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Fertile Land, Fertile Group

Egypt is blessed with its people: over 76 million,
62.2% aged between 15 and 64 – the perfect capital
for nation-building. The Ministry of Communications
and Information Technology (MCIT) has therefore
taken on the task of working with this fertile group
to develop each and every one of them to his/her
maximum capacity. This will allow Egypt to fulfill
its dream of establishing a true information society,
in which each member of this core group not only
feels at home in the global information society,
but is able to play an active role within it. With
this in mind, MCIT has devised a number of programs.

This brochure focuses on the information and
communication technology (ICT) training initiative,
the programs that it comprises, and what has already
been achieved..

The Road to Success

It is MCIT’s conviction that knowledge of ICT will
empower those without work and enable them to realize
their full potential and thus find gainful employment.
ICT opens doors to a future of endless opportunities,
creativity and global interactivity. Therefore, the
population must be equipped to master the basic IT
skills that the ICT revolution requires. The focus
here is most definitely on people: MCIT is making
sure that everyone has the opportunity to continue,
start or restart on the path to success.



ICT Training: a top priority

Egypt considers ICT training a national priority,
as reflected in its inclusion in the national plan.
The government has developed numerous training
programs and formed partnerships with training
institutes with the aim of developing ICT capabilities
across the country. The key advantage to knowledge
of ICT is that it allows people of any age or
background to advance rapidly in their career,
whatever it may be, while at the same time supporting
national development. ICT is relevant in all fields,
from design to implementation. By allowing everyone
to play a beneficial role in society, Egypt’s plan
to transform itself into an information-based society
can become a reality.

A Step-by-Step Approach

ICT has already become an important part of the
educational curriculum at schools and universities.
To build on this, MCIT has devised a number of
training programs, which are divided into two main
groups: Basic Skills Development Training and
Specialized Training. The underlying aim is not
merely to create a body of computer operators, but
rather a backbone of IT professionals who can
comprehend problems, devise solutions and work in
teams. There is plenty still to be done. Large
numbers of graduates have not been adequately trained
to use ICT in their fields of study, while the fast
pace of ICT development means that the learning
process is continuous. With this in mind, MCIT
focuses on boosting the ICT skills of graduates,
thus helping them to stay ahead in the labor market.
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Established in 2000 in cooperation with universities
and research centers, the Basic skills Development
Training Program provides focused, hands-on, high-
quality training with a low staff-student ratio. PC
training, for example, is one-on-one. The program
is already provided in 172 centers across Egypt,
most located at university faculties. The three-
month program comprises 360 hours of instruction,
120 of which are dedicated to lab time, with no more
than 20 students in each lab or lecture room.
Students are encouraged to work in teams and to
adopt creative and innovative project ideas that
add value to the industry.

This phase of the Basic Skills Development Training
Program is targeted towards new graduates who have
yet to find work, though it is open also to high
school graduates and other diploma holders. To
encourage all Egyptian youth, the program is free
of charge. Additionally, participants receive a
monthly allowance over the course of the program:
LE 150 for university graduates and diploma holders
and LE 100 for high school graduates.

Those who complete the program not only find themselves
with a wider choice of job opportunities, but
also benefit from a greater understanding of
what the digital world offers & the part they
can play in it.

Basic Skills Development Training Program
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Students who excel in the basic program are eligible
for an additional 100 hours of instruction in an
accredited training center to receive the International
Computer Driver’s License (ICDL). The ICDL is an
international certificate that demonstrates competence
in computing knowledge and skills.

However, admission to the extra training to receive
the ICDL is not restricted to the Basic Development
Training Program graduates. Any person can take the
aptitude test. If his scores are high, he can qualify
for receiving the ICDL training.

Those who successfully complete the ICDL course have
sufficient computer skills for most jobs in both
the public and private sectors.

The ICDL syllabus was designed and is regularly
updated by a panel of experts to ensure that its
content remains of relevance to the marketplace and
reflects the latest advances in technology. The
focus is on computing and practical applications
and their use in the workplace and society. The
program consists of seven modules as follows:

Basic concepts of information technology
Using computers and managing files
Word-processing
Spreadsheets
Databases
Presentation
Information and communication

By obtaining an ICDL, the students become
internationally qualified for the worldwide
marketplace. The person then becomes able to
demonstrate his/her competence in basic computer
skills. Thus, the ICDL is beneficial for both the
ICT industry and those serving it. Benefits include:

Empowerment of the young
Increasing participants’ employment 
prospects
Encouragement of job development
Creation of new jobs
Development and expansion of the ICT 
industry

International Computer Driver’s License (ICDL)
11ICT TrainingInformation & Communication Technology



computer server,” Inas said, “and to be promoted in
the service industry you need to know how to use
a computer.”

Inas describes learning to use PowerPoint, a program
to design presentations, as the most interesting
experience.

MCIT designed the Basic Skills Development Training
Program to integrate Information Technology (IT) in
the daily activities of Egyptians. In a sense,
building a digital culture.

To ensure that the program is accessible to all
Egyptian youth, the Basic Skills Development Training
Program is not only free of charge, but university
students receive a monthly bursary of LE 150 over
the course of the three-month program, while high
school graduates receive LE 100 per month.

In a more advanced step, students who excel in the
basic program qualify for an extra 100 hours of
instruction in one of the accredited training centers
to receive the International Computer Driver’s
License (ICDL), an international certificate that
demonstrates a person’s competence in computing
knowledge and skills in accordance with international
standards.

Obtaining the ICDL provides its holders with
opportunities to work in both the public and private
sectors.

The largest training center is run by the American
University in Cairo and is located in the Dokki
district of Cairo. The Center for Adult and Continuing
Education (CACE) has around 620 students and 40
instructors.

Ahmed Rashidi, the associate manager of CACE, praises
MCIT’s commitment to training Egyptian youth. “This
is a very good ministry initiative, they are training
youth to deal with the future,” Rashidi said.

The Basic Skills Development Training Program does
not just teach students how to use popular software;
it also explains how the hardware works. “The course
teaches students to deal with computers from the
inside out,” Maha Mahmoud, an instructor at the AUC
center, said.

An article posted on MCIT website on February 27th, 2003

Basic training program empowers youth

The hum of computer fans grows louder down the second
floor hall of Cairo University’s Faculty of Engineering
building. Inside a spacious classroom, 24 computers
sit in four rows as students focus intently on the
screen.

There are 21 labs like this throughout Cairo University
and over a hundred more across the country. The
students, all recent graduates, have come back to
school to learn how to use computers.

"We were only taught with books at university, not
with computers,” Mohammed Abu Bakr, a 26-year-old
Commerce graduate, said.  Mohammed explained he
signed up for the computer course because he needs
to learn how to use computers to improve career as
an accountant. “Taking this course does not only
improve my chances of finding work, it also improves
the salary I will be offered,” Mohammed continued.

Yet, Mohammed is one of thousands of graduates who
have come to realize that their hopes for a successful
career depend on their knowledge of Information
Technology and general computer use.

Recognizing the necessity of introducing the language
of technology to the young generation of university

graduates, the Ministry of Communications and
Information Technology (MCIT) launched a series of
training programs to help young graduates take it
step by step and acquire the knowledge they need.
The first program was the Basic Skills Development
Training Program.

The Basic Skills Development Program train graduates
to use the basic computer programs and applications.
Students learn how to use basic computer programs
like Windows, Microsoft Office, Access and FrontPage.

Back to Cairo University, four floors up from
Mohammed’s class, Inas William, a 27 –year-old
Commerce graduate, is taking the same course but in
an all women’s class. The faculty of Engineering
set up segregated classrooms due to the overwhelming
demand from female graduates. Women now make up more
than half of the registered students in the entire
Basic Skills Development Training Program.

Inas has already spent time working at a hotel. She
then decided to go back to school and enroll in the
training program to gain more skills that would help
her jump up her career ladder.

“All aspects of a hotel are now connected to one
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Specialized Training Program

There was a time when Egypt’s telecommunications
and information technology infrastructure was not
on a par with that of its international counterparts.
MCIT has thus worked hard to achieve its goal of
developing the national infrastructure and it has
successfully positioned Egypt as a regional
telecommunications and IT hub.

In 2000, MCIT established the Specialized Training
Program, an intensive human resource development
initiative in the ICT field. The emphasis here is
on forming a strong public-private partnership, with
a view that large numbers of communications and IT
specialists will fuel a vibrant ICT industry and
that the private sector will then continue to develop
the national ICT infrastructure.

To ensure the success of the program, which provides
participants with in-depth knowledge and experience
of state-of-the-art technologies, MCIT provided a
large grant and entered into partnership with
multinational IT companies.

The Specialized Training Program is divided into:
Super User Program (Application Oriented)
Professional Training Program (Programming Oriented)

Super User Program

The application-oriented Super User Program is
designed to equip participants with the skills needed
to use IT applications in various aspects of their
lives. The applications covered are relevant to the
legislative, judicial, medical and business fields
among many others.

All ICDL holders are eligible for this program,
which accepts professionals from various fields who
want to learn how to use software and IT applications
specific to their industries. Participants receive
300 hours of specialized training upon completion
of which they are tested in basic English language
and computer skills.

The Super User Program is divided into four tracks:

Call Centers
Maintenance and Repair – Hardware Specialty (A+)
and Network Specialty (Net+)
Office Administration – Microsoft Office Specialty
(MOS) including IT administration in all corporations
Graphics and Multimedia
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The call centers component of the Super User Program
was first provided in 2004, with the aim of training
the human resources to expand and yet untapped sector
of the IT industry with considerable potential for
growth.

With a budget of LE 5 million, the call center
program provides international quality training for
some 800 students a year, who are then qualified
to become call center agents, supervisors and other
personnel. Participants receive training in the
English language, enunciation and customer service,
as well as instruction on how to handle different
types of caller and how to work effectively under
pressure. At the end of each two-month program,
successful participants receive an internationally
recognized certificate as proof of their achievements.

MCIT aims to foster the export potential of the call
center industry through its focus on computer,
language, marketing and communication skills. Egypt
has already become a regional call center hub for
the Middle East and North Africa (MENA). The country’s
thriving business community, political stability,
a highly qualified, young, multilingual workforce
and low labor costs are all factors that have
contributed to this success.

Call Center Training
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The programming-oriented Professional Training Program
is divided into two tracks:
IT Specialists Training Program
Telecommunications Program (Communication & Networking)

IT Specialists Training Program

This program, focusing on the development of software
applications, is offered at over 40 training centers.
Courses, which include real-life practical projects,
are operated by a range of major private organizations
and companies – including IBM, ICL, Orascom and the
Arab Academy for Science & Technology & Marine Transport–
which offer specialized training in a variety of
fields.

The program covers:
Software Development
EPR
Databases
CRM
Web Development
Graphics and Multimedia
Networking
Software Engineering Quality

The IT Specialists Training Program lasts six months,
after which successful participants receive an
internationally recognized certificate in their field

of specialization.
Starting 2005, the IT training program entered a new
phase, which features a longer technical training
component of nine months, a new focused set of tracks,
greater concentration on soft skills and language
training, and on-the-job training for three months
for a select number of graduates.

Telecommunications Program (Communication
& Networking)

This program is designed for engineers only (electronics,
computers, communications or computer science) who
have earned their Bachelor’s degree within a period
of not more than three years from the time of application.

The three- to eight-week program is provided at the
headquarters of the National Telecommunications Institute
(NTI) in Nasr City, Cairo, which is also responsible
for quality assurance. Participants select one training
provider from among Cisco, HP, Nortel, Ericsson,
Lucent, EGTI-Siemens, Huawei, Alcatel and ZTE. These
companies are committed to employing 70% of those
trained.
Interested candidates can complete an online application
form available at the MCIT website. Those selected
will be called for a pre-admission interview and tests.

Professional Training Program
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based in Egypt or in the region, which is perceived
as one possibility of increasing the national income.

“We are talking about building a strong IT industry,
but what is actually the raw material for this
industry?” Dr. Ekram Fathy, senior advisor to the
minister for HRD and Training, asks. “The raw material
is humans,” he answers.

The plan is for Egypt to emerge as a regional base
for IT services such as call centers, database
administration and Web hosting. “These are all human
hungry services,” Dr. Ekram said.

The goal is to, “enhance the resumes of graduates
so they can find better jobs in the market,” Dr.
Ekram explains. In a sense, the Professional Training
Program combines the theoretical knowledge students
are taught in universities with practical experience
to work in the IT sector.

“Based on the material I am learning in this course
I will be able to work with this equipment in the
market,” Ahmed Moustafa, a 23 Cairo University
graduate taking the Ericsson course. According to
Moustafa, the training gives him the capabilities
for future employment.

Randa, Nermeen and Ahmed are among thousands of
young Egyptian graduates who want to see their
country take quick and steady steps to become the
IT hub in the region. Together, they look forward
to an exciting future being part of Egypt’s first
specialized cadre of IT professionals.

An article posted on MCIT website on March 24th, 2003

Professional Training: the key to a vibrant IT industry
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Twelve students huddle around the instructor watching
him closely as he fiddles with a networking switch.

These students represent the selected group who has
been accepted into the Telecommunications Program,
which is part of the Professional Training Program,
offered by the Ministry of Communications and
Information Technology (MCIT).

The Telecommunications training program is administered
by the National Telecommunications Institute (NTI)
to train a new breed of Egyptian IT professionals
on using equipment manufactured by international IT
companies.

Randa Mahmoud, a 22 Engineering graduate of Ain
Shams University, and Nermeen Diaa, from the faculty
of Engineering at Cairo University, who are both
studying to become Communication and Networking
specialists.

To Randa, this is a great opportunity to get hands
on experience. “There is a lot of practical work,
this is very important,” she said.

Nermeen agrees. She said the best part about the
program is getting to use the state-of-the-art

equipment. “It makes a big difference, I had never
seen networking switches before taking the course,”
Nermeen added.

“The faculty is a bit theoretical, but in this course
you get to see the components and see how they
work,” continued Nermeen.

Nermeen Diaa, Randa Mahmoud and their fellow students
receiving the Telecommunications Training Program
are part of a wider base of engineers targeted by
MCIT to position Egypt as the regional
telecommunications and Information Technology (IT)
hub for the Middle East and Africa.

The goal is to ensure that there are highly skilled
Egyptian IT professionals to meet the needs of the
rapidly growing IT sector.

The newly trained professionals form the nucleus of
Egypt’s high tech community. The aim is not only
to reduce Egypt’s need of importing foreign IT
technicians, but reversing the trend by exporting
Egyptian IT consultants and specialists to the world.

The program’s philosophy is to create a base of
professionals who can work for international companies



MCIT prides itself on playing a proactive and
effective role in Egyptian society, aware that
progress in the field of ICT promotes development
in all other sectors and therefore benefits the
country and its citizens as a whole. MCIT has by
no means exhausted the possibilities for new and
innovative ways of educating the public and achieving
its goals, and it can only be encouraged by the fact
that the Egyptian model has inspired a number of
training programs in other developing countries with
similar experiences.

Looking to the Future
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