers, foster Egypt’s global competitiveness, and ultimately reduce government

expenditure. In addition to offering users easily accessible services designed and built

around their needs, the initiative is also working on projects to improve productivity

within the public sector itself. With the developments of these services, hundreds of

thousands of people will come in contact with the possibilities of information technology

and be encouraged to become computer literate. Two of the initiatives most successful

projects include the e-Government Portal and Enterprise Resource Planning.

In August 2004, with the appointment of the new Cabinet, responsibility for the

E-government program was transferred to the Ministry of State for Administrative

Development (MSAD); MCIT and MSAD are working closely with the relevant ministries,

authorities, organizations and centers to design and implement effective and efficient e-

government programs.

A New Level of Convenience in Government Services
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The e-Government project, while striving to facilitate Egyptian
citizens’ dealings with the government, is also intended to
enable technology transfer between local and foreign companies
by having them form partnership projects. In January 2004,
Egypt’s then Prime Minister Dr. Atef Eeid and Bill Gates,
Microsoft’s chairman and chief software architect, in his first
visit to the Middle East, launched Egypt’s e-Government
Portal, a new citizen-oriented gateway designed to enhance
the level of services offered to citizens and create a favorable
environment for investors and members of the business sector.
Currently, more than 15 complete services are available online,
ranging from requesting a birth certificate, to checking the
traffic fines to taxation and customs services. Additionally,
information related to more than 700 services provided by
the various ministries is available on Egypt’s government
services’ portal.

Developed through a strategic alliance between the Government
of Egypt and Microsoft, the e-Government Portal is a one
stop shop for all government services. The portal includes a
variety of vital services to both citizens and investors. Services
offered range from query to transaction, and also include
services that require integration between multiple service
providers. The Egyptian government is committed to provide
most of its services online by 2007.

The first pilot for a transaction service was the online telephone
payment, followed by the launch of two vital services: the
birth certificate request and national ID replacement request.
Query sites have also been made available through the portal
to provide online information about customs tariffs, Egypt Air
flight schedules, electricity bills, and the results of the national
high school certificate.  Test results from some national
universities are also available online.  The application process
to national universities started as a pilot and it is now completely
online.

The e-Government Portal is now managed by a team from
MCIT and the Ministry of State for Administrative Development
(MSAD). MCIT and MSAD are working closely with ministries,

authorities, organizations and centers to integrate automated
services into the Egyptian e-Government Portal.  Areas being
developed, automated, and made available on the Internet
include education, science and technology, information, human
resources management, emigration, manpower, trade.
www.egypt.gov.eg

The Enterprise Resource Planning (ERP) project is a national
initiative to gradually automate all of the government’s back-
office procedures. This revolution in the way the government
functions will increase both its efficiency and effectiveness.
The first functions to be automated are human resources and
wages, financial administration, and procurement and inventory.

By April 2003, MCIT had completed the analysis, design,
and pilot testing of the ERP system and had initiated the
preliminary operation. The systems are currently fully
operational at MCIT and are being deployed in five other
governmental agencies. In January 2004, Dr. Ahmed Nazif,
then Minister of CIT, inaugurated the Financial and
Administration Automation Project.

The Enterprise Resource Planning Project was carried out in
close cooperation with Oracle Egypt, and three specialized
IT companies executed the project applications. The project’s
goal is to electronically enhance workflow across departments,
entering data only once, enabling easy retrieval and monitoring
and follow-up of user activity.
www.mcit.gov.eg/erp

E-Government Portal
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Enterprise Resource Planning



In the digital age, as the world becomes more global and interconnected, knowledge,

values and history can be readily shared around the world. New technologies are important

tools to document Egypt’s natural and cultural heritage.

MCIT’s strategy is to leverage the capabilities of information and communication

technologies and multimedia for documenting cultural heritage, promoting cultural

content, supporting artistic creation, and fostering the use of the Arabic language. The

Ministry is working in cooperation with the relevant ministries and authorities to develop

and implement projects to preserve manuscripts, archive and index materials, offer

worldwide access to cultural and historical materials, and generate and promote interest

in Egyptian cultural life and heritage.

Preservation of Egypt’s Natural and Cultural Heritage
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The mission of Egypt’s National Center for Documentation
of Cultural and Natural Heritage (CultNat) is to use the latest
technology to document and preserve Egypt's cultural and
natural heritage, to build a strong network of professionals
in the field of conservation and documentation of cultural and
natural heritage and to increase public awareness of Egyptian
culture using all available media resources.

CultNat is working simultaneously on various sub-projects for
documenting and preserving Egypt’s cultural and natural
heritage. UNESCO is funding projects to preserve manuscripts,
including the Scientific Islamic Manuscript Heritage, Al Sirah
Al Hilaliyya (Epic) and the CultNat Library. The French Cultural
Center, in cooperation with the Ministry, has published a book
on Egypt’s natural heritage, and the UNDP is supporting
MCIT’s efforts by funding research studies, technical and
human resources, and capacity building. Affiliated with the

Bibliotheca Alexandrina, CultNat is working with the library
to take its place as an important member of a truly global
network of organizations involved in the field of heritage
digitization.

CultNat made important strides this year, both in project
achievements and in gaining international recognition for its
efforts. The CultNat premises at the Smart Village were
officially inaugurated on September 16, 2004. CultNat’s new
premises include a number of showrooms and exhibitions
including Star Riders Exhibition, detailing the contribution of
Arab civilization in the field of astronomy, and Culturama, in
which a variety of interesting cultural and natural heritage
topics are projected on panoramic 180° screens. The nine-
screen interactive system, the first of its kind worldwide, has
been developed and patented by CultNat.



Participating in regional and international exhibitions has been
important in disseminating CultNat’s experience and expertise.
CultNat held an exhibition entitled “Selim Hassan Discovering
His Ancestors”, on the occasion of the IX International
Congress of Egyptologists in Grenoble in September 2004.
The exhibition displayed the manuscripts of Egyptian
Egyptologist Selim Hassan. CultNat joined Bibliotheca
Alexandrina in its participation in the Frankfurt Book Fair, with
a presentation of Egyptian cultural and natural heritage using
the Culturama screens. In addition, CultNat’s Archaeological
Map of Egypt received an international prize in e-culture at
the Stockholm Challenge in Stockholm, Sweden.

CultNat has issued several important publications this year,
such as The Wild World of Egypt (CD-ROM), Cairo’s
Architectural Heritage (CD-ROM), Asyut Governorate Atlas,
El Minya Governorate Atlas, and the Proceedings of the
Conference on Heritage Management Mapping: GIS and
Multimedia. Additional projects include the Archaeological
Map of Egypt, the Architectural Heritage of Egypt, the Natural
Heritage of Egypt, Egyptian Folklore, the Musical Heritage of
Egypt (in collaboration with Bibliotheca Alexandrina’s arts
center), and the Photographic Memory of Egypt.
www.cultnat.org
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Eternal Egypt
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The Eternal Egypt Internet portal, launched at a spectacular
ceremony at the foot of the pyramids of Giza in February
2004, provides a host of new multimedia means for people
around the world to learn more about Egypt. Based on a
cooperation agreement signed in May 2001 between MCIT,
the Supreme Council of Antiquities and IBM, the website
allows visitors to see Egypt both as it was thousands of years
ago and as it is today. Ancient artifacts can be viewed in 3D
while real-time tours provide a glimpse of popular tourist
sites, such as the temple of Karnak, through web-controlled
cameras.

First-time visitors to the website, who may find the sheer
volume of information contained initially daunting, are offered
a guided tour that leads them through the story of the
Pharaonic, Greco-Roman, Coptic and Islamic periods of
Egypt’s history. A map also highlights the historical connections
between the various artifacts, sites, personalities and stories
of Egypt’s past, ensuring that visitors do not miss anything
related to their field of research.

The Digital Guide, another part of the Eternal Egypt project,
provides visitors to the Egyptian Museum in Cairo with
information on much of the museum’s collection. Textual
information in English, French and Arabic, supported by
innovative text-to-speech technology, is accompanied by high-
resolution 2D images and multimedia presentations.
www.eternalegypt.org



MCIT has identified several ways to strengthen the local IT industry and business sector

in Egypt. These include attracting foreign direct investment, stimulating growth of the

domestic IT industry, and promoting exports of IT products.

Egypt is one of the world’s most promising emerging markets, and the country has long

been poised to become the information technology hub of the region. With its huge pool

of trained ICT personnel and an expanding market, Egypt is increasingly attractive to

foreign investment.  Egypt's central location at the crossroads of Africa, Asia, and Europe

and its stable and supportive political climate have been assets to investors wishing to

expand their business in the region.

In order to achieve its objectives, MCIT is committed to promoting foreign direct

investment to Egypt as the regional hub for the Middle East and the gateway for Africa,

giving priority to local companies for implementing projects financed by the government

and encouraging the private sector to drive the development of the ICT industry in Egypt.

In addition, MCIT understands that it must create an enabling environment for private

sector initiatives. To this end, MCIT has established the Smart Village, to provide a

welcoming location for ICT investment. Egypt’s newest IT success, the call center industry,

has already found a home there. The ratification of Egypt’s new e-signature law is another

critical step in providing an encouraging environment for IT industry investment. MCIT

has also launched a number of initiatives to build IT industry capacity including training

programs, infrastructure upgrades and the creation of technology and certification centers.

MCIT is also actively promoting the industry in regional and international exhibitions.
www.citegypt.com

Developing Egypt’s ICT Industry
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The Smart Village’s state-of-the-art infrastructure is geared
towards high tech companies that seek to remain competitive
in the global marketplace. The 300 acre site enjoys a strategic
location, situated just 20 minutes from downtown Cairo. In
addition to geographic and technological advantages, all
companies that locate their offices in the Smart Village receive
a 10-year tax exemption and benefit from law 8 of 1997,
which cuts through much of the red tape that had previously
hampered investment. Interested companies can lease, rent,
or buy space in already existing buildings in the Smart Village,
and companies that opt to buy land in the Village will have
offices built that meet the architectural and technological
standards of the rest of the Village.

Inaugurated in September 2003 by President Mubarak, the
project offers 54 plots of land, office space that can
accommodate up to 19,000 employees and a high-tech
working environment for IT and telecom companies. The
project has already attracted some major industry players,
including Compaq, Microsoft, Oracle, Cisco and Alcatel.
Microsoft was the first international corporation to open its
doors in the Smart Village. Soon after, in January 2004, the
Ministry completed construction of Egypt’s Cultnat building.

Alcatel relocated to the Village in June 2004, along with Telco
Media and the Global Development Network (GDN).  By the
end of 2004, Vodafone, the Cairo and Alexandria Stock
Exchange and Adcom/Ericsson had moved to the Smart
Village, as had Canon Regional and HP’s Technology Center.
Additionally, MCIT and the new National Telecom Regulatory
Authority (NTRA) completed the construction of their new
headquarters in the Smart Village and commenced operations.
It also hosts Xceed, Telecom Egypt’s contact center facility,
which has a capacity for 1200 agents.

One of the most important initiatives of the Smart Village
project is the construction of the first small-to-medium
enterprise (SMEs) building, designed to attract and foster
SMEs wishing to benefit from being a part of the Village but
unable to make a major investment. The first building was
completed this past year and is already fully booked. With the
Smart Village project in full swing, Egypt is well on its way to
finally realizing its potential as a regional leader in IT. With
new companies expressing interest in renting, leasing, or
buying space in the Village every day, the project has come
to symbolize Egypt’s commitment to attracting the best in IT.
www.smart-villages.com

Smart Village: The New Regional Hub for Today’s ICT Industries



The Region’s Hottest New Industry: Egypt’s Call Centers
Egypt is emerging as a new global call center destination. The
call center industry in Egypt has strong growth potential and
is expected to boom in the next few years. The country's
skilled and competitively-priced human resources, strong
infrastructure, and location at the crossroads of three continents
provide Egypt with a competitive edge for the call center
industry.

Egypt is a country rich with a talented and skilled labor force
with a large percentage of the population young college
graduates who speak at least one foreign language. This large
pool of cost-effective multi-lingual workforce makes Egypt an
optimal call center destination. For Arabic needs, Egypt’s
distinctive colloquial dialect is widely understood throughout
the region, as a result of the popularity of Egyptian media.

Egypt has developed a strong telecommunication infrastructure
that offers maximum coverage and connectivity. A number of
global and regional fiber optic cables have landing points in
Egypt, providing the country with abundant international links
and reliable connectivity to the rest of the world:

• SEA-ME-WE, the first submarine cable between Southeast
Asia, the Middle East and western Europe

• SEA-ME-WE-II, a second cable, implemented along the 
same route but serving more countries and using digital 
fiber optic technology

• SEA-ME-WE-III, with extended coverage from Europe to 
Japan, Australia and elsewhere in East Asia

• The FLAG Project (Fiber Optic Link around the Globe)
• A submarine cable shared with Italy and Greece
• A submarine fiber optic cable shared with Syria and Lebanon

(ALITAR-BRITAR)
• A fiber optic cable shared with Sudan
• Regional microwave links to Libya and Jordan
• Telecom Egypt satellite earth station with multiple connections

to Intelsat, Inmarsat and Arabsat

Egypt’s core telecommunications infrastructure is based on
optical fiber 10 Gbps and 2.5 Gbps rings. This fundamental
layer connects and delivers services over PSTN, mobile and
packet-based networks across the country. In addition to
Class-4 voice switches around the country interconnected via
optical fiber, there are IP and ATM-based Class-4 switches
in Cairo and Alexandria respectively. This nationwide optical
core has been expanded not only to accommodate the
increasing demand for voice and mobile services, but also to
allow full-fledged IP backbones to be built to absorb the
exponential growth in data and Internet traff ic.

MCIT is committed to support the call center industry and
to foster its export potential. The ministry's support is outlined
in MCIT’s Call Centers Industry initiative, setting out a plan
in coordination with Egypt’s call center association to support
the call center industry on all levels. MCIT has also taken
several initial steps towards boosting the call center industry
in Egypt, including authorizing the use of VOIP technologies
for call center operation, ensuring the fulfillment of the local
and international connectivity requirement for the call center
industry at a competitive price and sponsoring the call center
training initiative, which provides international quality training
for call centers agents, supervisors, and other personnel.
www.callcentersegypt.com
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Certifying Excellence: The Software Engineering Competence Center (SECC)
In June 2001, the Software Engineering Competence Center
(SECC) was inaugurated by the Minister of Communications
and Information Technology. It is the first center of its kind
in the Middle East and Africa. Designed to promote and
support the development of the software industry in Egypt
by improving software engineering practices, the center
captures ideas that have led to the success of software
businesses throughout the world and passes them on to
Egyptian IT companies through a series of workshops, training
courses and consultations.

Quality training is an essential input to achieving the center’s
goals. The center’s training courses are designed to develop
the skills of software engineers and users to apply software
standards as part of the system life cycle and to provide
training on software process improvement models with the
main emphasis on capability maturity models, software
technology transfer and offshore development, and strategic
planning and business models. In addition, SECC has started
a project for small and medium enterprises in Egypt.  The
center has developed and finalized a Software Process
Implementation Guide (SPIG) to be used as a guide to
encourage small and medium-sized software companies to
follow a coherent process for software improvement.

SECC is in the process of establishing the National Center
for Embedded Software in cooperation with Korea International
Cooperation (KOICA). This center will serve both the
automation and telecommunication sectors in Egypt by
developing embedded software for control and monitoring
devices as well as communication equipment. South Korea
will provide the know-how and the offshore and onsite training
to build up the capacity, while SECC will provide the space
and the manpower.

The center is also preparing a feasibility study for establishing
a Software Testing Center to help software companies either
test their final products and issue a quality stamp for the
product or provide consultations and training services to the
companies. The services include preparing test plans, helping
prepare test suites, and providing access to testing tools
available in the center.

Another SECC project, Egypt-SPIN, launched in 2002, has
been published as a node within the Software Process
Improvement Network (SPIN).  One of the main goals of

Egypt-SPIN is to interact with other professionals with the
same interest. SECC sponsors all the administrative work,
coordinates meetings and finances the network.
www.secc.org.eg



Building Capacity in ICT Industries
Since its establishment in 1999, the Ministry of Communication
and Information Technology (MCIT) has implemented a number
of initiatives to strengthen the Egyptian IT industry, including
training programs, infrastructure upgrades and the creation
of technology and certification centers.  These programs have
been successful and well received by the industry.  MCIT is
now focusing on a target to raise sectoral exports to $500M
by the year 2008.  With this in mind, the Ministry has
developed an integrated plan for the development of the IT
industry, including export promotion, growing the local market,
partnering with multinationals and building the capacity of
Egyptian companies.

In November 2002, the Ministry formed the ICT Industry
Development Working Group, charged with the task of
exploring ideas and industry suggestions for development of
the ICT sector. After a series of workshops with members of
the industry and MCIT representatives, the group formulated
an action plan for capacity building. The plan received a
critical impetus in the form of a two million Euro fund created
by the Industrial Modernization Program (IMP) managed by
the EU and the Ministry of Trade and Industry in October
2004.

This capacity building program is envisaged to complement
and contribute to MCIT’s integrated plan and proposes a
number of support activities to be delivered to a minimum of
50 local companies. The beneficiaries of the program are
eligible IT companies, who are export oriented or possess a
potentially exportable product or service, and are committed
to taking the necessary steps to complete the upgrade process.

The main objective is to improve the international
competitiveness of the chosen companies (existing exporters
or companies with export potential based on their stages of
development), so that they will have the capacity to successfully
manage the market-led development, production and selling
process of products and services that will suit their target
segments in potential export markets.  Ultimately this should
result in improved export capability, penetration of new markets
and increased market share in existing export markets.

Under the auspices of H.E. President Hosni Mubarak, Egypt
hosted the first Microsoft Government Leaders Forum in the
Middle East, GLF Arabia. The Forum, held in January 2004,
focused on modernizing governments, economic development,
and education. It was designed to offer a venue for sharing
the various Arab regional experiences as a means to enhance
the capabilities, communicate best practices, and raise issues
related to information and communication technology.

During the Forum, teams from the Government of Egypt and
Microsoft explored potential for cooperation in education and
many other fields. GLF Arabia brought together leaders from
22 Arab countries to exchange ideas and learn how countries
are streamlining service delivery and empowering their citizens
using information technology. More than 120 delegates from
the region participated in roundtable discussions designed to
facilitate the building of constructive solutions to the new
challenges facing the region.

The Government Leaders Forum provided the platform for
development partners to come together and explore the kinds
of cooperative agreements necessary for success in achieving
government policy goals and boosting national productivity.
On behalf of President Mubarak, Dr. Ahmed Nazif gave the
opening keynote speech, and Bill Gates, chairman, founder,
and chief software architect of Microsoft, gave the closing
remarks. In his first visit to the Middle East, Gates participated
in the panel discussions in GLF Arabia and also met with Arab
leaders during the Forum. Topics discussed at the Forum
included the regional challenges that lie ahead, good governance
as an enabler for the Arab Information Society in 2010,
Microsoft’s commitment to the Arab region, and how ICT
can help achieve regional development goals.

MCIT Hosts Regional GLF
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Arabize
Arabize was established in 1994 as a private sector service
company offering single-language localization services in
Arabic. Arabize’s portfolio of services includes localization
of user interfaces, printed and on-line user assistance,
documentation, computer-based training, websites, web
applications, and marketing materials. Another array of
services includes technical writing, graphic design, and
comprehensive testing of functionality in applications and
help systems.

For more than ten years, Arabize has partnered with Oracle,
IBM, Xerox, SAP, Edams Technologies, Symantec, Computer
Associates, Lucent, Novell, and others to develop effective
and attractive multilingual products. In 2004, Arabize
increased the number of words converted to Arabic from
4.34 million to 6.67 million words, in projects for global
corporations such as Oracle, SAP, Lotus, Microsoft, HP,
Epson, Canon, Nokia, LG, Cisco and Samsung.
www.arabize.com.eg

Centra Technologies
Centra Technologies was founded in August 2002 to
develop a local brand platform of personal computers,
servers and laptops that meet an international level of
quality and user support services through a network of
authorized and certified service centers. The company is
supported by a powerful group of shareholders from both
the public and private sectors. Centra positioned its Centra
PC as the predominant local brand in Egypt and expanded
its portfolio of offerings to include competitively priced,
international-standard PCs and servers for corporate users.

In 2004, Centra Technologies established a new company,
Centra Electronic Industries. The new company assembles
local brand PCs, servers, and laptops, and maintains a
number of world-class service centers providing maintenance
services for both local and international brands. Centra
Electronic Industries has lately been awarded the ISO
9001:2000 certificate.
www.centra.com.eg

Microtech
For over 18 years, Microtech has been providing markets
in the Middle East with quality business applications. Its
flagship products, Al-Motammem Business Applications
and Microtech Infinity ERP™, have been provided to 2500
clients in more than 17 countries in the region. Microtech
was the first software house in the Middle East to be
awarded the ISO 9001 certification.  The company provides
quality enterprise resource planning systems for medium
to large organizations and maintains one of the highest
customer retention rates in the region due to its continuous
customer support and product development.

In 2004, Microtech achieved a 30% growth both in revenues
and in staffing. In addition, the company expanded its
operation, locating a branch office in Saudi Arabia.
www.microtech.com.eg

Egypt’s Stars: Success Stories from the ICT Industry in Egypt



MNS
MNS provides a complete line of scalable, turn-key solutions
for the growing market for wireless relationships between
businesses and their clients across sectors and industries.
MNS solutions leverage the power of both Internet and GSM
technologies and are recognized for their unique innovative
approach to SMS functionalities.

Since its founding in 1997, MNS has achieved steady growth
and market leadership. Renowned for inventing and introducing
innovative solutions, MNS uses the latest technologies to
assist businesses in managing their work processes. In 2001
and again in 2003, MNS was a global finalist for Microsoft
Partners Award for the Middle East, Eastern Europe and
Africa. In 2004, MNS completed and delivered to the Saudi
Arabian market the first SMS application in the region. MNS
also introduced in Egypt the region’s first IP-hosted contact
center. In July, Microsoft chose to showcase MNS solutions
in its World Wide Innovation brochure.
www.mns.com.eg

Raya Holding
Raya is one of the largest holding companies in Egypt’s IT
sector, providing state-of-the-art communication and
information technology services. Raya operates primarily in
three sectors: information technology, retail and distribution
of electronic digital equipment, and telecommunications.

In 2004, Raya expanded rapidly throughout the region.
Revenues for the holding company are forecast to exceed LE
one billion. In addition, the holding company acquired
internationally recognized certifications such as the CMMi
Level 3, becoming the first Egyptian company to be awarded
this best industry practices certification for software
development. Raya acquired and successfully delivered high-
value projects both in Egypt and in the region, including the
local area network infrastructure for Egypt’s Smart Village,

the Bank of Alexandria’s multiservice network, Honda’s dealer
management system in Saudi Arabia, and deployment of
Oracle Enterprise Resource Planning for the El Salam Group.
www.rayaholding.com

Softlock®
Softlock® is the first Arab company operating in content
management security and copy protection. The company sees
its primary mission as securing the intellectual property rights,
royalties, information assets and investments of its customers
and contributing to the field of digital security and copyright
protection through continuous research and development.

During Gitex 2004, Softlock® signed with dotAE and
Innovation Republic as regional agents for the Gulf and Asia.
Softlock®  launched new solutions in 2004 to position itself
as an integrated security solutions firm; these products include
Sof t lock .LMS® L icense  Management  Sys tem,
Softlock.WebLock®  License Management System,
Softlock.CMS® Content Management System, and
Sof t lock.Guard® System Recover y  PCI  Card.
www.soft-lock.com

TE Data SAE
TE Data SAE is Egypt’s largest Internet Protocol (IP)-based
data communications carrier. Established in late 2001 by
Telecom Egypt as a wholly-owned subsidiary to act as its
data communications and Internet arm, TE Data provides
the market with managed communication services for global
data and IP network applications through carrier and
enterprise solutions. TE Data focuses on providing the
Egyptian market with carrier class services to the consumer
market and works closely with MCIT on projects such as
the Free Internet, broadband ADSL and wireless access.
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TE Data also provides the corporate market with services
including the leased line connectivity, IP VPN and global
managed IP VPN services.

TE Data operates a robust configuration for its international
data gateway; currently operating on three STM-1 direct
connection to the Internet with a DS-3 backup link using a
different path. The company optimized its investments by
delivering a simplified yet powerful IP international data network
while maintaining tight integration of ISP services through
Multi Protocol Label Switching (MPLS) implementation.
www.tedata.net

Xceed
Founded in 2003, Xceed’s vision is to be the premier provider
of outsourced customer contact solutions to commercial and
government clients worldwide. Xceed has developed an
extensive client list, including telecommunications giant Telecom
Egypt, with a customer base numbering more than 8 million,
and leading Fortune global 500 companies. Xceed managed
to attract businesses using call center operations in India and
other countries to outsource instead to Egypt.

Xceed currently manages around 1.6 million customer contacts
per month both live and via electronic interaction. Nearly 820
Xceed employees operate from Xceed's unique state of the
art facility in Egypt’s Smart Village, offering their services in
six languages. The Xceed team is committed to positioning
Egypt aggressively in the market and will continue to endeavor
to make the Egyptian call center industry renowned for its
competitiveness.
www.xceedcc.net

Alcatel
As part of its global Digital Bridge Initiative, Alcatel established
the International Service Center, located in Egypt, as a Center
of Excellence inside the Alcatel Group with extended activities
throughout the region providing end-to-end solutions and full
turnkey capabilities for both fixed and mobile networks. Alcatel’s
ISC provides full support for Alcatel mobile and fixed network
services using the skills of highly technical Egyptian experts
capable of delivering the required job with the expected quality
and at the same time contributing to the development of
telecom expertise in Egypt. Today, the ISC has over 140
engineers serving more than 42 countries in Africa, Middle
East, Asia, Europe and Latin America. Egyptian engineers
from ISC are playing an important role throughout the region
in developing and implementing information and communication
technology networks and other projects:

Linked closely to the ISC is the International Training Center,
the center delivers a wide choice of product and technology
training courses to employees, customers and students. Alcatel
has built a US$ five million fully equipped training center with
two state of the art training platforms. The International
Training Center in Cairo is certified by Alcatel University.
www.alcatel.com
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Equant
Equant is one of the world’s leading companies in the provision
of telecommunication services and is currently represented
in more than 220 countries and territories. Equant has been
present in Egypt through its predecessor SITA for more than
50 years, providing services to the air travel industry and
multinational companies in Egypt. As a part of a global plan
to improve customer satisfaction and as a result of the ongoing
success of Cairo Global Customer Support Centers (GCSC),
Equant has enlarged its presence in Egypt through an aggressive
expansion of its global support activities. The company has
recently built a new facility and hired and trained more than
200 engineers.

The company identified several factors driving this expansion,
including development in the local telecommunications industry,
a strong local management team with international experience,
a new labor law with added flexibility, an abundance of local
MCIT-trained engineers, and valuable incentives provided to
call center operators by MCIT, Telecom Egypt, and the National
Telecom Regulatory Authority. MCIT facilitated the expansion
by demonstrating in a number of ways its willingness to create
the necessary infrastructure and supportive environment to
attract foreign investment.
www.equant.com

Giesecke & Devrient Egypt
Giesecke & Devrient Egypt was established in 2000 as a
result of its success in supplying and implementing the
personalization equipment for the Egyptian National ID Cards
project. Located at the region’s hub, Giesecke & Devrient
Egypt provides smart card and security solutions across multiple
industry segments, such as telecommunications, payment,
industry and government in the Middle East and North African
region.

Giesecke & Devrient Egypt has established a regional
Personalization Center in Cairo to cater to the needs of the
fast growing service sector in the Middle East and North
Africa region, particularly the banking industry. Personalization
Center production is set to start in January 2005 with the
capacity to personalize 5 million chip cards per year. G&D’s
Personalization Center represents a strong addition to its local
and regional commitment by introducing a new industry
segment with very high quality standards. The project will
enhance Egyptian outsourcing services capacity, create a new
export niche of personalized smart cards, and establish a
highly trained workforce in the smart cards field.
www.gi-de.com

Hewlett-Packard
Hewlett-Packard (HP) recently launched an Imaging and
Printing Technology Center in Cairo, one of two such centers
created specifically for the Middle East. The center is located
in the Smart Village and is positioned as a regional hub serving
HP customers and partners as well as governmental bodies
in Egypt and the Middle East.  HP has outsourced the operation
of the Technology Center to its local partner Online Modern
Solutions (OMS).

One of HP’s key objectives is to help its Egyptian partners
grow their business and increase employment opportunities.
The center exhibits the latest HP imaging and printing
technologies in both the consumer and commercial space.
As well as enhancing access to the latest technologies, the
center will offer quality training facilities and certification
processes for business partners.  It will also serve as a training
facility for students, providing them with access to up-to-
minute technologies, thereby increasing their prospects in the
employment market.
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Huawei
Huawei is a private high tech company established in 1988
and fully owned by its staff. As the number one telecom
equipment vendor in China and a leading international telecom
equipment vendor around the world, Huawei offers total
solutions in the fields of wireless, fixed network, optical network
and data communication. Huawei’s customers include British
Telecom, Telefonica, France Telecom, Telecom Egypt, Etisalat,
SINGTEL, AIS, MTN, TELEMAR and others.

Because of its strong belief in the great potential of the Egyptian
market, Huawei selected Egypt as the regional hub for its
activities in the Middle East and North Africa region. The
company works with the Egyptian Telephone Company (ETC)
to manufacture the switching and access network equipment
used in Telecom Egypt networks and for export. Huawei has
a plan for training and investing in Egyptian engineers and has
established its regional training center in Egypt. The center,
in cooperation with NTI, provides Huawei engineering
certification for the region.  Huawei has successfully co-
operated with Telecom Egypt to launch different projects in
Egypt such as the largest national intelligent network in the
region, optical network SDH rings, CDMA WLL systems, and
more.
www.huawei.com

Microsoft
Microsoft's Middle East and Africa Developer Support Center
(MEA DSC) was established in Egypt in January 2004 with
the mission of offering software developers in seventy two
countries in the Middle East and Africa easy, affordable access
to a reliable and qualified source of support in Arabic, English,
French, and Urdu twelve hours a day, seven days a week.

Microsoft chose ITWorx to fully deliver the DSC services
through a team of competent highly-skilled professionals. By
outsourcing the DSC function to an Egyptian company,

Microsoft is contributing to leveraging the superior local skill-
sets to establish a role model for outsourcing that could be
extended and replicated across the entire information and
communication technologies industry. The success of the DSC
in providing high value, low cost, fast and reliable technical
assistance and development support for the region from Egypt
supports the country’s efforts to position itself as a viable
outsourcing location and contributes to job creation and
employment opportunities in this growing industry.
www.microsoft.com/middleeast/egypt

Siemens
With a more than a 100-year-old presence in Egypt, Siemens
has been a long-term, reliable and committed partner. Siemens
first conducted business in Egypt in 1859, when the company's
founder, Werner Siemens, and his engineers were awarded
the contract to supervise the laying of a marine telegraph cable
from Suez to Karachi. Siemens' willingness to make a long-
term commitment to the country was underlined in 1992 by
the opening of Siemens Limited, handling all of Siemens' sales
and service activities in Egypt. Since October 1998, Siemens
Limited has been a consolidated regional company with the
goal of further expanding and strengthening Siemens' business
relations with Egypt.

Inspired by this history, MCIT and Siemens signed in 2002
a five-year “Umbrella Contract” to establish a regional service-
support center, regional end-to-end solutions, and IP Center
of Competence and the expansion of a regional training institute
which will also serve the Middle East and north and central
Africa, positioning Egypt as a leader in the region and a hub
for the regional ICT sector. The investment value of the
agreement exceeds one billion Egyptian pounds and includes
up to 157,000 training days for Egypt, the region, the MCIT
post-graduate program and the National Telecommunications
Institute.
www.siemens.com.eg



One of the key components to successful development of a
strong ICT industry is communicating Egypt’s strengths,
competitive advantages, and success stories to the world.
MCIT has been a strong proponent of the importance of this
communication by encouraging and supporting government
and private sector participation in regional and international
exhibitions.

During the past year, Egypt has been represented at important
exhibitions not only in the Middle East and Africa but also in
Europe and Asia. These exhibitions have demonstrated Egypt’s
potential as a regional partner in ICT and have provided
exhibitors with opportunities to create business contacts, meet
peers and colleagues, market products and services, and learn
from the experiences of companies and public sector initiatives
from around the world.

Telecom Africa 2004
The Sixth Regional Telecommunications Exhibition and Forum
for Africa, Telecom Africa 2004, was held in Cairo in May
2004.

The Forum, organized by the International Telecommunications
Union (ITU), attracted an extensive range of participants, from
leaders in the global and regional telecommunications industry
to top-level representatives from the region’s governments
and regulatory authorities.

Nearly 10,000 visitors from 100 countries attended the event.
More than 200 exhibitors from 44 countries displayed their
products and services in an area occupying over 18,000 sq.
m. These exhibits included national pavilions showed unique
initiatives of ICT for development and related projects from
the region as well as multinational corporations and small to
medium enterprises working in ICT. Exhibitors included
operators, manufacturers, network suppliers, systems
integrators, and application providers, demonstrating the best
technology the industry has to offer. The exhibitors’ halls were
filled with the latest telecommunications technologies, from
satellites to fiber optics and networking to mobile handsets.

The 2000 sq. m. Egyptian pavilion showcased MCIT’s national
initiatives to promote ICT use and celebrated Telecom Egypt’s
150 years of telecommunications in Egypt. In addition, the
pavilion housed representatives from the National Telecom
Regulatory Authority, the National Telecommunications Institute,
Egypt Post, and private sector companies in information
technology and telecommunications manufacturing and service
provision.

The theme of this year’s forum was “Advantage Africa.” In
addition to the exhibition, the event included a Telecom
Development Symposium and a Youth Forum. Topics debated
were specific to the region and included digital solidarity,
mobile Africa, managing Internet resources, case studies in
ICT for development, and fostering local content.
www.citegypt.com/africatelecom2004.asp

Marketing Success to the World:
Egypt’s Participation in Regional and International Exhibitions
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Egypt’s Trade Mission to the United Kingdom
Heading a business delegation to London, then Minister of
Communications and Information Technology, Dr. Ahmed
Nazif, outlined Egypt’s partnership opportunities with British
firms. A joint initiative between MCIT, the UK’s Trade and
Investment branch and the Egyptian-British Chamber of
Commerce, the trade mission to the UK was developed to
identify and explore trade and investment opportunities in
both Egyptian and British markets. The delegation was
composed of 27 Egyptian SMEs working in the field of
telecommunications services and software. Delegates met
with members of the Egyptian-British Chamber of Commerce,
where MCIT presented the latest achievements in the Egyptian
ICT field and the investment opportunities and incentives
offered by the Government of Egypt.

The mission’s goals were to promote and open new sources
of trade for the Egyptian ICT industry and to attract investment
that could capitalize on local resources such as an advanced
telecommunications infrastructure and world-class human

resources skilled to operate the latest technologies and trained
to customer requirements.

To promote Egypt’s thriving call center industry and to benefit
from British experience in the field, the mission toured
Vodafone, HSBC, and BTEC call center facilities and met with
officials in the UK government to share experiences in the
fields of postal, e-government, and e-commerce applications.
www.egytrademission2uk.com

50 51



CeBIT 2004
MCIT participated in CeBIT 2004, the leading conference
and exhibition in the field of IT and telecommunications, held
annually in Hanover, Germany. This year’s event was held in
March 2004, and was attended by a distinguished Egyptian
delegation headed by H.E. Dr. Ahmed Nazif.

Egypt was represented by delegates from MCIT and 19 leading
Egyptian IT and telecommunications companies. The Egyptian
pavilion, nearly 500 m2 in size, highlighted the Ministry’s
national initiatives to promote the use of information and
communication technologies. In addition, Telecom Egypt
celebrated 150 years of telecommunications in Egypt, and
private sector companies working in hardware and software
manufacturing and telecommunications service provision
showcased their products and services and explored trade
opportunities.

Egypt seized the opportunity CeBIT offered to share its vision
as the regional hub for the ICT industry in Africa and Middle
East. Dr. Nazif spoke to the Executive Board of the German
Association for Information Technology and New Media
(BITKOM) about the future of the communication and

information technology sector in Egypt, highlighting the
achievements of the past four years and promoting incentive
packages offered by the government to attract investment in
the sector.
www.egy-cebit04.com

Outsource World
Outsource World is an internationally recognized and rapidly
expanding series of outsourcing events that currently take place
in London, Dubai, Australia, Russia, India, and the United
States. Outsource World has been designed specifically to offer
visitors a comprehensive learning platform about contemporary
issues related to global outsourcing.

MCIT provided participating Egyptian IT companies with logistical
support, and the Egyptian Software Association organized
Egypt’s presence in the exhibition. Seven companies from Egypt
participated in the event, held June 15-17, 2004, in London.
The event provided Egyptian companies with excellent
opportunities for networking and promoting their products and
services to a global market.
www.egy-outsource04.com.eg
www.outsourceworld.org/london
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GITEX 2004
Egypt highlighted many of the past year’s achievements in IT
at GITEX, the premier exhibition for computing and
communications systems and applications in the Middle East
and North Africa region, held in Dubai, UAE, October 3-7,
2004.

Egypt’s presence at GITEX included a high-profile delegation
from MCIT, 22 exhibiting companies, representatives from
the National Telecom Regulatory Authority (NTRA), a booth
representing MCIT’s affiliate organizations and initiatives, an
exhibit showcasing Egypt’s Smart Village, and a special
reception hosted by Egypt at Dubai’s World Trade Center. In
addition, MCIT organized a trade mission parallel to the
exhibition. The mission included representatives from 15
companies from different specializations who toured sites,
met with government officials, and visited leading ICT institutions
in Dubai.
www.egyptatgitex.com

Asia Telecom
ITU Telecom Asia 2004, held in Busan, Korea, from September
7-11, 2004, brought together leaders in both government
and industry to explore the exceptional opportunities for
growth in the region’s telecommunications markets. Asia 2004
was the seventh regional ITU Telecom event to be held in the
Asia Pacific region, under the theme "Asia Leading the Future."

MCIT participated in this event to enhance Egypt’s leading
role in the Africa/Middle East region, to demonstrate Egypt’s
progress in building an Egyptian Information Society, and to
expand the scale and reach of Egyptian initiatives and projects.
www.itu.int/ASIA2004
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Egypt’s successes in the ICT sector have both benefited from and contributed to regional and

global developments in ICT. MCIT is determined to remain actively engaged in setting the

agenda for ICT development through the NEPAD in Africa, the Council of Arab ICT Ministers

in the Arab world, WSIS and WEF events globally and in cooperation with leading international

organizations such as the UNDP, USAID and EU. Such interaction and cooperation have

enriched  our experience and facilitated the sharing of best practices.

MCIT actively participated in several  bilateral, regional, and multilateral activities to foster

the development of a strong and competitive ICT environment in the region. These include

hosting Telecom Africa 2004, working with the World Trade Organization to reduce trade

barriers and remove tariffs, partnering with USAID to enhance ICT awareness and utilization

and continuing the implementation of a joint project with UNDP to provide technical

support and assistance to MCIT.

Highlights of Regional and International Cooperation in ICT
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Egypt hosted the first official event to focus on African
telecommunications following 2003 World Summit on the
Information Society (WSIS). The sixth regional International
Telecommunication Union (ITU) Telecom Africa 2004
Exhibition and Forum returned to Cairo after ten years to
explore the revolutionary advancements in the ICT field and
the transformations and developments in consumer habits
and business trends.

The event, inaugurated by Egypt’s President, H.E. Hosni
Mubarak, attracted an extensive range of participants, including
more than 600 leading players in the global and regional
telecommunications industry and high-level representatives
from the region’s governments and regulatory bodies. Telecom
Africa 2004 was hailed as a great success by many of Africa’s
leaders who came to help promote telecommunications
development in Africa.

The theme of the event was “Advantage Africa”, focusing on
exploring the tremendous potential which Africa’s
telecommunications market has to offer, examining key trends
which have defined the region’s industry to date, and forging
constructive alliances to help shape the industry for the future.
Chief executive officers, chief technology officers, ministers,
industry regulators, and other industry visionaries came

together during the Forum to debate and explore the most
urgent topics facing the African telecommunications industry.
A key theme of the event was how to continue to expand the
region’s ICT coverage through wireless technology. ITU
unveiled its latest African Telecommunications Indicators
report which highlighted just how important wireless technology
has been in expanding the reach of telecommunications into
new areas. The event helped broaden awareness of the kinds
of technology that should be used and the approaches which
should be taken to help Africa’s future growth in
telecommunications.

Despite rapid growth in key areas, the region’s overall levels
of access to ICT remain very low, with fewer than 6% of
Africans having access to telecommunications. Widening this
access to ICT was a key theme. In his opening remarks, Dr.
Ahmed Nazif spoke of Egypt’s commitment to ICT development
in Africa through bilateral, multilateral, and regional frameworks
such as the African Union and the New Partnership for Africa’s
Development (NEPAD). These initiatives reflect the desire of
the Egyptian government to engage regional partners in
building a platform for communication between governments,
funding agencies, the business community and the Information
Society at large. Dr. Nazif's words were translated into real
actions throughout the event. MCIT presented four of its key
success stories; the Free Internet model, PC for every home,
the Broadband Initiative and IT clubs programs. The four
success stories were documented and distributed to attendees
for potential replication by interested countries in the context
of Egypt's commitment to share its best practices with the
African continent for a rational utilization of resources.

MCIT's solidarity with the African ICT sector was clear in two
special initiatives launched during Telecom Africa. The first
targeted African SMEs, who were invited to visit Egypt, attend
Africa Telecom and showcase their work in a special pavilion
sponsored by MCIT. In addition, Telecom Africa 2004
witnessed the graduation of the first class of African ICT

Bridging Frontiers and Cultures; Telecom Africa 2004
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from the public and private sectors who were hosted by MCIT
and the National Telecommunications Institute for three weeks.
The trainees went through a specially tailored professional
training program. The activities included touristic visits and
field trips. In view of the success of the program and upon
the request of African countries, MCIT is planning to repeat
the program on a regular basis.

One of the highlights of the event was the Youth Forum, which
brought together young adults from 40 countries to participate
and share their views on issues related to the advancement
of ICT in the region. Youth Forum participants created a pan-
African network of friends and mentors at the event, as well
as learning how ICT could be used in their home countries
to improve lives and contribute to development. The Final
Declaration of the Youth Forum asked governments to create
a multi stakeholder commission in each country, to include
members of governments, civil society, and industry, to make
recommendations and encourage the use of ICT for the benefit
of all citizens.

Prior to the event, the Arab Business Forum for ICT (ABFICT)
held its annual conference, inaugurated by Dr. Nazif, the ITU
secretary general, and the deputy secretary general on economic
affairs of the League of Arab States.
www.itu.int/AFRICA2004
www.mcit.gov.eg/itu.telecom.af.asp

The month of January 2004 witnessed the gathering of about
2,280 participants from 94 countries for a period of five days
in Davos, Switzerland. Dr. Ahmed Nazif, former Minister of
CIT and current Prime Minister, headed the Egyptian delegation
that took part in the World Economic Forum’s annual meeting
 in Davos to discuss reciprocal means of cooperation in issues
of security and prosperity. 

Dr. Nazif ’s agenda included taking part in two sessions on
technology and business development entitled “Setting the
2004 Agenda: Technology” and “How Business Boosts
Development”. Simultaneously, Dr. Nazif witnessed the signing
of a Memorandum of Understanding between the UNDP and
Microsoft signed by Mr. Mark Malloch Brown and Mr. Bill
Gates.

MCIT participated in a second World Economic Forum event
held at the Dead Sea in Jordan. Under the theme "Facing the
Real Challenges: Partnering for Change, Peace and
Development", leaders from the world of politics, business
and civil society gathered in May 2004 in Jordan in a process
focused on implementing policy reform bringing together key
players from the Middle East and other countries form around
the globe.

Then CIT Minister, Dr. Ahmed Nazif, played an active role
during the forum. Dr. Nazif took part in two sessions. The
first was titled “ICT and the Wireless Revolution: The Next
Leap Forward” where speakers discussed the possibility of
speeding social and economic development in the region.
The second session was on “R & D Trends” which explored
productivity gains achieved through innovation and advanced
levels of research and development.
www.weforum.org
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In 2001, the Ministry of Communications and Information
Technology initiated a joint project with the UNDP for
institutional support and strengthening the capacity of the
Ministry.  The project’s aim is to assist MCIT in implementing
its national plan through recruiting and training the appropriate
complement of staff and by providing ongoing institutional
support and capacity building policy advice and analysis,
including advice on legal reform. The project has successfully
provided consultancy work in support of MCIT’s national plan
and lead to the formulation of a number of developmental
projects.

The project provides policy intervention and technical assistance
to MCIT in a number of key areas: implementing the
telecommunication master plan; the implementation of e-
access, e-government, e-business and e-culture projects; the
creation of an enabling environment for IT business development;
and the development of human resources for IT.

Throughout 2004, the project continued to give support in
these areas in addition to providing assistance to the growth
of the Egyptian ICT industry by supporting the participation
of local ICT companies in national, regional and international
events. In May 2004, the project supported the success of
Telecom Africa by capitalizing on UNDP’s experience and
networking in gathering international best practices as well as
in obtaining sponsorship for the African SMEs to attend and
participate in Telecom Africa. The project also contributed to
the formulation of “Building Digital Bridges”, Egypt’s strategy
statement presented to the WSIS in Geneva. In addition, the
project contributed to the success of the Ministry’s e-
government initiative by providing support to the implementation
of the citizen-centric government gateway and its official
launch.

In February 2004, Egypt began the implementation of its
commitments under the World Trade Organization (WTO)
Information Technology Agreement (ITA) for the reduction of
customs tariffs for ICT related products. Tariffs on ICT products
were reduced to less than 33% of the level on July 2003 when
Egypt formally joined the ITA. This reduction brought down
the weighted average customs tariff on ICT products from
15.6% to 8.8 %, resulting in a noticeable reduction in consumer
prices.

In September 2004, as a component of the government’s
customs reform action, consumers benefited from another
round of reductions in tariffs on ICT products in addition to
a reduction in the complexity of the assessment mechanism.
Customs on ICT products were reduced by more than 75%
to bring down the weighted average tariff to about 2%, or
just 13% of the level of tariffs at the beginning of the year.
Tariffs on components and spare parts, electric cables and
AC switches, and electronic devices and equipment were
abolished. Tariffs on communication switches, cables and
semi-conductor equipment were brought down to a weighted
average of less than 2% of their value. With the reduction in
the number of ICT products sub-groups and the abolishment
of tariffs on 73% of the imported items, the process of trade
in ICT products was significantly simplified and much of the
ambiguity in the calculation of the tariffs of customs was
clarified.

Egypt has continued its liberalization of the telecommunications
services market and the promotion of competition by introducing
wide-scale unbundling of local loops for ADSL services as
part of the Broadband Initiative launched in May 2004.
Telecom Egypt is sharing with network service providers to
provide voice and broadband services to customers throughout
Egypt for a fixed monthly rate. Also, the government established
a market for service resale by agreeing that the National
Telecom Regulatory Authority may issue licenses for prepaid
calling cards service providers as a first step towards
establishment of virtual operators.

UNDP Providing Institutional Support
and Strengthening the Capacity of MCIT

Reducing Tariffs and Removing Trade Barriers:
MCIT and the WTO
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The year 2005 will be the last year before the introduction
of competition in domestic and international voice services
as per the commitments of Egypt under the Basic Telecom
Agreement (BTA) of the WTO. MCIT will be working with
the government, NTRA, industry and civil society to reach a
consensus on the liberalization action plan to promote rapid
and sustainable growth of the telecommunications sector.

In an effort to assist the Ministry of Communications and
Information Technology in achieving its objective of developing
the ICT industry, a USAID-funded Information and
Communication Technology Program administered by General
Dynamics was established to provide technical assistance and
support to the Ministry and its partner organizations.  The
GD-ICT program's main mission is producing a sustainable,
positive impact on Egypt through increased ICT awareness
and utilization.

In order to improve the legal and regulatory environment, the
ICT Program supported the development of key documents
with the National Telecom Regulatory Authority and the
Telecommunication Policy Unit of MCIT.  In parallel efforts,
the program also delivered a training program on key issues
in telecommunications regulations in January 2004 for NTRA
staff and completed its IT Master Plan Phase I.  The program
also provided assistance to NTRA in conducting the
International Telecommunication Union Working Group
Meeting on ITR, held in June 2004 and chaired by Egypt.
It also facilitated the joint consultative agreement between
the NTRA and AGCOM, the Italian telecom regulator.

USAID provided technical assistance to the Software
Engineering Competence Center (SECC) to conduct activities
related to Capability Maturity Models (CMM) certification,
including training courses, workshops, mentoring consultation
services, and gap analysis studies to assist the Egyptian private-
sector software development industry.  In this effort, and in
coordination with the SECC, the program also conducted in-
country and off-shore training programs to private sector
companies on software engineering and improvement of
standards.

To expand the use of ICT among government, business, and
private users, the ICT Program launched two pilot projects:
Egypt Trade Portal Pilot, which will supply exporters with
export-related information, and the E-Tax Pilot, which will
allow for digital reporting to tax authorities of sales taxes
between companies. The ICT Program awarded two grants
to the Association for Small and Medium Enterprise
Development in Mansoura and the Assiut Businessmen's
Association in Assiut in order to build capacity in Egypt’s
small and medium businesses by increasing their use of ICT.
 The ICT program awarded another grant to NetCorps Egypt
and YMCA Assiut, training 25 graduates in management,
community development and ICT skills.

The ICT Program also assisted in enhancing the performance
of the Egyptian ICT sector by assisting in the creation of the
new Egyptian Information, Technology, Electronics, and
Software Alliance (EITESAL), which was formalized in April
2004.  EITESAL is moving quickly to solidify its position as
a key Egyptian IT business association, as evidenced by its
successful application for membership to the World Information
Technology Services Alliance (WITSA).  A grant was also
awarded to EITESAL to assist in its institutional capacity
building.
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MCIT and USAID;
Enhancing ICT Awareness and Utilization
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MCIT aims, in 2005, to maximize the services it offers to the Egyptian society with its

different sectors in accordance with national priorities. MCIT will also keep up with

the state of the art in global technologies by partnering with technology leaders to

harness Egypt's human talent in the area of research and development. We will continue

to prepare for further deregulation in the telecommunication sector in line with our

belief in public-private partnership as a main pillar in the development of the sector.

In the coming year MCIT will continue its commitment to realizing and deepening the

permeation of the Information Society to benefit all citizens. MCIT will be working in

cooperation with the Ministry of Health and Population to use ICT technologies as a

medium for health administration, clinical consultation, and to bring continuing

medical education to remote or underserved areas of Egypt.

A Look to the Future



Egypt intends to honor its WTO commitments for the
liberalization of its telecom sector. A strategic master plan is
currently under development to formulate the second stage
of deregulation of the telecom sector in Egypt. Based on this
plan, licenses for International voice gateway operators are
anticipated to be awarded at the beginning of 2006. The use
of VoIP technology in the local and international services will
be authorized during 2005 and 2006. The Universal Service
Fund will be launched in 2005 and one or more fixed line
operator licenses may be issued during 2006.

A considerable part of the shares of Telecom Egypt are expected
to be floated in the stock market via an IPO during 2005.

MCIT has committed itself to playing an active role in ensuring
the success of the next phase of the World Summit on the
Information Society (WSIS). MCIT is hosting the Regional
Arab Preparatory Conference under the title "Towards WSIS
Phase II; an Arab regional dialogue" in May 2005 and will
update and finalize the Arab Plan of Action. During the
conference, to be held under the auspices of the League of
Arab States and in cooperation with the African Union and
International Telecommunications Union (ITU), MCIT will
offer the Arab region an open forum to coordinate its positions
on sustainability and development, internet governance funding
and the Post Tunisia follow up mechanisms.  The conference
will include Ministers, government representatives, NGOs and
private sector. The conference will also allow the Arab region
to hold a constructive dialogue with its regional neighbors.
A number of pre-conference activities will take place, including
the annual meeting of the GKP to be held for the first time
in Egypt and a meeting for participants from the Middle East
and North Africa, which will allow members of civil society
and the private sector the opportunity to debate issues of
relevance to the WSIS and ICT for Development projects.

Egypt has been highly active in thematic meetings in preparation
for the upcoming WSIS and in pre-summit activities. Egypt
has been selected a member of the working group on Internet
governance which is considered one of the most important
issues in the summit and is playing an active role in the ongoing
global debate. Egypt is particularly interested in the post-
Tunisia phase and is taking a leading role in preparing the
necessary mechanisms for follow up.

The World Summit on the Information Society
Towards the Second Phase of Deregulations
of the Telecom Sector in Egypt
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Following the implementation of the Association Agreement
between the EU and Egypt in June 2004, MCIT is currently
intensifying its coordination effort in collaboration with the
Ministry of Foreign Affairs and Ministry of International
Cooperation to activate the ICT component in all relevant EU
programs.   

The Institutional Twinning program is at the top of MCIT's
agenda.  The program, launched recently in Egypt by the
European Union, identifies selected public institutions to
receive expertise from peer organizations in the EU in capacity
building, organizational and policy issues. A number of
organizations have been selected to participate in the
Institutional Twinning program including Egypt Post, the
NTRA, the ITIDA and SECC. The program is expected to be
implemented in 2005.

In addition, MCIT will act as the national focal point for
Information Science Technology (IST), one of the seven
thematic priorities of the EU’s Sixth Framework Program in
Science and Research.  Accordingly, an awareness program
will be launched and a network created to disseminate
information related to EU calls for proposals in order to
maximize Egyptian partners’ eligibility and participation in
these projects.

In 2005, the EU is expected to extend direct financial assistance
to MCIT through the National Indicative Program of 2005-
2006. The key priority areas identified to benefit from such
program are: R&D, support for ICT for SMEs and e-content.
In addition to the above, MCIT is involved in setting the
priorities of the ICT sector within the action plan of "the
European Neighborhood Policy" with Egypt.  The ENP shall
soon replace the MEDA as the framework for allocating
financial assistance between the EU and its neighbors in the
coming years.  MCIT's priorities in the field of ICT were
largely inspired by the Egyptian Information Society Initiative.

In recognition of Egypt's role in the generation of Arabic
content, MCIT has taken upon itself the task of creating an
Arabic e-Content initiative. The initiative will promote the
development of materials in a  wide variety of categories and
topics, including books, magazines, the arts, news, directories,
business resources, education, entertainment, sports, movies,
music, and more.

The initiative is designed to enrich Arabic content in digital
format and introduce value added to the target users to
stimulate local, regional and global demand for Arabic e-
content and promote the products and services offered. The
initiative will serve to promote and protect the Arabic language
and culture from being overwhelmed in the digital age by the

vast availability of content in English and will provide value
to Arabic speakers and those desiring to gain fluency in Arabic
around the world. The initiative will also help to stimulate and
support the development of the Arabic content industry –
web design, software, CDs, e-books, digital productions, and
more in Egypt.
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Opening New Doors with the
European Union

Developing Content in Arabic for
the Information Society



MCIT
www.mcit.gov.eg

IT Clubs
www.ict-megaclub.com.eg

The Egyptian Olympics
www.mcit.gov.eg/eoi

Broadband Initiative
www.broadband.com.eg

ITIDA
www.itida.gov.eg

NPO
www.bareed.org

ICT Training
www.mcit.gov.eg/ptrain

ICT for Development Projects
www.ictfund.org.eg

The Community Development Portal
www.kenanaonline.com

E-Libraries
www.fekrzad.com

E-government Portal
www.egypt.gov.eg

Enterprise Resource Planning
www.mcit.gov.eg/erp

CultNat
www.cultnat.org

Eternal Egypt Portal
www.eternalegypt.org

Smart Villages
www.smart-villages.com

Egypt's Call Center
www.callcentersegypt.com

SECC
www.secc.org.eg

Arabiza
www.arabize.com.eg

Centra Technologies
www.centra.com.eg

Michrotech
www.michrotech.com.eg

List of Websites
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MNS
www.mns.com.eg

Raya Holding
www.rayaholding.com

Softlock
www.soft-lock.com

TE Data SAE
www.tedata.net

Xceed
www.xceedcc.net

Alcatel
www.alcatel.com

Equant
www.equant.com

Hewlett-Packard
www.hp.com

Huawei
www.huawei.com

Microsoft
www.microsoft.com/middleeast/egypt

Siemens
www.siemens.com.eg

Telecom Africa Exhibition
www.citegypt/africatelecom2004.asp

Egypt's Trade Mission to the UK
www.egytrademission2uk.com

CeBIT 2004
www.egy-cebit04.com

Outsource World
www.egy-outsource04.com.eg

Gitex 2004
www.egyptatgitex.com

Asia Telecom
www.itu.int/Asia2004

World Economic Forum
www.weforum.org

WSIS
www.itu.int/wsis
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