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Egypt is blessed with its people: over 76 mllion

62. 2% aged between 15 and 64 — the perfect capita

for nation-building. The Mnistry of Comuni cations
and Information Technology (MCIT) has therefore
taken on the task of working with this fertile group
to devel op each and every one of them to his/her
maxi mum capacity. This will allow Egypt to ful fil

its dreamof establishing a true information society,
in which each nenber of this core group not only
feels at hone in the global information society,
but is able to play an active role within it. Wth
this in mnd, MJT has devised a nunber of prograns.

This brochure focuses on the information and
conmuni cation technology (ICT) training initiative
the progranms that it conprises, and what has al ready
been achi eved.

It is MO T s conviction that know edge of ICT will
enpower those wi thout work and enable themto realize
their full potential and thus find gai nful enpl oynent.
I CT opens doors to a future of endl ess opportunities,
creativity and global interactivity. Therefore, the
popul ati on nmust be equi pped to master the basic IT
skills that the ICT revolution requires. The focus
here is nost definitely on people: MCT is making
sure that everyone has the opportunity to continue,
start or restart on the path to success.



Egypt considers ICT training a national priority,
as reflected inits inclusion in the national plan.
The governnment has devel oped numerous training
prograns and formed partnerships with training
institutes with the ai mof devel oping ICT capabilities
across the country. The key advantage to know edge
of ICT is that it allows people of any age or
background to advance rapidly in their career,
whatever it nmay be, while at the sanme tine supporting
national developnent. ICT is relevant in all fields
fromdesign to inplenmentation. By allow ng everyone
to play a beneficial role in society, Egypt’'s plan
to transformitself into an information-based society
can becone a reality.

| CT has already become an inmportant part of the
educational curriculumat schools and universities.
To build on this, MCIT has devised a nunber of
training prograns, which are divided into two nmin
groups: Basic Skills Devel opment Training and
Speci ali zed Training. The underlying aimis not
merely to create a body of conputer operators, but
rather a backbone of |IT professionals who can
conprehend probl ens, devise solutions and work in
teams. There is plenty still to be done. Large
nunbers of graduates have not been adequately trained
to use ICT in their fields of study, while the fast

pace of |CT devel opnment neans that the | earning
process is continuous. Wth this in mnd, MIT
focuses on boosting the ICT skills of graduates,

thus helping themto stay ahead in the | abor narket.



Establ i shed in 2000 in cooperation with universities
and research centers, the Basic skills Devel opnent
Trai ni ng Program provi des focused, hands-on, high-
quality training with a | ow staff-student ratio. PC
training, for exanple, is one-on-one. The program
is already provided in 172 centers across Egypt,
nost | ocated at university faculties. The three-
nont h program conprises 360 hours of instruction,
120 of which are dedicated to lab tine, with no nore
than 20 students in each lab or lecture room
Students are encouraged to work in teanms and to
adopt creative and innovative project ideas that
add value to the industry.

Thi s phase of the Basic Skills Devel opnent Training
Programis targeted towards new graduates who have
yet to find work, though it is open also to high

school graduates and other diplom holders. To
encourage all Egyptian youth, the programis free
of charge. Additionally, participants receive a

mont hly al |l omance over the course of the program
LE 150 for university graduates and di pl oma hol ders
and LE 100 for high school graduates.

Those who conpl ete the programnot only find thensel ves
with a w der choice of job opportunities, but
al so benefit from a greater understandi ng of
what the digital world offers & the part they

can play init.



Students who excel in the basic programare eligible
for an additional 100 hours of instruction in an
accredited training center to receive the International
Conmputer Driver’s License (ICDL). The ICDL is an
international certificate that denonstrates conpetence
in computing know edge and skills.

However, admi ssion to the extra training to receive
the ICDL is not restricted to the Basic Devel opnent
Trai ni ng Program graduates. Any person can take the
aptitude test. If his scores are high, he can qualify
for receiving the I CDL training.

Those who successfully conplete the | CDL course have
sufficient conputer skills for nost jobs in both
the public and private sectors.

The 1CDL syll abus was designed and is regularly
updated by a panel of experts to ensure that its
content remains of relevance to the marketpl ace and
reflects the |atest advances in technol ogy. The
focus is on conmputing and practical applications
and their use in the workplace and society. The
program consi sts of seven nodules as foll ows:

Basi c concepts of information technol ogy
Usi ng conputers and nmanaging files

Wor d- pr ocessi ng

Spr eadsheet s

Dat abases

Present ati on

I nformati on and comuni cati on

By obtaining an ICDL, the students beconme
internationally qualified for the worldwi de
mar ket pl ace. The person then becones able to
denonstrate his/her conpetence in basic conputer
skills. Thus, the ICDL is beneficial for both the
ICT industry and those serving it. Benefits include:

Enmpower nent of the young
I ncreasing participants’
prospects

Encour agenent of job devel oprent
Creation of new jobs

Devel opnent and expansi on of the ICT
i ndustry

enpl oynent



Basi ¢ trai ni ng program enpowers youth

The hum of conputer fans grows | ouder down the second
floor hall of Cairo University' s Faculty of Engi neering
bui I ding. Inside a spacious classroom 24 conputers
sit in four rows as students focus intently on the
screen.

There are 21 labs like this throughout Cairo University
and over a hundred nore across the country. The
students, all recent graduates, have conme back to
school to learn how to use conputers.

"W were only taught with books at university, not
with conputers,” Mhamed Abu Bakr, a 26-year-old
Comrer ce graduate, said. Mohamred expl ai ned he
signed up for the conputer course because he needs
to learn how to use conmputers to inprove career as
an accountant. “Taking this course does not only
i mprove ny chances of finding work, it also inproves
the salary | will be offered,” Mhanmed conti nued

Yet, Mohamed is one of thousands of graduates who
have cone to realize that their hopes for a successful
career depend on their know edge of Information
Technol ogy and general conputer use

Recogni zi ng the necessity of introducing the | anguage
of technology to the young generation of university

graduates, the Mnistry of Comrunications and
I nformati on Technology (MCIT) |aunched a series of
training progranms to hel p young graduates take it
step by step and acquire the know edge they need.
The first programwas the Basic Skills Devel opnent
Trai ni ng Program

The Basic Skills Devel opment Programtrain graduates
to use the basic conputer prograns and applications.
Students learn how to use basic conputer prograns
l'i ke Wndows, Mcrosoft Ofice, Access and Front Page.

Back to Cairo University, four floors up from
Mohammed’ s class, Inas WIlliam a 27 -year-old
Commerce graduate, is taking the same course but in
an all wonen’s class. The faculty of Engi neering
set up segregated classroons due to the overwhel ming
demand from fenal e graduates. Wnen now nmake up nore
than hal f of the registered students in the entire
Basic Skills Devel opment Training Program

Inas has already spent time working at a hotel. She
then decided to go back to school and enroll in the
training programto gain nore skills that woul d hel p
her junp up her career |adder

“Al'l aspects of a hotel are now connected to one

conputer server,” Inas said, “and to be pronoted in
the service industry you need to know how to use
a conputer.”

I nas describes |learning to use PowerPoint, a program
to design presentations, as the nobst interesting
experience.

MCI T designed the Basic Skills Devel opnent Trai ning
Programto integrate Information Technology (IT) in
the daily activities of Egyptians. In a sense,
building a digital culture.

To ensure that the programis accessible to al

Egyptian youth, the Basic Skills Devel opment Trai ning
Programis not only free of charge, but university
students receive a nonthly bursary of LE 150 over
the course of the three-nonth program while high
school graduates receive LE 100 per nonth.

In a nore advanced step, students who excel in the
basi ¢ program qualify for an extra 100 hours of
instruction in one of the accredited training centers
to receive the International Conputer Driver’s
Li cense (I1CDL), an international certificate that
denonstrates a person’s conmpetence in conmputing
know edge and skills in accordance with internationa
st andar ds.

Obtaining the ICDL provides its holders with
opportunities to work in both the public and private
sectors.

The largest training center is run by the American
University in Cairo and is located in the Dokki
district of Cairo. The Center for Adult and Conti nui ng
Educati on (CACE) has around 620 students and 40
instructors.

Ahrred Rashi di, the associ ate nmanager of CACE, praises
M T s commtnent to training Egyptian youth. “This
is avery good mnistry initiative, they are training
youth to deal with the future,” Rashidi said.

The Basic Skills Devel opnment Training Program does
not just teach students how to use popul ar software;
it also explains how the hardware works. “The course
teaches students to deal with conputers fromthe
i nsi de out,” Maha Mahnoud, an instructor at the AUC
center, said.



There was a tine when Egypt’s tel econmunications
and information technology infrastructure was not
on a par with that of its international counterparts.
MCI T has thus worked hard to achieve its goal of
devel oping the national infrastructure and it has
successfully positioned Egypt as a regional
tel ecommuni cations and I T hub.

In 2000, MCIT established the Specialized Training
Program an intensive human resource devel oprment
initiative in the ICT field. The enphasis here is
on formng a strong public-private partnership, with
a view that |arge nunbers of comunications and IT
specialists will fuel a vibrant ICT industry and
that the private sector will then continue to devel op
the national ICT infrastructure

To ensure the success of the program which provides
participants with in-depth know edge and experience
of state-of-the-art technologies, MCIT provided a
| arge grant and entered into partnership with
mul tinational |IT conpanies.

The Specialized Training Programis divided into:
Super User Program (Application Oriented)
Prof essi onal Trai ni ng Program (Programm ng Oient ed)

The application-oriented Super User Program is
designed to equip participants with the skills needed
to use IT applications in various aspects of their
lives. The applications covered are relevant to the
| egislative, judicial, nedical and business fields
anong nany ot hers.

Al 1CDL holders are eligible for this program
whi ch accepts professionals fromvarious fields who
want to learn howto use software and I T applications
specific to their industries. Participants receive
300 hours of specialized training upon conpletion
of which they are tested in basic English | anguage
and conputer skills.

The Super User Programis divided into four tracks:

Call Centers

Mai nt enance and Repair — Hardware Specialty (A+)
and Network Specialty (Net+)

Ofice Admnistration — Mcrosoft Office Specialty
(MB) including IT admnistration in all corporations
G aphics and Multinedia



The call centers conponent of the Super User Program
was first provided in 2004, with the aimof training
t he human resources to expand and yet untapped sect or
of the IT industry with considerable potential for
gr owt h.

Wth a budget of LE 5 mllion, the call center
program provi des international quality training for
some 800 students a year, who are then qualified
to becone call center agents, supervisors and other
personnel . Participants receive training in the
Engli sh | anguage, enunci ation and customer service,
as well as instruction on how to handle different
types of caller and how to work effectively under
pressure. At the end of each two-nonth program
successful participants receive an internationally
recogni zed certificate as proof of their achievenents.

MC T ainms to foster the export potential of the cal
center industry through its focus on conputer,
| anguage, marketing and communi cation skills. Egypt
has al ready becone a regional call center hub for
the Mddl e East and North Africa (MENA). The country’s
thriving business community, political stability,
a highly qualified, young, nultilingual workforce
and | ow | abor costs are all factors that have
contributed to this success.



The progranmm ng-oriented Professional
is divided into two tracks:
I T Specialists Training Program
Tel ecomuni cati ons Program (Comuni cation & Networ ki ng)

Trai ning Program

This program focusing on the devel opment of software
applications, is offered at over 40 training centers.

Courses, which include real-life practical projects,
are operated by a range of najor private organizations
and conpanies — including IBM ICL, Orascom and the

Arab Acadeny for Science & Technol ogy & Marine Transport—
which offer specialized training in a variety of
fields.

The program covers:
Sof t war e Devel opnent
EPR
Dat abases
CRM
Wb Devel opnent
G aphics and Mil tinedi a
Net wor Ki ng
Sof tware Engi neering Qality

The I T Specialists Training Programlasts six nonths,
after which successful participants receive an
internationally recognized certificate in their field

of specialization.

Starting 2005, the IT training programentered a new
phase, which features a longer technical training
conponent of nine nonths, a new focused set of tracks,
greater concentration on soft skills and | anguage
training, and on-the-job training for three nonths
for a select nunber of graduates.

This programis designed for engineers only (el ectronics,
conmput ers, comunicati ons or conputer science) who
have earned their Bachelor’s degree within a period
of not nore than three years fromthe tinme of application.

The three- to eight-week programis provided at the
headquarters of the National Tel ecormuni cations Institute
(NTI') in Nasr Gty, Cairo, which is also responsible
for quality assurance. Participants sel ect one training
provider from anmong Cisco, HP, Nortel, Ericsson,
Lucent, EGTI-Si emens, Huawei, Al catel and ZTE. These
conmpanies are conmitted to enploying 70% of those
trai ned.

I nterested candi dates can conpl ete an online application
formavailable at the M T website. Those sel ected
wll be called for a pre-admssion interview and tests.



Professional Training: the key to a vibrant IT industry

Twel ve students huddl e around the instructor watching
himclosely as he fiddles with a networking switch

These students represent the selected group who has
been accepted into the Tel econmuni cati ons Program
which is part of the Professional Training Program
offered by the Mnistry of Comunications and
I nformati on Technol ogy (MCIT).

The Tel ecommuni cations training programis adm ni stered
by the National Tel ecommunications Institute (NTI)
to train a new breed of Egyptian IT professionals
on using equi prent manufactured by international |IT
compani es.

Randa Mahmoud, a 22 Engi neering graduate of Ain
Shans University, and Nerneen Diaa, fromthe faculty
of Engineering at Cairo University, who are both
studying to becone Comruni cati on and NetworKking
speci al i sts.

To Randa, this is a great opportunity to get hands
on experience. “There is a |lot of practical work,
this is very inportant,” she said.

Ner neen agrees. She said the best part about the
program is getting to use the state-of-the-art

equi pnent. “It makes a big difference, | had never
seen networking switches before taking the course,”
Ner meen added.

“The faculty is a bit theoretical, but in this course
you get to see the conmponents and see how they
wor k, ” continued Nerneen

Nerneen Di aa, Randa Mahnoud and their fellow students
receiving the Tel ecommuni cations Training Program
are part of a w der base of engineers targeted by
MCIT to position Egypt as the regional

t el ecommuni cati ons and I nformation Technol ogy (IT)

hub for the Mddle East and Africa.

The goal is to ensure that there are highly skilled
Egyptian I T professionals to neet the needs of the
rapidly growing IT sector.

The newy trai ned professionals formthe nucl eus of
Egypt’s high tech comunity. The aimis not only
to reduce Egypt’s need of inporting foreign IT
techni ci ans, but reversing the trend by exporting
Egyptian I T consultants and specialists to the world.

The program s philosophy is to create a base of
prof essi onal s who can work for international conpanies

based in Egypt or in the region, which is perceived
as one possibility of increasing the national incore.

“We are tal king about building a strong IT industry,
but what is actually the raw material for this
i ndustry?” Dr. Ekram Fathy, senior advisor to the
mnister for HRD and Trai ni ng, asks. “The raw nateri a
i s humans,” he answers.

The plan is for Egypt to emerge as a regional base
for IT services such as call centers, database
adm ni strati on and Wb hosting. “These are all hunman
hungry services,” Dr. Ekramsaid

The goal is to, “enhance the resumes of graduates
so they can find better jobs in the market,” Dr.
Ekram expl ains. In a sense, the Professional Training
Program conbi nes the theoretical know edge students
are taught in universities with practical experience
to work in the IT sector.

“Based on the material | amlearning in this course
I will be able to work with this equipnment in the
mar ket ,” Ahmed Moustafa, a 23 Cairo University
graduate taking the Ericsson course. According to
Moust afa, the training gives himthe capabilities
for future enpl oynent.

Randa, Nernmeen and Ahmed are anpbng thousands of
young Egyptian graduates who want to see their
country take quick and steady steps to becone the
IT hub in the region. Together, they |ook forward
to an exciting future being part of Egypt’s first
specialized cadre of |IT professionals.



MCIT prides itself on playing a proactive and
effective role in Egyptian society, aware that
progress in the field of |ICT pronotes devel opnment
in all other sectors and therefore benefits the
country and its citizens as a whole. MCIT has by
no neans exhausted the possibilities for new and
i nnovati ve ways of educating the public and achi evi ng
its goals, and it can only be encouraged by the fact
that the Egyptian nodel has inspired a nunber of
training prograns in other devel oping countries with
sim | ar experiences.



